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Abstract: The concern of academics and practitioners towards the environment and the
inclusion of green practices in the supply chain is important in the literature. However, in the
context of the hospitality industry, further investigation is needed. The present study aims to
examine the nexus between green supply management practices on the competitive
advantage and organizational performance of 5-star hotels in Bali, Indonesia. The
guantitative design adopted in this study involved 145 respondents from 5-star hotels in Bali,
Indonesia, then analyzed using SmartPLS software. The results revealed that green supply
chain management practices positively and significantly affect the performance and
competitive advantage of five-star hotels. Also, the results show that competitive advantage
functions as a mediator. The theoretical research findings are the relationship between
variables, especially competitive advantage as a mediator variable, while from a practical
point of view it shows that managers need to build competitive advantage to strengthen hotel
business performance. Therefore, green supply chain management practices are
recommended to be applied in five-star hotels as an effective competitive advantage strategy.
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Introduction

There are different groups of consumers in a hotel; those that are very concerned
about the environment, male customers interested in luxurious or moderate prices,
and those willing to pay better for green practices (Lee, Hsu, Han & Kim, 2010). It
has also been reported that female and older customers are usually interested in
paying higher prices for the existence of green practices in a hotel (Han, Hsu & Lee,
2009; Han, Hsu & Sheu, 2011; Han et al., 2009; Sukmaningrum et al. 2020).
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This generally indicates customers interested in green practices are not usually
worried about paying premium prices for the services and are also concerned about
the information and certification of the hotel as well as the services enjoyed during
their stay (Boronat-Navarro, M. & Pérez-Aranda, J. A, 2020). In recent times,
tourists have mostly preferred hotels that continuously implement environmentally
friendly practices in their businesses. Environmentally friendly management is one
factor that encourages tourists to select certain accommodations (Rahmafitria, 2014;
Indrasari & Rosi, 2020). This means there is a need to ensure the application of
environmental conservation principles, empower the community, improve
education, sustain ecology, reduce damage to the environment, and use local
products in order to operate sustainable accommodation facilities and also
implement the green strategies and innovation for environmental performance
(Arsawan et al., 2021). Within each hotel, a business is a team dedicated to
organizing the key operations of the hotel. They acquire goods from suppliers to
conduct operational activities. However, the challenges associated with obtaining
environmentally friendly products and services at the right place, time and lowest
cost are always increasing in the environmentally friendly space. Apart from
improving efficiencies within an organization, the whole supply chain of a company
needs to be competitive. The understanding and practice of Green Supply Chain
Management (GSCM) is a prerequisite for global competitiveness and enhancing
profitability (Childerhouse & Towill, 2003; Tan, Lyman & Wisner, 2002). GSCM
explicitly recognizes the strategic nature of coordination between trading partners
and explains its dual purpose, including improving the performance of an individual
organization and the whole supply chain (Suryani & Pirzada, 2018).

GSCM was implemented as a form of a competitive strategy designed to seamlessly
integrate the flow of information and material in a supply chain system
(Childerhouse & Towill, 2003; Feldmann & Muller, 2003). It has been experiencing
consistent and continuous focus from several stakeholders including business
managers, academics and consultants (Feldmann & Miiller, 2003; Van Hoek,
Harrison & Christopher, 2001; Tan et. al., 2002; Yuliawati et al. 2021). It is observed
by several organization to be the main factor for the development of sustainable
competitive advantage for their products and services in the market discovered to be
continuously competitive (Khalil, Khalil & Khan, 2019). The ability to build a
sustainability strategy in the hotel industry is achieved through the application of
competitive advantage (CA) to achieve organizational performance (Sukawati,
Riana, Rajiani & Abbas, 2020; Kot, & Kozicka, 2018). Companies can maintain
sustainability and competitiveness through GSCM using a systematic and integrated
approach (Deshmukh & Vasudevan, 2014). This study discusses various diverse but
interesting aspects of the relationship between GSCM practices, Competitive
Advantage (CA), and organizational performance in five-star hotels in Bali.
Specifically, it examines 3 questions, including whether (1) the GSCM practices of
five-star hotels in Bali affect organizational performance, (2) the GSCM practices of
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five-star hotels in Bali affect competitive advantage (3) CA affects organizational
performance. Therefore, this study aims to empirically test hypotheses that identify
the relationship between among GSCM practices, CA, and organizational
performance in five-star hotels in Bali.

Literature Review

Hotels often use supply chain systems that build trust and long-term relationships
with suppliers. A supplier refers to the party that provides input such as the raw
materials required to produce the final goods (Pujawan, | Nyoman and
Mahendrawathi, 2017). The green concept focuses on assisting business
organizations achieving stability between economic and environmental abilities,
limiting the impact of their goods and services on the environment, and enhancing
their brand image. The major objective is to reduce the harmful effect of business
organizations on the environment (Sarkis, 2006). Green supply chain management
(GSCM) practices ensure that organizations assess their suppliers' environmental
performance by promoting actions that enhance the environmental quality of
products and evaluate the costs of waste in the operational systems (Handfield,
Walton, Sroufe & Melnyk, 2002). This ranges from environmentally friendly
purchasing to an integrated supply chain that includes suppliers, producers, and
customers, as well as recycling and re-production (Husaini, Pirzada & Saiful, 2020).
GSCM refers to the integration of environmental thinking into supply chain
management, including product design, selection of raw and supporting materials,
manufacturing processes, delivery of final products to customers, and disposal of
goods post-consumption (Aslam, Waseem & Khurram, 2019 & Vazquez-Brust,
2019). Green Supply Chain (GSC) is environmentally friendly and promotes
commercial values and honest business principles. It includes green production,
supplier selection, purchasing, distribution and design, and reverse logistics (Petljak,
Zulauf, Stulec, Seuring & Wagner, 2018). The Practice of SCM involves the
activities conducted within an organization to promote efficient supply chain
management. Some of the goals associated with SCM in the short term include an
increase in productivity and a decrease in inventory and lead times whilst the long-
term goals of SCM include an increment in the market share and a consolidated
supply chain (Koh, Demirbag, Bayraktar, Tatoglu & Zaim, 2007). According to
Donlon (1996), SCM practice includes sharing of information technology,
compression of cycle time, supplier partnerships, continuous process flow, and
outsourcing. It was also categorized in relation to several other factors by Koh et al.
(2007) including the proximity with customers and suppliers, strategical plan to
benchmark supply chain, just-in-time supply, holding safety stock, having different
suppliers, procuring materials electronically, and consistent subcontracting
practices. This generally means the practices are categorized into management of
demand, customer and supplier relationships, capacity and resource, service
performance, information and technology, service supply chain finance, and order
process (Chong, Chan, Ooi & Sim, 2011). In this study, GSCM practices are in line
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with the hospitality industry, including strategic suppliers, customer relationships
and the quality of information sharing to be included in the framework (Hanif,
Rakhman, Nurkholis & Pirzada, 2019). The proposed hypothesis in this study is:
H1: Green supply chain management practices in five-star hotels in Bali have a
significant effect on organizational performance.

Sustainable practices in a hotel refer to product availing strategies based on demand.
Due to the increasing demand for green products, hotels continuously innovate their
production patterns by adopting business models that focus on green practices to
gain CA. The philosophy of competitive advantage is “the higher attraction rates a
company offers compared to its competitors” (Hakkak & Ghodsi, 2015).
Specifically, CA is the extent to which an organization creates a defensible position
over its competitors (Porter & Advantage, 1985). The principle of CA asserts that
customers often accept products of higher value. This helps companies earn higher
profit margins with low production costs (Ranko, Berislav & Antun, 2008; Salman
et al., 2020; Nimo et al., 2020). Generally, hotels need to develop organizations,
especially green supply chains, and promote a common vision to meet the standards
of green products. According to Dranove et al. (2017), CA exists when companies
earn higher profits than the average in the same market. Saloner et. al. (2005) state
that a company could produce more valuable products or services than their
competitors. Additionally, Saloner perceives CA as a condition where a company
innovates products or services to meet stakeholders’ needs and ensure their
continued existence in the market (Arniati, Puspita, Amin & Pirzada, 2019).
Koufteros et al. (2002) describe a framework for competitive capabilities and define
competitive and premium pricing, value to customer quality, dependable delivery,
and innovating production. The aspects of the CA constructs used in this study
include price/cost, quality, delivery dependability, product innovation, and time to
market. The second proposed hypothesis is as follows:

H2: Green supply chain management practices of five-star hotels in Bali have a
significant effect on competitive advantage.

The intense competition in the hotel industry forces hotels to find competitive values
to exist in the market (Koopman, Mitchell & Thierer, 2014). Therefore, CA is highly
dependent on the needs and preferences of a company. Goals can be achieved when
expectations and preferences of companies are met (Arsawan et al. 2021).
Organizational performance refers to how well an organization achieves its market-
oriented and financial goals (Yamin, Gunasekaran & Mavondo, 1999; Ristyawan,
2020). Moreover, the increment of market share and the interests to be distributed to
the stakeholders were discovered to the long-term aim of the supply chain
management while the increment in productivity and reduction of inventory and
cycle time are associated with the short term. In this study, organizational
performance aligns with the concept developed by Tan, Kannan & Handfield (1998),
measured through marketing and financial performance parameters. The third
proposed hypothesis is:
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H3: Competitive advantage significantly affects organizational performance.

Methodology

The population for the study included operational staff, supervisors, and middle and
top managers of 5-star hotels in Bali. Table 1 displays the sample demographics. The
study used a purposive sampling approach which identified 2 hotels located in
Gianyar Regency and 4 hotels in Badung Regency, with a total of 145 responses
completed. Sample hotels are St. Regis Bali Resort, Melia Bali, Conrad Bali,
Intercontinental Hotel, The Royal Pita Maha Resort and Mandapa Bali. The
development of instruments for GSCM practices includes making items (indicators),
guestionnaire testing and data analysis.

Table 1. Sample demographics summary

Number
Age group
<20 years 2
21 — 30 years 59
31 — 40 years 39
41 — 50 years 32
> 50 years 13
Total 145
Education
Certificate/Diploma 70
Bachelor degree 55
Master degree 10
Doctorate degree 0
Others 10
Total 145
Job title
General Manager 2
Assistant General Manager 2
Manager 47
Director 11
Supervisor 32
Other 51
Total 145
Years stayed at the organization
<2 years 31
3 —5years 39
6 — 10 years 26
> 10 years 49
Total 145
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The questionnaire used in this study consists of 3 parts: the first contains questions
regarding demographic information, the second and third include items designed to
assess employee perceptions of Supply Chain Management Practices reflected
through the Strategic Supplier Partnership (identified as SSP1, SSP2, SSP3),
Customer Relationship (CR1, CR2, CR3, CR4), and Quality of Information (1Q1,
1Q2, 1Q3). CA is identified as Price/Cost (PC1, PC2), the ability of the organization
to compete against leading competitors using lower prices, Quality (QL1, QL2,
QL3), the ability of the organization to offer quality products and performance which
provides better value for the consumers, Delivery Dependability (DD1, DD2, DD3),
the ability of the organization to provide the type and volume of products preferred
by the consumer(s), Product Innovation (PI1, PI2, PI3), the ability of the
organization to introduce new products and features into the market, and Time to
Market (TM1, TM2, TM3, TM4), the ability of the organization to introduce new
products into the market quicker than leading competitors. Organizational
Performance (OP) is identified as OP1, OP2, OP3, OP4, the performance of the
organization in achieving market-oriented and financial goals.

An instrument that measures GSCM practices, CA, and OP is adopted from the study
of Li, Ragu-Nathan, Ragu-Nathan & Rao (2006). Statistical analysis is used to
determine the validity and reliability of GSCM practices, CA, and OP instruments.
SEM-PLS 3.3.3 is a data processing instrument applied for further analysis. The
process of data collection includes observation, interviews, and questionnaires of the
selected samples. Moreover, constructs relating to GSCM practices, CA, and OP
were measured using a five-point Likert scale, ranging from strongly disagree to
strongly agree. Data was collected in March-May 2021. The framework in the below
Figure 1 and related hypotheses are then tested using SEM-PLS.

Organizational
Performance
Competitive
Advantage

Figure 1: Research framework

Marketing
Performance

Financial
Performance
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Results and Discussion

The validity and reliability of research instruments in SEM-PLS are determined
using an outer model measurement, including the loading factor that shows the
correlation between an indicator and its construct. If the loading factor value is above
0.70, the indicator is valid (Sarwono, 2016). However, Hair et al. (2014) state that
the loading factor value is still tolerable up to 0.50. Figure 2 shows a structural model
of the SmartPLS output version 3.3.3 of this study. Almost all of the loading factor
values for each latent construct are greater than 0.70, except for the TM3 indicator
(We have time-to-market lower than tourism industry average), which is 0.692. A
high loading factor means that the correlation of the indicator with the variable is
very strong and vice versa. It can be tolerated since this value is close to 0.7 and still
greater than 0.5 (Wati, Primiana, Pirzada, Sudarsono, 2019). Therefore, all indicators
reflecting the latent constructs of GSCM Practice, CA, and OP are valid. Reliability
is determined based on the Cronbach's Alpha and Composite Reliability values as
shown in Table 2.

Table 2. Value of Cronbach's Alpha and Composite Reliability

Cronbach's Alpha | Composite Reliability
Competitive Advantage 0.960 0.964
Green Supply Chain Management Practices | 0.941 0.950
Organizational Performance 0.950 0.964

An instrument is reliable when the composite reliability value is higher than 0.8 and
the Cronbach's alpha is greater than 0.6. It can be observed from Table 1 that all the
latent constructs used in this research have a Cronbach Alpha that is greater than 0.6.
The composite reliability of all the latent constructs is also greater than 0.8.
Therefore, the research instruments used to measure the latent constructs of GSCM
Practice, CA, and OP are reliable. The R? value is the coefficient of determination in
the endogenous construct with a 0.67 value regarded as strong, 0.33 as moderate,
and 0.19 as weak based on the findings of Chin (2010).

Table 3. R-Square Value

R Square R? Adjusted
Competitive advantage 0.535 0.532
Organizational Performance 0.598 0.592

Table 3 show the R-Square value in CA is 0.535. This shows that about 53.5% of
CA is described by GSCM Practice, while the remaining 100% - 53.5% = 46.5% is
explained by other exogenous constructs not considered in this study. The value of
R-Square on OP is 0.598. This shows that about 59.8% of OP is explained by GSCM
Practice and CA, while the remaining 100% - 59.8% = 40.2% is explained by other
exogenous constructs not considered in this study. Apart from examining the R-
Square, the effect of endogenous latent constructs on exogenous, based on the effect
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size value, has also been assessed. Hair et al. (2014) report that in the Effect Size
criterion, an 2 value found to be 0.02 is classified to have a lower effect on the
exogenous latent predictor construct at the structural level. Suppose the 2 value is
0.15, the latent predictor construct has sufficient influence at the structural level. If
the 2 value is 0.35, the latent predictor construct has a strong influence at the
structural level. Table 4 shows that GSCM Practices sufficiently affect OP. GSCM
Practices have a strong impact on CA. Similarly, CA has a strong influence on OP.

Table 4. Value of Effect Size

CA OoP
Competitive Advantage 0.277
Green Supply Chain Management Practices 0.150 0.134

In contrast to CB-SEM, the GoF value in SEM-PLS needs to be calculated manually.
In line with the formula from Tenenhaus (2004), GoF = V(AVE xR?). Therefore, the
GoF of CA is V(0,640%0,535)=0,585. The GoF from OP is V(0,870x0,598)=0,721.
According to Tenenhaus (2004), a minimum GoF value of 0.38 indicates a large
influence or a structural model is suitable to predict endogenous constructs, meets
goodness of fit, and is well-formed. It fits the field conditions for the structural model
to be acceptable. There are 2 things discussed in testing the hypotheses, including
estimating the path coefficient original sample (O) and t-statistics or p-value. These
show the significant effect of endogenous on exogenous constructs and the indicators
with a major contribution in reflecting or transforming a latent construct.

The estimation of Path Coefficients was conducted using a Bootstrapping procedure.
Table 5 shows the Bootstrapping results for estimating the Path Coefficient (O), T-
Statistics, and P-Value of the Total Effect.

Table 5. Estimated Path Coefficients and T-Statistic

2;‘%‘”@' T Statistics P Remarks
( oF)) (O/STDEV]) | Value

Competitive Advantage -> Organizational 0489 |5214 0.000 | Supported
Performance
Green Sup_p_ly Chain Management Practices - 0731 |13.979 0.000 | Supported
> Competitive Advantage
Green St_Jpp!y Chain Management Practices - 0340 |3598 0.000 | Supported
> Organizational Performance

Based on the Original Sample (O) values in Table 4 and Figure 1 by showing the
previous Structural Model, the main structural equations are formed as follows:

Model 1: CA=0,731. GSCMP+¢1
Model 2: OP=0,340. GSCMP+0,489 CA+¢2
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Where CA is Competitive Advantage, GSCMP is Green Supply Chain Management
Practices, OP is Organizational Performance, gl and g2 are error models 1 and 2,
respectively.

Based on the structural equation Model 2 formed, the coefficient of the GSCMP
main path (O) to OP is also a positive value of 0.340 units. This shows that GSCM
Practice positively affects OP. The higher the GSCM Practice is the higher the OP.
Furthermore, the increases in each unit of GSCM Practice increase OP by 0.340
units. The t-statistics value of the coefficient of the structural model of the main
pathway (O) GSCMP to OP is 3.598 > 1.96 (normal Z-score for a. = 0.05) while the
P-value is 0.000 < 0.05. This shows that GSCM Practice has a positive and
significant effect on OP. Therefore, H1 is accepted. Based on the structural equation
Model 1 formed, the coefficient of the GSCMP main path (O) to the CA structural
model is positive at 0.731 units. This shows that GSCM Practice positively affects
CA. The higher the GSCM Practice is the higher the CA. Furthermore, the increase
in each unit of GSCM Practice increases the CA by 0.731 units. The t-statistics value
of the structural model coefficient of the main pathway (O) GSCMP to CA is 13.979
> 1.96 (normal Z-score for a = 0.05) while the P-value is 0.000 < 0.05. Therefore,
GSCM Practice has a positive and significant effect on CA. That means that H2 is
accepted. The structural equation Model 2 shows that the coefficient of the structural
model of the main path (O) CA to OP is also positive at 0.489 units. This indicates
that CA positively affects OP. The higher the CA is the higher the OP. The increase
in each unit of CA increases OP by 0.489 units. The t-statistics value of the
coefficient of the structural model of the main pathway (O) CAto OP is5.214 > 1.96
(normal Z-score for a.= 0.05), while the P-value is 0.000 < 0.05. This shows that CA
has a positive and significant effect on OP. A higher level of CA increases
organizational performance. Therefore, H3 accepted. Based on the conceptual
framework formed, it can be assumed that there is an intervening effect between
GSCM Practice, CA and Organizational Performance. Specifically, the CA is an
intervening variable that mediates the effect of GSCM Practice on OP. The higher
the GSCM Practice is the higher the CA. Consequently, the higher the CA is the
higher the OP. Table 5 shows the intervening or indirect effect of GSCM Practice on
OP through CA. The path coefficient data (O) in Table 6 shows that the indirect
effect of GSCM Practice on OP through CA is 0.358. This value is greater than the
direct effect of GSCM Practice on OP, which is 0.340. Therefore, the indirect effect
of GSCM Practice on OP through CA is greater than its direct effect on OP. This
means that CA may mediate the relationship between GSCM Practice and OP. This
conclusion is reinforced by the indirect influence t-statistics value of 5.147 > 1.96
and the p-value of 0.000 < 0.05, meaning that the indirect effect is significant. The
results show that CA mediates the relationship between GSCM Practice and OP.
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Table 6. Intervening Effects

Original -
Sar$1ple T Statistics P Value
(|O/ISTDEV))
©)
Green Supply Chain Management Practices ->
Competitive Advantage -> Organizational 0.358 5.147 0.000
Performance

Research on the hospitality industry has been carried out by many researchers such
as those related to intellectual capital (Hanif et al., 2019), consumer behavior (Nimo
et al., 2020), business performance (Boronat-Navarro & Pérez-Aranda, 2020), the
role of expatriates and knowledge transfer (Arsawan et al, 2021) and other related
topics. However, the important role of green supply chain management practice still
needs to be investigated as an industry effort hospitality in maintaining
environmental performance. The present study revealed GSCM practices positively
affect organizational performances of five-star hotel in Bali, which is statistically
significant at a p-value < 0.05. GSCM practices directly improve the organization’s
financial and marketing performance in the long run. The results of the study are in
line with the findings of Li (2006) that organizational which high levels of supply
chain management practices have high levels of organizational performance.
Research result of Aslam (2019) shows that external GSCM practices were
significant in explaining the image. This shows that it is not enough to merely
practices GSCM. In the mind of the end customer, the company needs to
communicate its green initiatives to customers. GSCM practices have a positive and
significant effect on the competitive advantage at p-value, < 0.05. This finding
strengthens the results of research by Li (2006) that the implementation of various
GSCM practices such as strategis supplier partnership, customer relationship
building and quality of information sharing, may provide the organization with a
competitive advantage on cost, quality, dependability, product innovation and time
to market dimensions. Competitive advantage affects organizational performance
significantly at p-value < 0.05. Competition is an intervening variable that mediates
the effect of GSCM practices on organizational performance. The results of the study
are in line with Li (2006) that organizational performance is more influenced by
competitive advantage. The strengthening of the GSCMP- CA -OP model will be an
important trigger for how the hospitality industry builds a sustainable business model
to improve the national economy (Trachenko et al., 2021).

Conclusion

Green supply Chain Management (GSCM) practices of five-star hotels in Bali have
a significant positive effect on organizational performance. This means that a high
level of GSCM Practice supports organizational performance and positively and
significantly affects competitive advantage. Furthermore, competitive advantage has
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a positive and significant effect on organizational performance. According to the
results, competitive advantage mediates the relationship between GSCM Practice
and organizational performance. Therefore, GSCM practices of five-star hotels in
Bali is an effective strategy to gain a competitive advantage within the market. It is
recommended that further studies on the challenges associated with the
implementation of green purchasing strategies increase the number of companies in
the hospitality sectors, such as those related to hotels, bars and restaurants, to be used
as a sample in order to enable the generalization of the results to the hospitality
industry. Future research is also needed in the understanding of different secondary
markets and how businesses should best sell products. In addition to traditional
brokers, many companies are now selling online.
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Appendix. Measurement Scale

Supply Chain Management Practice (Li et al., 2006; Donlon, 1996; Deshmukh

and Vasudevan, 2014; Hanif et al., 2019)

Strategic Supplier Partnership

Please indicate the numbers that correspond to your perception. The item scales are

five points Likert scales with 1= strongly disagree, 2= disagree, 3=neutral, 4=agree,

5=strongly agree

e We consider quality as our number one criterion in selecting suppliers.

e We include our key suppliers in our planning and goal-setting activities.

e We actively involve our key suppliers in new product development processes.

Customer Relationship

Please indicate the numbers that correspond to your perception. The item scales are

five points Likert scales with 1= strongly disagree, 2= disagree, 3=neutral, 4=agree,

5=strongly agree

e We frequently interact with customers to set reliability, responsiveness, and
other standards for us.

o We frequently measure and evaluate customer satisfaction.

o We frequently determine future customer expectations.

o We periodically evaluate the importance of our relationship with our customers.

Quality of Information

Please indicate the numbers that correspond to your perception. The item scales are

five points Likert scales with 1= strongly disagree, 2= disagree, 3=neutral, 4=agree,

5=strongly agree

e The exchange of information between our trading partners and us is timely.

e The exchange of information between our trading partners and us is accurate.

e The exchange of information between our trading partners and us is complete.

Competitive Advantage (Koufteros et al., 2002; Li et al., 2006; Hakkak and

Ghodsi, 2015; Sukawati et al., 2020)

Price/Cost (PC): an organization is capable of competing against major competitors
based on low price.

Please indicate the numbers that correspond to your perception. The item scales are

five points Likert scales with 1= strongly disagree, 2= disagree, 3=neutral, 4=agree,

5=strongly agree

o We offer a competitive price.

o We are able to offer prices as low or lower than our competitors.

Quality (QL): an organization is capable of offering product quality and performance

that creates higher value for customers.

Please indicate the numbers that correspond to your perception. The item scales are

five points Likert scales with 1= strongly disagree, 2= disagree, 3=neutral, 4=agree,

5=strongly agree
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o We are able to compete based on quality.

o We offer products that are highly reliable.

o We offer high quality products to our customers.

Delivery Dependability (DD): an organization is capable of providing on time the
type and volume of product required by customer(s).

Please indicate the numbers that correspond to your perception. The item scales are
five points Likert scales with 1= strongly disagree, 2= disagree, 3=neutral, 4=agree,
5=strongly agree

o We deliver the kind of products needed.

e We deliver customer order on time.

e We provide dependable delivery.

Product Innovation (PI): an organization is capable of introducing new products and
features in the market places.

Please indicate the numbers that correspond to your perception. The item scales are
five points Likert scales with 1= strongly disagree, 2= disagree, 3=neutral, 4=agree,
5=strongly agree

o We provide customize products.

o We alter our product offerings to meet client needs.

e We respond well to customer demand for “new” features.

Time to Market (TM): an organization is capable of introducing new products faster
than major competitors.

Please indicate the numbers that correspond to your perception. The item scales are
five points Likert scales with 1= strongly disagree, 2= disagree, 3=neutral, 4=agree,
5=strongly agree

e We deliver a product to market quickly.

o We are first in the market in introducing new products.

¢ We have time-to-market lower than the tourism industry average.

¢ We have fast product development.

Organizational Performance (Tan and Handfield, 1998; L. et al., 2006).

How well an organization achieves its market-oriented goals as well as its financial
goals.

Please circle the appropriate number which best indicates your company’s overall
performance. The item scales are five points Likert scales with 1=significant
decrease, 2= decrease, 3=same as before, 4=increase, 5=significant increase.

e The growth of market share.

e The growth of sales.

¢ Profit margin on sales.

o Overall competitive position.
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WPLYW PRAKTYK ZARZADZANIA ZIELONYM EANCUCHEM
DOSTAW NA PRZEWAGI KONKURENCYJNE | WYNIKI
ORGANIZACYJINE

Streszczenie: Troska naukowcow i praktykow o $rodowisko oraz wiaczenie zielonych
praktyk w tancuch dostaw jest waznym tematem w literaturze. Jednak w kontekscie branzy
hotelarskiej potrzebne sa dalsze badania. Niniejsze badanie ma na celu zbadanie powigzania
miedzy praktykami ekologicznego zarzadzania dostawami a przewaga konkurencyjna
i wydajnoscia organizacyjng 5-gwiazdkowych hoteli na Bali w Indonezji. Projekt ilosciowy
przyjety w tym badaniu objat 145 respondentow z 5-gwiazdkowych hoteli na Bali
w Indonezji, a nastgpnie zostal przeanalizowany za pomocg oprogramowania SmartPLS.
Wyniki wykazaty, ze praktyki zarzadzania zielonym tancuchem dostaw maja pozytywny
i znaczagcy wplyw na wyniki i przewage konkurencyjng hoteli pigciogwiazdkowych.
Pokazuja rowniez t¢ przewage konkurencyjng jako mediatorzy. Wyniki badan teoretycznych
dotycza relacji migdzy zmiennymi, zwlaszcza przewagi konkurencyjnej jako zmiennej
mediatora, natomiast z praktycznego punktu widzenia pokazuje to, ze menedzerowie musza
budowac przewage konkurencyjna, aby wzmocni¢ wyniki biznesowe hoteli. Dlatego zaleca
si¢ stosowanie praktyk zarzadzania zielonym tancuchem dostaw w hotelach
pigciogwiazdkowych jako skutecznej strategii przewagi konkurencyjne;j.

Stowa kluczowe: praktyki zarzadzania zielonym tancuchem dostaw; Przewaga
konkurencyjna; Wydajno$¢ organizacyjna; Hotele pigciogwiazdkowe.
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