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Abstract. In the article one can find an analysis of the state of security in respect of the reorganised communes of the Province
of Masovia province after the restoration of the police stations. The restoration of police stations is a switch towards a creative
model of Policing bringing it closer to the problems of society. It is the model of functioning of the Police based on the philosophy
of community policing. Therefore, the article is also an attempt to address the question as to whether the solutions applied have
proved to be effective. During the period 2010-2013 in the area of the Masovian garrison 70 police stations were decommissioned
in 70 communes. As a consequence of extensive public consultations and as a result of an analysis of recommendations reported
concerning reconstruction of Police structures in communes, it was decided to create 9 police stations in the years 2016—2017.
In order to evaluate the effectiveness of the police stations created, the data analysed referred to the number of investigated crimes,
the crime detection rate, the number of police officers in the patrol service and a response time in the supervised area. The statistical
data dating from 2013-2016, so from the time when in the area of aforementioned communes police stations did not exist and from
the first half-year of 2017 when police stations were functioning again, have been correlated and analysed. The analyses revealed
that the state of security has improved. It has been demonstrated that the structural changes implemented in the functioning of Police
are very effective in the communes researched. The improvement in the statistical data is not the only positive result of the changes.
The most significant improvement is the increased sense of security among the local residents who have an easier access to Police.
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Introduction

An effective, properly functioning police service is undoubtedly one of the
fundamental institutions responsible for public security. Since it has been formed
the officers managing it and the civilian supervisors have been deliberating on how
to build its structures, how the institution responsible for the security of citizens
should function and, finally, which goals should be considered as the priorities
in order to make the Police efficient.

As the history shows, Police has had different models of its functioning- more
or less efficient. The specialised literature provides a number of classifications
or divisions referring to the model of Police activities. Depending on the criteria
adopted, or features which differentiate one model from the other, a couple
of typologies have been distinguished.

Nowadays, the functioning of the police forces has been dominated by two pre-
vailing philosophies. The first one is a traditional idea of police activities symbolised
by a mobile patrol arriving at a scene from a distant police station to catch nasty
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offenders. The second one symbolises the model of a local police officer accessible
to citizens who, along with residents of his patrol zone tries to find creative solutions
to the local problems.! The first of the aforementioned philosophies is in favour
of the model of Police which is described as reactive, called by some “Police on-call”.
The second model of the formation is defined as a creative one. There is an on-going
debate on which of the two types is more effective and responds to social demands.

The article attempts to analyse the state of security in the reorganised com-
munes of the Province of Masovia after the restoration of police stations there. The
changes in functioning of organisational units of the formation consisting of elimi-
nation and then restoration of police stations is intrinsically linked to approved
model of Police functioning. The elimination of police stations is nothing more than
the choice of the reactive model, which means the concentration of power and
measures in a County Police HQ, a Town Police HQ or in a police station to achieve
a better deployment of service. The restoration of police stations is a switch towards
a creative model of Police closer to the problems of society. It is a model based
on the community policing philosophy which is both a policy and a strategy
focused on achievement of successful crime control, reduction of crime insecurity,
improvement in quality of life, optimisation of police activities and enhancement
of its prestige by the proactive use of social-based measures in order to change the
underlying causes of potential, criminal activities.?

The article also attempts to address the question as to which model of Police
functioning proved to be the most effective in selected communes of the Province
of Masovia.

1. Elimination of Police Stations
in Masovian Garrison in 2010-2013

In 2010-2013 70 police stations were eliminated in the area of 70 communes
of the Masovian garrison. The changes in the organisational structure were intro-
duced in 3 City Police HQs and 17 County Police HQs. In 41 communes information
points were established where residents, at an appointed time, could provide infor-
mation about any offences or crimes. The Regional Police Chief in Radom issued
appropriate decisions and appointed working teams whose duties were to manage
the above mentioned process:

a) Decision No 42/2010 of 9 March 2010 on setting up in Regional Police
HQ in Radom the Group to evaluate the functionality of Police Stations (PS),
District Zones (DZ) and Police Information Points (PIP).

As aresult of the team work, the Group developed the Analysis of Functionality
of PS, DZ, PInfP in the area of the Masovian garrison. The following elements,
among the others, have been evaluated:

« therange of operation,

' Czapska J, Wojcikiewicz J, Policja w spoteczenstwie obywatelskim. Zakamycze, 1999,
p. 129.
2 Friedmann R.R, Community Policing. New York, 1992.
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« the number of customers served,

+ the number of police stations in the county,
« the costs of maintenance,

. work effects,

+ the at-risk of crime rate per 10000 residents,
« crime detection.

b) Decision No 251/2010 of 31 January 2010 on setting up a working Group
to formulate comprehensive organisational changes to Police units within
the area governed by the Regional Police Chief in Radom. As a result of the
Group work it has been decided to reorganise the Police units in 8 counties
Gostyn, Przysusk, Puttusk, Sochaczew, Sokotéw, Sierpc, Wegréw, Zwolensk.
A total of 18 Police stations have been transformed.

c) Decision No 207/2012 of 27 July 2012 on setting up a working Group to assess
the organisational structure and staffing of Police units operating within the
area governed by the Regional Police Chief in Radom.

City/County Police Chiefs made individual assessments of functionality of struc-
tures subservient to them. On the grounds of the assessment it was decided
to transform 54 police stations in 12 counties.

The main idea of the modifications suggested was to increase the number
of patrols, to shorten the reaction time to incidents, to create powerful police sta-
tions or to ensure an optimal use of the existing equipment.

Due to the structural reorganisation in the Masovian garrison, Police units
(County Police Stations and Police stations) were established with an increase
in the number of posts which are on the duty round the clock. The reorganisation
process also took into consideration local residents who gained convenient access
to the Police units. The task was implemented by providing a constant presence
of police officers in the communes where the transformations were initiated within
the Crime Prevention Teams or Police Information Points (introducing duty hours).
The appropriate information was placed on notice boards at headquarters of Police
units, community councils and village administrator’s offices.

Moreover, "An idea of functioning constables in the area of the reorganised
police stations” has been worked out. According to the postulates, the police offic-
ers who were supposed to conduct patrolling were the same as those who had
worked in the previous structures. In order to facilitate contacts with local society,
community police officers were equipped with mobile phones and their numbers
were promulgated in local media or placed at the premises of police stations, com-
munity councils and village administrator offices.

2. Restored Police Stations in 2016 and 2017 in the
Area of the Masovian Garrison and their Staffing

During the first half-year of 2016 in the area of the Masovian garrison, in virtue
of National Police Chief ‘s decision on 29 January 2016, a new initiative to develop
maps of the security threats in the province as well as at county level started. This
consisted of open debates during which the idea and purpose of the maps was

Internal Security, July-December 217




Tomasz S. Michutka

Table 1. Information concerning the eliminated Police stations
in the area of Masovian garrison in 2010-2013
Date
No Unit Police station | Community | of transfor- Formed Subordinate to
mation
) ) County Police HQ
1 Fabryczna Ciechanow 15/11/2010 CIECHANOW
2| County Police (G)g::t;gora OpinogdraGorna | 02/11/2012 | Police Information Point | County Police
3 HQCIECHANOW Ojrzen Ojrzen 02/11/2012 |Police Information Point HQCIECHANOW
4 Regimin Regimin 02/11/2012 | Police Information Point
5 Sorisk Sonisk 02/11/2012 | Police Information Point
. . ) ) County Police
6 Borowie Borowie 15/12/2012 | Crime Prevention Team HQ GARWOLIN
7 taskarzew taskarzew 15/12/2012 |Police station !’ollce statlor!
in Laskarzewie
8 . Maciejowice Maciejowice 15/12/2012 | Crime Prevention Team | KP w kaskarzewie
|| County Police
HQ GARWOLIN . ) ) . County Police
9 Paryséw Paryséw 15/12/2012 | Crime Prevention Team HQ GARWOLIN
Miastkow Miastkow ) , County Police
10 Koscielny Koscielny 15/12/2012 | Crime Prevention Team HQ GARWOLIN
n Sobolew Sobolew 15/12/2012 | Crime Prevention Team !)OI'(e statloq
in taskarzewie
County Police Szczawin Szczawin ’ . Police station
12 1HQGOSTYNIN  |Koscielny Koscielny 01/05/2011 | Crime Prevention Team |, 5. i
13 Belsk Duzy Belsk Duzy 01/01/2013 | Police Information Point
14| County Police Pniewy Pniewy 01/01/2013 | Police Information Point | County Police
15 |HQGROJEC Jasieniec Jasieniec 01/01/2013 |Police Information Points | HQ P GROJEC
16 Goszczyn Goszczyn 01/01/2013 | Police Information Point
17 Garbatka Garbatka 15/12/2012 | Police Information Point | Police station
18 Gniewoszow | Gniewoszow 15/12/2012 | Police station Gniewoszéw
19 | County Police Glowaczow Glowaczéw 15/04/2013 | Police Information Point
20 |HQKOZIENICE Magnuszew Magnuszew 15/04/2013 | Police Information Point | Police station Grabdw
6 6 nad Pilic
n GrabGwnad | Grabow nad 15/04/2013 | Police station 2
Pilica Pilica
County Police Wisniewo, 2 Police Information County Police
22 | 1o MEAWA TurzaMata | vieckose, | 22/MV20%2 fpgings HQ MEAWA
23 Troszyn Troszyn 01/12/2012 | No Police units !’ollce st:'atlon
in Czerwin
. . Police station
24 ity Police HQ tyse tyse 01/12/2012 | No Police units Myszyniec
OSTROLEKA i i
25 : Myszyniec Myszyniec 01/12/2012 | Police station ::"ce s?atlon
yszyniec
. ) Lo City Police HQ
26 Lelis Lelis 01/12/2012 | No Police units OSTROLEKA
27 Brok Brok 01/01/2013 |Police Information Point | Police station Matkinia
) ) .| County Police
28 Wasewo Wasewo 01/01/2013 | Police Information Point HQ Ostrow Maz.
County Police : ; . . .| County Police
29 HQ OSTROW MAZ. Stary Lubotyn | Stary Lubotyn 01/01/2013 |Police Information Point HQ Ostrow Maz.
30 Andrzejewo Andrzejewo 01/01/2013 |Police Information Point | Police station Matkinia
31 Zar’g!)y Larby Koscielne, 01/01/2013 | Police Information Point | Police station Matkinia
Koscielne Szulborz
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32 | . i Stubice Stubice 15/01/2013 | No Police units Police station Gabin
33 gfgcpl(o ice HQ Starozreby StaroZreby 15/01/2013 | No Police units Police station in Bielsk
34 Stupno Stupno 15/01/2013 | Police Information Point. | City Police HQ PLOCK
N Gielniow, ’ .
35 Giel L 20/04/2011 |No Pol t
County Police eniow Rusinéw fou/ oroliceuntts County Police
HQ PRZYSUCHA ieni HQ PRZYSUCHA
3 |1 Wieniawa Wieniawa, 10/09/2012 | No Police units e
Borkowiece
County Police Lo . .
37 HQ PULTUSK Zatory Zatory, Obryte 20/04/2011 | No Police units Police station PULTUSK
38 Przytyk Przytyk 15/12/2012 | Prevention Point . )
39 Wolanéw Wolanow 15/12/2012 | Police Information Point Police station Zakrzew
40 Kowala Kowala 15/12/2012 | No Police units Police station I
Radom
41 |City Police HQ Jastrzebia Jastrzebia 15/12/2012 | Police Information Point | Police station Jedlifisk
RADOM i i
42 Gozd Gozd 15/12/2012 | Police Information Point. Police station
Skaryszew
43 JedInia Letnisko | JedInia Letnisko | 15/12/2012 |No Police units Police station Pionki
44 Zakrzew Zakrzew 15/12/2012 | Police station Police station Zakrzew
45 Jedlinsk Jedlinsk 15/12/2012 | Police station Police station Jedlinisk
46 Kotun Kotun 01/01/2013 |Police Information Point | Police station
47 Suchozebry Suchozebry 01/01/2013 | Police Information Point | Mokohody
48 Wisniew Wisniew 01/01/2013 | Police Information Point | Police station
49 Wodynie Wodynie 01/01/2013 | Police Information Point | Skérzec
50 |City Police HQ Zbuczyn Ibuczyn 01/01/2013 | Police Information Point Poli .
51 |SIEDLCE Przesmyki Przesmyki 01/01/2013 | Police Information Point M(:)Irz;statlon
52 Mordy Mordy 01/01/2013 | Police station
53 Skorzec Skérzec 01/01/2013 |Police station Police station Skorzec
) ) Police station
54 Mokobody Mokobody 01/01/2013 | Police station Mokobody
County Police ) Lo County Police
55 HQ SIERPC Mochowo Mochowo 15/04/2011- | No Police units HQ SIERPC
56 | County Police Rybno Rybno 01/01/2011 | Police Information Point | Police station
57 |HQSOCHACZEW  |Brochéw Brochéw 01/01/2011 | Police Information Point | Miodzieszyn
i ) ) . . Police station
58 Ceranéw Ceranéw 20/12/2010 | Police Information Point SOKOLOW PODL.
59 | County Police Bielany Bielany 01/07/2011 | Police Information Point | Police station in Repki
HQ SOKOLOW ) . Police station
60 PODL. Jabtonnalacka |Jabtonnalacka | 01/07/2011 |Police Preventio Team Sterdynia
61 Sabnie Sabnie 01/07/2011 | Police Information Point !’ollce stat.mn
in Sterdynia
62 Grebkow Grebkéw 20/04/2011 | Police Information Point | County Police
63 | County Police Korytnica Korytnica 20/04/2011 | Police Information Point | HQ WEGROW
64 |HQWEGROW Sadowne Sadowne 20/04/2011 | Police Information Point Police station ochdw
65 Stoczek Stoczek 20/04/2011 | Police Information Point
: ’ . . .| County Police
66 Branszczyk Branszczyk 01/12/2012 | Police Information Point HQWYSZKOW
County Police - - ) ) .. | Police station
67 HQWYSZKOW Rzasnik Rzasnik 01/12/2012 |Police Information Point in Somianka
. . . . .| County Police
68 Zabrodzie Zabrodzie 01/12/2012 | Police Information Point HQ WYSZKOW
County Police ) ) .. | County Police
69 HQ ZWOLEN Przytek Przytek 13/04/2011 | Police Information Point HQ ZWOLEN
County Police S T ) ) .| County Police
70 HQ ZYRARDOW Radziejowice | Radziejowice 15/11/2012 | Police Information Point HQ ZYRARDOW

Internal Security, July-December

219




Tomasz S. Michutka

explained and new suggestions how to ensure the maps’ optimal functionality
was gathered. During the meetings organised, a number of conclusions as to how
to optimise the maps of security threats as well as demands to restore police
stations were lodged. The open debates were very popular within society. From
27% January till 22" April 2016 2426 meetings were organised within the territory,
including:
a. onthe level of province — 3 social debates,
b. on the level of counties — 48 social debates,
c. locally — 2375 debates:
— 338 in communes,
— 370 in housing estates,
— 1667 in villages.
In open debates organised in the Masovian garrison in total 32615 people par-
ticipated, including on the level of:
a. province- 97 people
b. county- 3,697 people
c. local-28,821 people, including: — 9,832 people in communes — 5,914
in housing estates — 13,075 in villages.
Every application to restore Police units in counties went through a thorough
analysis, taking into consideration among others:
. the current threats of crimes and offences,
« the accessibility of Police to residents,
« the location of a police station,
- thefinancial support on the part of local authorities in terms of contribution
in costs of creation and maintenance of the new structures.
As the result of the analysis of proposals declared which refer to the reconstruc-
tion of Police units in counties it was decided to create 9 police stations.

Table 2. Information regarding police posts reinstated in the Masovian Garrison

in 2016-2017
No Munléga:;;onae HQ/ Established police post of esta?::itsehment

1 | Municipal HQ in Ostroteka | PP in tyse 15.06.2016
2 PP in Maciejowice

3 | County HQ PP in Sobolew 03.10.2016
4 PP in Miastkowo Kosc.

5 | County HQ in Wegréw PP in Korytnica 03.10.2016
6 PP in Jastrzebia 19.12.2016

Municipal HQ in Radom

7 PP in Przytyk 27.02.2017
8 | County HQ in Wyszkéw PP in Zabrodzie 19.12.2016
9 |Municipal HQin Siedlce PP in Zbuczyn 03.10.2016

Source: the author’s own compilation on the basis of data from Municipal/ County Police
Headquarters.
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In order to ensure their optimum performance, all newly established police
organisational units had their workforce increased. In comparison with the situation
prior to the reorganisation, the area of operation was expanded for police posts
in Korytnica, Jastrzebia and Przytyk. The new organisational units established in the
County of Radom fall directly under police stations in Zakrzewo (police post in Przy-
tyk) and Jedlinsk (police post in Jastrzebia). They are staffed solely with uniformed
and community police officers.

Table 3. Number of personnel

PR rez:lg;,;r:?s;lt'ieon After the reinstatement
Lnicipa Established
No. Police HQ/ li t Number Number
County H police pos Area Area
ounty HQ of per- . of per- .
of operation of operation
sonnel sonnel
Municipal HQ . o _
1 in Ostrofeka PP in tyse 6 district of Lyse 8 district of Lyse
) PPin 6 district 7 district
Maciejowice of Maciejowice of Maciejowice
PPin district district
3 .County H.Q Sobolew 6 of Sobolew / of Sobolew
in Garwolin
PPin district district
4 Miastkowo 5 of Miastkow 6 of Miastkow
Kosc. Kosc. Kosc.
district
5 County HQ PPin 5 district 13 of Korytnica,
in Wegréw Korytnica of Korytnica Grebkéw,
Wierzbno
. . district
6 PPin . 5 district . 1 of Jastrzebia,
Jastrzebia of Jastrzebia -
Municipal HQ Jedlinsk
in Radom - district of Przy-
. district
7 PP in Przytyk 7 12 tyk, Zakrzew,
of Przytyk .
Wolanéw
8 County HQ PP w 5 district 3 district
in Wyszkéow | Zabrodzie of Zabrodzie of Zabrodzie
Municipal HQ district district
2 in Siedlce PPw Zbuczyn 7 of Zbuczyn 8 of Zbuczyn

Source: the author’s own compilation on the basis of data from Municipal/ County Police
Headquarters.

The data analysis of the staffing situation in the newly established police
organisational units shows that only one police post, i.e. the police post in Zbuczyn
is not short-staffed. The remaining police posts have at least one vacancy and some
of their officers are away on training courses.
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Table 4. Staffing situation

Current staffing situation (as of 01.07.2017)
No Municipal Police | Established police Number
" | HQ/ County HQ post of full Current number of staff Number
of vacancies
personnel

Municipal ) 7

! HQin Ostroteka PPintyse 8 (including 1 trainee) !

2 PP in Maciejowice 7 5 2
County -

3 HQ in Garwolin PP in Sobolew 7 6 1

4 PP in Miastkéw Kosc. 6 5 1
County ) ) 12

> HQ in Wegrow PPin Korytnica B (including 2 trainees) !

10

6 PP in Jastrzebia n (2 officers waiting for adaptation 1
Municipal training)
HQin Radom 10

7 PP in Przytyk 12 (including 1 officer on sick leave 2

from 20 May to 31July, 2017)

County ) ) 7

8 HQ in Wyszkéw PPin Zabrodzie 8 (including 2 trainees) 1
Municipal )

9 HQ in Siedlce PPin Zbuczyn 8 8 -

Source: The author’s own compilation on the basis of data from Municipal/ County Police
Headquarters.

3. The State of Safety in the Districts
where Police Posts Were Reinstated.

The analysis has covered data related to incidence of crime, crime detection rate,
number of patrol and beat officers, as well as response time in those districts where
police posts were first closed down and then reinstated. The analysis has covered
the period from January to June.

Reported Criminal Offences

Taking into account the average number of crimes committed in 2013-2016,
i.e.in the period when there were no police posts in the above mentioned districts,
the comparison with the incidence of crime reported in the first half of 2017 (when
the posts were already reinstated), it can be seen that in 7 districts the number
of reported crimes went down, in one district it remained at the same level and
in one only — in the district of Zbuczyn — the number went up. Thus, it can
be stated that the reinstatement of the police posts resulted in a reduction of crime.
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Table 5. Reported criminal offences

e County Tl Municipal
Municipal Police | - Police 1 o 1. poticaHQin Garwolin | PoliceHg | Municpal Police HQ | PoliceHQ 1 5 o
HQ/ County HQ HQin A a in Radom inWysz- | . .
in Wegrow ; in Siedlce
Ostroteka kow
District tyse Mac] €071 Sobolew Mla’sfkow Korytnica | Jastrzebia | Przytyk | Zabrodzie | Zbuczyn
wice Koscielny
Date of
PP 01.12.2012 15.12.2012 20.04.20M 15.12.2012 01.12.2012 | 31.12.2012
liquidation
Date of
. 15.06.2016 03.10.2016 03.10.2016 | 19.12.2016 | 27.02.2017 | 19.12.2016 | 03.10.2016
reinstatement
2013 15 20 21 16 54 23 20 54 17
2014 24 23 15 5 29 20 30 20 24
2015 31 4 25 N 25 15 34 57 35
2016 n 17 19 1 22 22 29 19 23
Average number
from 201316 20,25 25,5 20 8.25 32,5 20 28,25 375 24,75
2017 1 19 20 7 24 12 7 21 29
Difference -9,25 -6,5 0 -1,25 -8,5 -8 -21,25 -16,5 +4,25

Source: The author’s own compilation on the basis of data from the National Police Informa-
tion System

a) Crime detection rate

Taking into account the average crime detection rate in 2013-2016, i.e. in the
period when there were no police posts in the above mentioned districts, the com-
parison with the crime detection rate in the first half of 2017 (when the posts were
already reinstated), it can be seen that the effectiveness of detection decreased
in 3 districts and improved in 6 of them.

Table 6. Crime detection rate

Municipal County County Municinal
Municipal Police |  Police oo R T e i Police Municipal Police HQ | Police HQ Police II-)IQ
HQ/ County HQ HQin y HQin in Radom inWysz- | . .
. i in Siedlce
Ostroteka Wegrow kow
District tyse Maq €10 | Sobolew Mla's.tkow Korytnica Jast.rzg- Przytyk | Zabrodzie | Zbuczyn
wice Koscielny bia
Date of
s 01.12.2012 15.12.2012 20.04.20m 15.12.2012 01.12.2012 | 31.12.2012
liquidation
Date of
K 15.06.2016 03.10.2016 03.10.2016 | 19.12.2016 | 27.02.2017 | 19.12.2016 | 03.10.2016
reinstatement
2013 56,25 75 66,67 875 62,96 86,96 90,48 14,29 47,06
2014 50 51,7 51,7 56,5 62,07 92,3 66,6 25 60
2015 61,7 714 814 90,9 52 75 67,6 52,2 543
2016 63,6 52,9 57,8 100 50 86,4 48,3 5,26 73,9
Average number
froma013-16 | 9 | 665 | 644 | 87 | 567 | 82 | 682 | 242 | 588
2017 91,7 579 85,7 571 50 91,7 714 38,1 82,7
Difference +33,8 -8,6 +21,3 -26,6 -6,7 +6,5 +3,2 +13,9 +23,9

Source: The author’s own compilation on the basis of data from the National Police Informa-
tion System
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b) The number of patrol and beat officers

On the basis of the data collected, it can be seen that the number of patrol and
beat officers in in the first half of 2017 compared to the average form the period
of 2013-2016, when the posts did not operate, went down in three districts and
went up in six others, where police posts had been reinstated. Thus, it should
be noted that the reinstatement of the posts in question, or in other words: the
decentralisation of human resources, did not have negative consequences in the
form of a decreased number of patrol and beat officers. On the contrary, in most
of the districts the situation in this respect was improved, which proves that the
available resources were used more effectively.

Table 7. The number of patrol and beat officers

Municipal County County Municinal
Municipal Police |  Police oo R T e Police Municipal Police HQ | Police HQ Police I?IQ
HQ/ County HQ HQin y HQin in Radom inWysz- | . .
. A in Siedlce
Ostroteka Wegrow kow
District tyse Madiejo- | o, 1oy | Miastkow Korytnica I Przytyk | Zabrodzie | Zbuczyn
wice Koscielny bia
I?ate. o " 01.12.2012 15.12.2012 20.04.20M 15.12.2012 01.12.2012 | 31.12.2012
liquidation
IR 15.06.2016 03.10.2016 03.10.2016 | 19.12.2016 | 27.02.2017 | 19.12.2016 | 03.10.2016
reinstatement e o o o e o o
2013 347 288 212 277 220 260 660 429 384
2014 434 302 275 282 291 667 493 879 572
2015 428 325 275 347 386 597 530 1207 654
2016 328 247 209 246 332 609 490 603 625
Average number
from 2013-16 384 290 243 288 307 533 543 779 559
2017 346 320 294 292 310 592 476 34 576
Difference -38 +30 +51 +4 +3 +59 -67 -438 +17

Source: The author’s own compilation on the basis of data from the Electronic Police Report-
ing System

c) Police response time to incidents

Because there was a change in the way of calculating the indicator, the analysis
covered the first half of 2016 and 2017. The reinstatement of the police posts resulted
in the shortening of the response time for so-called urgent interventions in seven
cases. On the other hand, there was a trend downward for non-urgent interven-
tions, in the case of which the response time was usually longer. Still, it seems that
the first parameter is much more important as it refers to interventions involving
arisk to human life or health.
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Table 8. Police response time to incidents

2016 2017
Municipal Police HQ/ District Date
County HQ of establishment Ureent Non- Urgent Non-
9 urgent 9 urgent
Municipal Police . : . )
HQin Ostrofeka tyse 15.06.2016 16:44 | 1736 | 15:30 19:43
Maciejowice 17:07 15N 11:50 16:18
County Police Sobolew 03.10.2016 12:41 14:14 10:35 12:57
HQin Garwolin Miastko T
lastiow 12:45 1213 | 1437 | 1337
Koscielny
St Korytnica 03.10.2016 2000 | 2010 | 1507 | 1932
HQin Wegrow
Municipal Police Jastrzebia 19.12.2016 12:54 17:32 11:11 19:23
HQin Radom Przytyk 27.02.2017 1110 21:47 1759 | 25:57
Selniglitlil: Zabrodzie 19.12.2016 1258 | 1351 | 0928 | 17:49
HQ in Wyszkéw
Municipal Police . . . .
RO Zbuczyn 03.10.2016 15:29 13:50 | 13:48 16:13

Source: The author’s own compilation on the basis of data from Municipal/ County Police
Headquarters and the Command Support System.

Conclusion

The article is an analysis of the state of safety in the reorganised districts of the
Mazovian region, following the reinstatement of previously closed down police
posts. The author has formulated a thesis that their liquidation was a choice
of a reactive police operating model, i.e. concentration of means and resources
within a county or municipal headquarters, or within a police station in an attempt
to enhance deployment of forces. The reinstatement of police posts is, on the other
hand, a shift towards a more creative police force, closer to the community, looking
for solutions to local problems, i.e. towards the model based on the philosophy
of community policing. One of its characteristics is the decentralisation of police
organisation headed by independent management. Small police units provide a full
service to their communities of residents. The size of the unit is a key element here.
In small units, which police a small area, police officers and residents get to know
one another sooner and better, and find it easier to trust each other. The flow
of information is faster and officers can respond more quickly to problems as they
appear.? Based on the data analysis, the following conclusions have been formulated:

1. In seven of the analysed districts, the current threat of crime remains

at a lower level than before the police structures were reorganised.

* Urban A, Bezpieczenstwo spotecznosci lokalnych. Warsaw, 2012, p. 129.
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2. The reinstatement of the police posts has enhanced performance in terms
of crime detection rate in six of the districts.

3. The reinstatement of the police posts, i.e. decentralisation of resources, has
not had negative consequences in the form of reduced number of police
officers on patrol and on the beat. On the contrary, in 6 of the 9 analysed
districts the situation in this respect has been improved.

4. Inseven cases, the response time for so-called urgent interventions has been
shortened.

The districts with newly established police posts have witnessed an improve-
ment in the state of safety. It has been demonstrated that the structural changes
to the functioning of the police based on the creative operational model bring
positive results.

Improved statistical figures are not the only positive result of the changes. What
is particularly important is local residents’ feeling of safety, which is created when
they often see a police officer around, an officer who they are frequently familiar
with, as he or she is a locally known person. Moreover, what matters is also that
those residents have somewhere to go to and report a situation relevant to their
safety. Of course, a visit to a police post does not always have to involve report-
ing a petty offence or a crime. This place should be conducive to communication
between the police and local community members and should be associated with
a safe shelter, where one can look for help or find an answer to a burning question.
Under no circumstances can this place evoke negative feelings, such as fear. The
best evidence for small community members being willing to become involved
in shaping safety standards is the large attendance of local residents during the
public consultation.
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Streszczenie. W artykule przeprowadzono analize stanu bezpieczeristwa na terenie zreorganizowanych gmin wojewddztwa
mazowieckiego po odtworzeniu posterunkdw Poligji. Przywracanie posterunkdw to zwrot w kierunku Policji kreatywnej, bedqcej
blizej spoteczeristwa, rozwigzujqcej lokalne problemy. Jest to model dziatania oparty na filozofii community policing. Artykut
ten jest zatem prdbq odpowiedzi na pytanie, czy przyjete rozwiqzania w zakresie funkcjonowania Policji okazaty sie skuteczne.
W latach 20102013 na terenie garnizonu mazowieckiego zlikwidowano 70 posterunkdw Policji w 70 gminach. W konsekwengji
szeroko przeprowadzonych konsultacji spotecznych oraz analizy zgtoszonych postulatow, dotyczqcych odtworzenia struktur Policji
w gminach, podjeto decyzje o utworzeniu 9 posterunkdw Policji w latach 2016—2017. Oceniajqc efektywnosc funkcjonowania
powstatych posterunkdw Policji analizie poddano dane dotyczqce stwierdzonych przestepstw kryminalnych, wykrywalnosci
przestepstw, liczby policiantéw skierowanych do stuzby patrolowej i obchodowej oraz czasu reakgji na zgtoszenie na podlegtym
terenie. Zestawiono i przeanalizowano dane statystyczne z lat 2013—2016, tj. z okresu, kiedy na terenie wymienionych gmin
nie funkcjonowaty posterunki oraz z | pétrocza 2017 roku, kiedy posterunki juz dziataty. Na podstawie przeprowadzonej analizy
zauwazono, Ze nastqpit wzrost poziomu bezpieczeristwa, a wdrozone zmiany strukturalne w zakresie funkcjonowania Policji
na terenie gmin uwzglednionych w zestawieniu przynoszq pozytywne efekty. Szczegdlnie istotnym jest jednak wzrost poczucia
bezpieczeristwa wsrdd lokalnych mieszkaricow, ktdrzy majq utatwiony kontakt z Policjg.

Pe3tome. B daxHoli cmamee npogooUMCA aHANU3 COCMOAHUA 6e30NacHOCMU HA MeppUMOPUU PeopaHU308aHHbIX 2MUH
Ma308eyKko20 60e600CMBA NOC/Ie NOBMOPHO20 C030aHUA NOAULeLCKUX y4acmKkos. Boccmarossienue ydacmkog noauyuu
— Mo obpawjeue K kpeamusHoU NOAUYU, CMPYKMYpPbl HAMHO20 6AUXe K o6wecmey, pewaioujell npo6ieMbl MecmHbiX
Xumened. [locmpoeras Modesb desAmenbHOCMU NOAULUL, OCHOBAHHAA HA (unoccouu community policing. B ceasu
€Mum, Cmamos A6/19€eMcs NON6IMKoU 0mMeemums HA 80NPOC, OKA3ANUC U IPPeKMUBHbIMU NPUHAMbIE peLlerus 8 cpepe
deamensHocmu noauyuu. B 2010-2013 22. Ha meppumopuu Ma3o8eyKo2o 2apHU30HA Bbinu IUKBUOUPOBAHbI 70 yyacmkos
noauyuu 8 70 2muHax. B pesynemame wiupoko nposederHbix 06LecmeeHHbIX KOHCYNbMAyul, @ Makxe aHanU3a 3a96/1eHull
U noCcmynamoe, Kacauuxca NOBMOPHO20 CO30AHUA CMPYKMYp NOAULYUU 8 2MUHAX, BbiSI0 NPUHAMO pewlerue 0 (030aHuU
8 2016-2017 22. 9 yyacmkos nonuyuu. Jna oueHku 3ggekmusHocmu desmenbHOCMU CO30aHHBIX NOBMOPHO y4aCMKO8
NoUYUU, aHanu3sy nodsep2anuco OaHHbIe 0 3apeaucmpupoBaHHbIX Y20/108HbIX NPeCMyNIeHUsX, NOKAa3amenu packpoleaemocmu
npecmyniexud, Koau4ecmeo noauyeLickux, HanapesieHHbIX O HeceHUs NampysbHo-NOCcmMoBol Clyx6bl, a makxe 8pemsa
Peazuposarus Ha nocmynuaLLUe 3s61eHus 6 C1yxebHom patioHe. (0NoCcMas/ieHsl U NPOAHANU3UPOBAHbI CMAMUCMUYecKue
OanHble 3a 20132016 22., m.e. nepuoo, K020a Ha meppumopuu onpedenieHHbIX 2MUH He CyLecmeosany yyacmku noauyu,
amakxe 8 nepsoli nonogute 2017 200a, K020a 80CCMAHOBIEHHbIe y4acmMKL nPoGOKAnU 8ok desmesbHoCMb. Ha ocHogaruu
NpOBeOeHH020 AHAU3A 3aMeYaemcs NoBbILLEHUe yposHs 6e30nacHocmu, a 8gedeHHble CmpyKmMypHble U3MeHeHUs 8 cpepe
desmesbHOCMU NOAULUL HA MePPUMOpPUU UCCTIedyeMbiX 2MUH 0arm NoaoxumessHble pesynbmamal. OcobeHHo cyujecmaen-
HbIM A8/I9€McA pocm 4yacmea 6e3onacHocmu cpedu MecmHsiX xumertell, KoOmopsIM menepb npouje 06pamumeca 8 noauyuIo.

(mug)
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