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Abstract: The low number of company participants are participating in the implementation of
corporate social responsibility (CSR) disclosures in Indonesia is due to several factors. The first
factor is that companies consider implementing CSR to increase costs. Second, the lack of
impact that is felt directly by the company. Third, the government has so far not conducted
evaluations and monitoring in encouraging the implementation of CSR. Thus, this study
examines the environmental perspectives in measuring company performance using a balanced
scorecard perspective can change the company's mindset in CSR disclosure. So this research
examines and tests the company's environmental performance using a balanced scorecard
perspective. The sample used in this study amounted to 10 companies that met the purposive
sampling criteria. This test uses path Analysis using the Smart-PLS application program in the
data processing. The results showed that learning and growth perspective performance did not
affect the performance of internal business process perspectives, internal business process
perspective performance had a significant effect on consumer perspective performance,
consumer perspective performance has a significant impact on financial perspective
performance (income ), consumer perspective performance has no impact on financial
perspective performance (CFOA), consumer perspective performance has a significant effect on
financial perspective performance (ROA), financial perspective performance (income) is having
a significant impact on environmental perspective performance ( implementation of CSR),
financial perspective performance (CFOA) does not affect environmental perspective
performance (CSR implementation), financial perspective performance (ROA) significantly
influences environmental perspective performance (CSR implementation).
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Introduction

In the implementation of the Corporate Responsibility Report in Indonesia, the
Ministry of Environment also made a strategic movement. Based on PROPER data
from the Ministry of Environment in 2015, it was said that there was an increase in the
number of proper participants from year to year. In the 2014/2015 period, there were
2076 PROPER participants, only 12 (0.58%) had received gold, for the green category
there were 108 (5.20%), for the blue category there were 1406 (67.73%), for the red
category 529 (25.48%). The black category there were 21 (1.01%). From the company
data, there are still companies that are reluctant to implement CSR, because there is a
mindset that applies corporate social responsibility to the environment to increase
"company costs". In the implementation that does not carry out the duties carried out
with awareness (Purnamasari & Baskara, 2019).

As organizations strive for a more sustainable future, it is increasingly important that
organizations have appropriate managerial tools to help track and improve their
managerial performance capabilities (Cycyota, Ferrante, & Schroeder, 2016).
Therefore, a corporate sustainability model needs to improve the competitive position
of an organization and implement the strategy (A. M. Kaplan & Haenlein, 2010).
Likewise, the sustainability balanced scorecard must also include the steps needed to
instil awareness of the sustainability of the entire organization, so that members of the
organization will act in accordance with their functions in corporate social
responsibility (Bodur, Gao, & Grohmann, 2014). (Zhou et al., 2010) prefers an
approach based on the perspective of the traditional balanced scorecard, in which
corporate sustainability is seen using a separate environmental perspective.
Environmental perspectives are probably best incorporated in the existing balanced
scorecard; as a result perspective (Kartalis, Velentzas, & Broni, 2013). The balanced
scorecard model of the company becomes more comprehensive that can measure
company performance better. Linking CSR with financial and non-financial aspects of
the company as an indicator of performance measurement can make stakeholders and
stockholders get a complete picture of overall company performance which is one
effective way to improve the implementation of CSR by companies (Purnamasari &
Baskara, 2019).

In this study plan, the aim is to test the environmental performance of the company
using another perspective performance approach in the BSC, namely learning and
growth; internal business processes; customers and finance. Linking CSR with the
Balanced Scorecard aspect (financial and non-financial aspects) as a performance
measure has implications for stakeholders.
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Literature review

Referring to stakeholder theory: this theory is closely related to the theory of
legitimacy. This theory emphasizes the importance of considering the interests, needs
and influence of parties related to company policies and operations, especially in terms
of corporate decision making (Nurainy, Nurcahyo, A, & Sugiharti, 2013). Thus it is
expected that the company can satisfy stakeholders to a certain extent, at least most of
them; hence the central point of CSR is stakeholder management (Lavrinenko,
Ignatjeva, Ohotina, Rybalkin, & Lazdans, 2019).

At present, this sustainability report is voluntary and reported separately from the
annual reporting company states that sustainability reports are largely not integrated
with conventional economic reports. Theories that support managers and also focuses
on environmental issues and is less focused on social problems (Hubbard, 2009).

In this era of globalization profit maximization is not the primary goal of the company.
The company's goals have begun to change towards the achievement of sustainable
performance, including social and environmental needs. The company's orientation
towards sustainability results in the emergence of corporate responsibility towards
different stakeholders and adopts activities and methods that enable improved social
and environmental performance (Skac¢kauskiené, Slusarczyk, Baryn, Kot, & Navickas,
2019).

The Balanced Scorecard is based on stakeholder theory, which connects the particular
interests of all parties involved with the company (Hubbard, 2009). This impulse is
derived from the process of translating corporate strategies that are carried out
explicitly and strictly into various real goals and measures (Robert S. Kaplan, 1996).

) Internal
Learning & Business Customer Financial
Growth Process Perspective Perspective
Perspective perspective

Figure 1: Relationship between BSC perspectives

According to (A. M. Kaplan & Haenlein, 2010) that a corporate sustainability model
needs to be considered to improve an organization's competitive position and strategy
implementation (Purnamasari & Baskara, 2019). Thus, if a company considers
environmental and social aspects into performance measurement using the BSC, it will
realize the Sustainable Balanced Scorecard (SBSC). According to (Schuitema & de
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Groot, 2015) revealed that companies must also improve living standards in a favorable
external environment by involving companies in actions involving community welfare
such as developing a local partnership system to create a business climate based on
conformity with shared interests and increasing competitiveness for the long term.

The measurement of the success of an environmental perspective can be seen from the
company's CSR disclosure. CSR, according to the World Business Council for Sustainable
Development, is the company's commitment to implementing behavioral ethics (behavioral
ethics) to improve the quality of life (Purnamasari & Baskara, 2019).

A study by (Kumar & Nayak, 2014) with the title research on the Implementation of
Sustainable Balanced Scorecard in Mining and Mining Services Companies. The results
showed that the IBP perspective harmed the LG perspective. LG's perspective has a
positive effect on consumer perspectives. Consumer perspective has a positive effect on
financial perspective (income). Consumer perspective harms the financial perspective
(ROA). Consumer perspective harms the financial perspective (CFOA). CSR has a
negative effect on the IBP perspective. CSR has a negative impact on the consumer
perspective. CSR has a negative impact on the financial perspective (income). CSR has a
negative effect on the financial perspective (ROA). CSR has a positive effect on financial
perspective (CFOA).

According to the (Purnamasari & Baskara, 2019) with the title Environmental Perspective
study: A New Perspective in Balanced Scorecard. The results showed that the LG
perspective has a positive effect on the consumer perspective.

In addition, a study by (Hawraz Ahmad & Rashid, 2016) and the results showed that the
financial perspective had a significant effect on CSR implementation, LG's perspective had
a significant effect on CSR implementation, the internal business process perspective had a
significant effect on CSR implementation, the consumer perspective had a significant
effect on CSR implementation.

The research model with the conceptual sustainability balanced scorecard with
environmental performance variables is as follows:

Income
Learning Internal Consumer
and growth g Business > CFOA Environment
ROA

Figure 2: Sustainability balanced scorecard model with environmental performance
variables
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So hypotheses 1-3 can be formulated as follows:

H1: Learning and growth perspective performance has a positive effect on the
performance of internal business process perspectives.

H2: Internal business process perspective performance has a positive effect on
consumer perspective performance.

H3a: The performance of the consumer's perspective has a positive effect on the
performance of the financial perspective (income).

H3b: Consumer perspective performance has a positive effect on financial perspective
performance (CFOA).

H3c: The performance of the consumer perspective has a positive effect on the
performance of the financial perspective (ROA).

H4a: Performance of financial perspective (income) has a positive effect on the
performance of an environmental perspective.

H4b: Financial perspective performance (CFOA) has a positive effect on
environmental perspective performance.

H4c: Financial perspective performance (ROA) has a positive effect on environmental
perspective performance.

Research methodology

This research is a formal study because it aims to test the hypothesis in answering the
research questions raised. And the method of data collection in this study, researchers
collected data by observation. Observations were made on the company's annual
report, which was published from the company that became the research sample.

The type of data used in this research project is secondary data. Where to take data on
published annual company reports. The population in this study are mining, energy,
chemical, and pharmaceutical companies listed on the Indonesia Stock Exchange
(IDX) during the period 2011-2018. The data collection method used is the
documentation of the company's annual report (annual report), PROPER assessment
report by the government and news about the environment both from national
newspapers published online and from other online news portals from 2011 to 2018.
The sample of this study was taken by purposive sampling which is a method in which
the selection of samples on population characteristics that have been known before,
with predetermined criteria can be seen in the following table:
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Table 1: Sample determination criteria

o Not Included
Criteria Criteria Sample
Companies listed on the IDX in 2018 - 519
High-profile companies engaged in mining, energy, | (454) 65
chemical, pharmaceutical, in 2018
High-profile companies that publish social | (33) 32
responsibility reports related to the environment
both in the annual report
Companies that consistently participate in PROPER | (21) 11
2011-2018
Have complete data related to 1) 10
research variables
Unit of Analysis - 50

Associated with this study, researchers included an environmental perspective as part
of the BSC in measuring company performance. In its measurement, researchers used
CSR disclosure indicators implemented by companies to meet the PROPER criteria set
by the Ministry of Environment.

Study results

Path analysis (path analysis) used in this study aims to test the hypothesis because the
model in this study is a model formed simultaneously through more than one
dependent variable. The results of testing between variables can be seen in the
following table:

Table 2: Regression testing results

" Standard Deviation... T Statistics (|O/STDEV]) P Values

[ CFOA -» UNV 0.094 0.314 0.754 |
CUST -> CFOA 0.192 0.565 0.572
CUST -> REV 0.169 3.343 0.001
CUST -> ROA_ 0.050 5.084 0.000
IBP -> CFOA 0.181 0339 0.734
IBP -» CUST 0.003 6.077 0.000
IBP -> REV 0.175 1.087 0.278
IBP -> ROA_ 0.062 15.743 0.000
LG -> CFOA 0.125 2.000 0.046
LG -> CUST 0.091 0.801 0.423
LG -> IBP 0.130 0.666 0.506
LG -> REV 0.112 0.002 0.999
LG -> ROA_ 0.094 3102 0.002
REV -> UNV 0.004 3.097 0.000

ROA_-= UNV 0.136 2.068 0.039
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From the table above shows that the relationship between learning perspective
performance and growth on the performance perspective of the internal business
processes (sig: 0.506) and customers on finance (CFOA) (sig: 0.572) is not significant,
it can be said that hypotheses H1 and H3b are rejected, second This hypothesis is
supported by the results of research by (Purnamasari & Baskara, 2019). While the
relationship between the performance perspective of internal business processes on the
performance of consumers' perspectives (sig: 0,000) is significant, it shows that the H2
hypothesis is accepted in line with the results of (Purnamasari & Baskara, 2019).
Furthermore, the relationship between the performance of the consumer's perspective
on the performance of the financial perspective, which is only a significant indicator of
income and ROA, which is equal to 0.001 and 0,000, this shows the hypothesis H3a
and H3c accepted, this result is supported by the results of research by (M. F. Ahmad,
Abdullah, Tamam, & Bolong, 2013; Purnamasari & Baskara, 2019). The results of
testing for the performance of financial perspectives on environmental perspectives
using CSR indicators show that income (sig: 0,000) influences the disclosure of CSR
implementation. This indicates that the H4a hypothesis is accepted; this result is
supported by Purnamasari (2019) research. And ROA (sig: 0.039) affect the disclosure
of CSR implementation that the hypothesis H4c is accepted. Meanwhile, the CFOA
indicator on disclosure of CSR implementation was not significant (sig: 0.754), so the
H4b hypothesis was rejected.

In this study, the researcher also tested the indicators of the balanced scorecard. From
the results of these tests, researchers made model 2. Model 2 is only made by directly
linking the variables or indicators of the balanced scorecard to the intermediate
variables and the implementation of the company's CSR (corporate social
responsibility) (Purnamasari, 2019). The form of model 2 can be seen in the following
figure 3:
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Figure 3: Alternate models - with significant structural paths using environmental
performance as the dependent variable

Discussions

The rationale used to explain model 2 is that the perspective of financial performance
is an important factor in achieving financial stability from companies that will be able
to provide companies to pay more attention to the environment. Other aspects of
balanced scorecard performance. And related to the impact on the environmental
perspective, the results can be seen in the table above where income and ROA correlate
with the ecological perspective (each has a p-value of 0,000 and 0.039). These results
indicate that environmental and community awareness carried out by the company if
the company has excellent financial performance, especially if the company earns
positive income and returns on assets this can encourage the implementation of
corporate CSR, these results are supported by Purnamasari (2019) and (H. Ahmad &
Rashid, 2016). However, given that CFOA does not influence the environmental
perspective, it can be said that if the company has poor financial performance,
especially if the operating cash flow is inadequate where the low or minus value results
in greater cash spent by a company to fund activities its operations will have an impact
on the implementation of corporate CSR, so it is concluded that both large and small
operating cash flow wvalues, will have an impact on the company's CSR
implementation.

Overall it can be said that if a company considers both environmental and social
aspects into performance measurement using the BSC approach, it will realize the
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Sustainable Balanced Scorecard (SBSC). Based on the conceptual framework by
(Hubbard, 2009), the SBSC formulation process must meet several basic requirements
such as the process must lead to value-based management of environmental and social
aspects, to ensure the management of their value-based ecological and social aspects
must be integrated with the management system company general. SBSC concepts that
meet the specific characteristics and requirements of the strategy and environmental
and social aspects of the business unit do not have to be public. Therefore, in the
process, it must ensure that SBSC is formulated as a specific business unit.

This study is helpful for the prospective studies while studying in this area in future. In
addition, this study is suitable for policymakers while formulating policies regarding
environmental and social aspects. This study also suitable for the managers while
implementing the balanced scorecard in the organization for the improvement of firm
performance.

Conclusions

Based on the results of the analysis above, it seems that environmental-sensitive
performance is not influenced by learning and growth perspectives, internal business
processes and customers. However, the performance of the environmental perspective
is influenced by the performance of the financial perspective. Learning and growth
perspectives can directly affect financial perspectives (CFOA and ROA). Internal
business process perspectives directly affect consumers, and then consumer
perspectives affect financial perspectives (ROA and Revenue). This study
recommended the policymakers that they should enhance the focus on the
environmental and social aspects of the organization that improve firm performance. In
addition, this study also recommended to the managers and other representatives that
they should enhance the focus on the implementation of balanced scorecard in the
organization that enhances the firm performance. This study some limitations, such as
researchers using only a small scope of research that only uses ten companies that meet
the sample category. And the use of research indicators that are still lacking as it is
known that the BSC with its four perspectives has indicators of success that can be
seen for measuring its performance than for further research can add indicators or use
other measurement indicators in each perspective to get maximum test results.
Considering that this research only analyzes environmental aspects, further research
can add social aspects and environmental aspects in the measurement of company
performance.
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PERSPEKTYWY SRODOWISKOWE W MIERZENIU FIRMY ZA POMOCA
ZROWNOWAZONEJ KARTY WYNIKOW

Streszczenie: Niska liczba uczestnikow firmy bierze udziat w realizacji ujawnien dotyczacych
spotecznej odpowiedzialnosci biznesu (CSR) w Indonezji z powodu kilku czynnikow.
Pierwszym czynnikiem jest to, ze firmy rozwazaja wdrozenie CSR w celu zwigkszenia
kosztow. Po drugie, brak wptywu odczuwany bezposrednio przez firme. Po trzecie, rzad do tej
pory nie przeprowadzil ocen i monitorowania w celu zachgcania do wdrazania CSR. W
zwigzku z tym niniejsze badanie analizuje perspektywy $rodowiskowe w mierzeniu wynikoéw
firmy za pomoca zrownowazonej perspektywy karty wynikow, moze zmieni¢ sposob myslenia
firmy w zakresie ujawniania CSR. Dlatego te badania sprawdzajg i testuja wyniki
srodowiskowe firmy przy uzyciu zrownowazonej perspektywy karty wynikow. Proba
zastosowana w tym badaniu wyniosta 10 firm, ktore spehnity kryteria celowego doboru proby.
W tym te$cie wykorzystywana jest analiza $ciezki przy uzyciu aplikacji Smart-PLS do
przetwarzania danych. Wyniki pokazaty, ze wyniki perspektywy uczenia si¢ i wzrostu nie
wplynety na wyniki wewnetrznych proceséw biznesowych, wyniki wewngtrznych procesow
biznesowych miaty znaczacy wpltyw na wyniki perspektywy konsumenta, wyniki perspektywy
konsumenta miaty znaczacy wptyw na wyniki perspektywy finansowej (dochdd), konsumenta
wyniki w perspektywie nie maja wpltywu na wyniki w perspektywie finansowej (CFOA),
wyniki w perspektywie konsumenta majg znaczacy wplyw na wyniki w perspektywie
finansowej (ROA), wyniki w perspektywie finansowej (dochdd) maja znaczacy wplyw na
wyniki w perspektywie $rodowiskowej (wdrozenie CSR), finansowe wyniki w perspektywie
(CFOA) nie wpltywaja na wyniki w perspektywie srodowiskowej (wdrozenie CSR), wyniki w
perspektywie finansowej (ROA) znaczgco wptywaja na wyniki w perspektywie srodowiskowe;j
(wdrozenie CSR).

Stowa Kkluczowe: efektywnos¢ Srodowiskowa, efektywno$¢ finansowa, spoleczna
odpowiedzialno$¢ biznesu, perspektywa zréwnowazonej karty wynikow.
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