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The Tactical Operations Center (TOC) was an inte@e3 cell of the Multinational Division
Central-South Headquarters. The TOC consistédthree different structures: the TOC
Branch (from Operations), the extended TOC and soffieers “On call” from other
HQ's divisions and specialised branchés. a center serving 24 hours 7 days a week, it
ensured continuous monitoring and assessment eémupperations, control of the actions
taken by subordinate formations and kept the conderaand staff apprised of the current
situation in the area of responsibility.

The author of the article presents tasks and residiies of the division level opera-
tions center and its function in Multinational Déidn Central- South activity in the Republic of
Iraq during the 10th Polish Rotation. Based on aMaservations and mission experience, stan-
dard operating procedures , the author shows th€ BBucture, responsibilities of functional
members and the reporting system, which is comnuzalgt in multinational structures.

Key words:Tactical Operations Center, Multinational Division Central-South, Polish Mili-
tary Contingent in Iraq

INTRODUCTION

In accordance with the decision of the Presidenthef Republic of Poland of 6 June
2003 on the participation of the Polish Military i@imgent (PMC) in Iraq as part of
Coalition Forces (CB)and after the transfer of authority from US foroes3 Septem-

ber 2003, the Polish Army took responsibility foetcentral-south part of Irag. This is

Y kpt. mgr irk. Zbigniew ZIELONKA — Instytut Dowodzenia Wgzej Szkoty Oficerskiej Wojsk d-

dowych

Postanowienie Prezydenta Rzeczypospolitej Polgkih). 6 czerwca 2003 roku ayaiu Polskiego
Kontyngentu Wojskowego w skfadziedtiynarodowych Sit Stabilizacyjnych w Republiceurdia:]
»Monitor Polski rok 2003", nr 30, poz. 410 z dn..08.2003 r.
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how the most important mission of the Polish Mijtaindertaken after WW2 com-
menced, which lasted five years.

Poland, as “a lead nation”, created the MultinaloDivision Central-South
(MND CS) with 24 contingents from 24 countfieThe number of contingents and
troops kept changing in accordance with tasks, edstng the area of responsibility
(AOR), from 8,500 to 1,200 soldiers from 9 contintgeat the moment of the division
dissolution on 4 October 2008. Within 10 rotatimighe PMC, approx. 15,000 Polish
soldiers served in the MND CS. During 5 years & MND CS activity, its structure
and mission’s nature was undergoing alterationsnaber of times.

This article is an attempt to present, among athiegs, the functions and tasks
of the tactical operations center (TOC) within theltinational division of MND CS
TOC during the 10th Polish Rotation.

1. MND CS TACTICAL OPERATIONS CENTER

The MND CS Tactical Operations Center as an inte@8 cell was one of the rare
cells whose main tasks and responsibilities rendaimechanged in the whole period of
MND CS existenceé As the center serving 24/7 and 12/24, it ensemedinuous moni-
toring and assessment of current operations, dedrthe actions taken by subordinate
formations in accordance with (IAW) MND CS CDR’sct®ons and kept the com-
mander and the staff posted on the current situatithe AOR.

The TOC accomplished its mission by performingftiewing tasks:
— Monitoring and assessing current operations;

- Reacting IAW situation development, especially imeegency situations
where a quick decision was required to avoid dat@&oops;

— Monitoring the situation, location, status and @t of own/other forces in
the AOR;

— Providing and coordinating inputs for Warning anadmentary Orders for
subordinate formations and conducting the staffihtpese;

— Providing updated briefings as required (IAW BaRleythm);
— Maintaining close contact with Liaison Officers;

— Monitoring and assessing incoming/outgoing infoiorgt the TOC main-
tained the TOC INCIDENTS LOGBOOK on the net, incddér on a shared
drive, which was accessible to all members of tReHaff;

R. StrzeleckiLessons Learned: Multinational Division Central-8ain:] “Military Review”, No-
vember — December 2005, pp. 32.

®  This article is a compilation of MND CS TOC docemts being in force during th& @nd 18' Polish
rotation and the author’s experience as a Repofiifiger and Senior Watch Officer in MND CS
TOC during the 19 Polish Rotation.

A. Tyszkiewicz Daswiadczenia i wnioski z przygotowania i udziatu liamy Dywizji Miedzynarodo-
wej w misji stabilizacyjnej w Irakyw] ,Przeglad Wojsk Ladowych”, dodatek do nr 8, Warszawa
2004, pp. 30.

® Headquarters Multinational Division Central-SoutiND CS Operational Order 008-1: SOP — Tac-
tical Operations CentemDivaniyah, Iraq, February 2008.
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- Condgcting the planning process if execution ofdperation did not exceed
24 hrs;

— Preparing proposals to resolve problems that caffiéett current operations;

— Keeping all TOC members informed of critical inaite as soon as possible
(ASAP);

— Managing reports and returns with higher, lower adgcent HQs;

— Monitoring aviation situations in the AOR, managgigspace and calling for
air support if necessary.

MULTINATIONAL DIVISION

CENTRAL - SOUTH TACTICAL OPERATIONS CENTER

STAFF / COS?

| LIASONS OFFICERS (PL) I——I OPERATIONAL DUTY (PL) I

| DCOS () |— DCOS SUP (us)
- -

DCOS? OPS (UkR)

-l PLANS | | TOC |. PLANS CELL | 'I ENG DIV*2 | PERSONN | | SUPLY |. COMSEC1S | | CImicY? |
-lANALISYS&PROGN | | PLANS I. ISF10 CELL | 'I INTERPR. SEC | SAFETY WORK OFF | |MA\NTENANCEL ADP16 |

.l COORDIN BRANCH | | PSYOPS® I_ MITTI | 'I picct3 |

_lGEOSUPPORT | | INFO OPS I_

| .

.l COMMINT# | | AR OPS? I_

Fig. 1. Multinational Division Central — South Stafructure during 10th Polish Rotation

1 - Chief of Staff; 2 - Deputy Chief of Staff; 3Human Intelligence; 4 - Communications Intelligence
5 - Liaison Officers; 6 - Psychological Operatioiis;: Information Operations; 8 — Force Protection;
9 — Air Operations; 10 — Iraqgi Security Forces-1Military Transition Team; 12 — Engineering Divisi;

13 - Provincial Joint Cooperation Center; 14 — Nhational Logistics Command; 15 — Communications
Security; 16 — Automated Data Processing; 17 --Ghilitary Cooperation.

Source: Own development based on OPORD 008-1 arid @BITOC UPDATE presentation

6

MND CS executed the planning process in two wdgtiberate planning and quick decision-making
process (QDMP). The TOC was responsible for QDM& tae Planning Board (with planning offi-
cers from proper G division) for long-term plannif®purce: Z. Antczaklhe Multinational Division:

Is it viable in Peace Enforcement OperatiorstPategy research Project, U.S. Army War College,
Pennsylvania 2005, pp. 10.
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The TOC cooperated while executing the above tadtks

the Joint Operations Centre of Multinational Cordsag (MNC-1 JOC);

the 8" Division Iragi Army Tactical Operations Center8/ 1A TOC);

MND CS units and cells;

The Health Service and Logistic Branch in casenoérgency (ICE) (evacua-
tion of wounded or killed soldiers).

2. MND CS TOC STRUCTURE

The TOC structure was modified and developed aaogrith current needs. During the
9th and 10th rotations of PM@he TOC was made up of three different structutes: t
TOC Branch, the extended TOC, and finally someceff “on call” from other HQ
divisions and specialised branches, which did rasteha permanent representative on
the functional TO&
TOC branch members werée”.
(1) TOC Chief;
(2) Clerk;
(3) Three shifts, each one consisted of:

(a)Chief of Operation$CHOPS),

(b)Senior Watch Office(SWO);

(c)Reporting OfficeREP OFF);

(d)Information Officer(INFO OFF);

(e)Pol-Arab interpreter.

TOC functional members were:

(1) Air OperationgAIR OPS) Officer;

(2) Patient Evacuation Team Watch Offi¢®ET WO);

(3) 8" Division Iragi Army Liaison Office(8" Div IA LNO) ;

(4) Multinational Corps - IragMNC-I C-2 LNO) ;

(5) MNC-I C-3 LNO;

(6) Integrated Base Defense Security System Watch@ffiBDSS WO);

® SOP - Tactical Operations Centemp. cit.

19 Typical US Army TOC personnel, responsibilitieslaluties are slightly others:
(1) Executive Officer(XO) — synchronizes and coordinates the efforts oftaff sections;
(2) Battle Captain — assists the XO in synchronizirggstaff's effort;
(3) Operations NCO/Shift NCO — ensures logistics suppoovement and security of the TOC;

(4)Radio Telephone OperatofRTOs)/Clerk Typist — monitors the radios, receives a@cbords re-
ports, assists in the publication of orders anglgjcs, etc.

Source: Tactical Operations Center (TOCNewsletter no. 95-7, [online]. [Degt 07.10.2009],
Dosgkpny w Internecie: www.globalsecurity.org/ militalipfary /report/call/call_95-7_4wd.htm.
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(7) Counter Rocket, Artillery, and Mortar Watch Offiq€-RAM WO) .

MULTINATIONAL DIVISION

CENTRAL - SOUTH TACTICAL OPERATIONS CENTER

TOC functional members _:
AIR OPS Officer;

PET WO;

8th Div IA LNO;

MNC-I C-2 LNO;

MNC-I C-3 LNO;

IBDSS WO;

C-RAM WO.

SO EwE

Fig. 2. MND CS Tactical Operations Center orgamnsat

Source: R. Tyszko, Z. Zielonka (based on MND CS URIQATE presentation)
Officers “On call” who were present in the TOC whenthe situation called for their
advice:

(1) G-1 representativefor rotation movements;

(2) G-2 Watch Office(G-2 WO);

(3) G-4 Watch Office(G-4 WO);

(4) G-6 Watch OfficefG-6 WO);

(5) G-7 Watch Office(G-7 WO);

(6) G-9 Watch Office(G-9 WO);

(7) Engineering Division Watch OfficdENGDIV WO) ;
(8) Multinational Logistics Comman@NLC) representativefor rotation movements;
(9) Provost Marshal OfficEPMO) representative

(10) Public Information Offic€PI1O) representative

(11) Information OperationdNFO OPS) representative
(12) NBC Defence expert

(13) Force Protectio(FP) Officer;

(14) Psychological OperatiofBSYOPS) representative
(15) Special Operations TegifOL SOT) LNO;

(16) Special Force@JS SF) LNO.
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3. DUTIES AND RESPONSIBILITIES OF KEY PERSONNEL

TOC CHIEF was responsible for organisation, sugémi and control of appropriate
work of all TOC personnel. He was directly suboatéd to G-3 Chief and executed his
tasks through Chief of Operations (CHOPS). TOC (Hé#ldpervised operational situa-
tions in the AOR and information flow as well ascted in a way appropriate to the
situation, IAW Standard Operating Procedures (S&e)orders.

CHOPS was directly subordinated to the MND CS TO@ef; managed per-
sonnel appointed for daily/nightly TOC shift inclad permanent staff of the TOC or-
ganisational structure, functional members of T@@ ‘@n call” members.

CHOPS was responsible for supervision and coorgimaif TOC shift activities, spe-
cifically he was ready at any time'fo

— Assess the current situation and make appropreatenmmendations to the
TOC Chief or higher superiors, including Commandéeneral (CG);

— Coordinate subordinate forces to support the missaond when authorized,
release messages pertaining to the operation ithatod establish, or modify
the policy;

— Coordinate the development of the operations withTOC staff representa-
tives and brief the Current Situation Assessmel@ACfor ongoing opera-
tions;

- React, using all available assets, according t@asin development and es-
tablished procedures, especially in an emergenagtgn, when a quick de-
cision was required;

— Monitor incoming messages and take appropriatemdtinecessary. He was
also responsible for the coordination of TOC updatefings, and activation
of the Crisis Action Team (CAT).

Moreover, in case of loss of communiation with pemperating in the MND
CS AOR, CHOPS could send helicopters to suppodpsbactivities and ensure com-
munication with them.

SWO, as the main CHOPS collaborator, was the direaf all activities per-
formed by the TOC as the whole organization. He eaponsible for the efficient ac-
tivity of TOC during his shift, including controlf @ersonnel appointed to work in the
TOC and their tasks, revising incoming messagestakidg appropriate action if nec-
essary. Additionally, SWO was obligated to maintdie higher and MND CS HQs
appraisal of the current situation, and keep subate units informed of any circum-
stances that could have an operational impacteim AOR.

In the performance of his duties, SWO would recewvdry action taken in the
TOC by using the “LOGBOOK” of the following format:

1 SOP - Tactical Operations Centep. cit.
2 |bidem.
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MND CS TOC SWO — CAPT. ZIELONKA Zbigniew
010800CJUNO9 — 012000CJUNO09

ACTION END

UNIT TIME DESCRIPTION TAKEN STATE

On 010900CJUN09 PJCC LN'
reported that on 010815CJ
010900CJUNO0Y attacked with SAF in Hospi

MA 71992 46411/. Twd (2
damages were e

o

TF
LYNX

M R 2 X ISF WIA
Wounded. No

Fig. 3. An example of LOGBOOK's format
UNIT: The unit/person that reports an incident sksafor support
TIME: When the SWO gets the information
DESCRIPTION: Short summary of what has happenditen requested
ACTION TAKEN: Short summary of actions taken, oslgiven and information passed to
other officers in the HQ or other units.
END STATE: To fill when the situation has been salyexplaining how it has been finished.

Source: Own development based on MND CS SOP — RERGRSYSTEM

REPORTING OFFICER was subordinated directly to @¢OPS. He prepared
and executed (by using logbooks) reports accorttirthe Reporting Systethbetween
MND CS HQ, developed reports to higher level supsri developed daily CDR’s
Situation Reports (SITREPS).

13 Reporting System includeRbutine ReportsandRequired Reports
ROUTINE REPORTSovered specific time periods on a periodic badiese reports were addressed
and submitted in a standard way, |IAW appropriaté® SChe main way of delivering the reports was
Centrixs. Because the addresses in this system reéated to the name of the users and not to
a Branch or to an organization, each branch use@wselop its own procedure to assure that the mes-
sage was delivered to the proper person on tinthoAgh the Centrixs was the main way of sending
messages, alternative channels were arrangedsénada failure of Centrixs the order of the aléern
tive procedures was: radio; telephone; fax.
REQUIRED REPORTSent either because of a request of the highelatloe because of the need
of sending information that had to be reported mtlgeor it was not suitable to routine reportsthis
case, the report was sent to the appropriate branttte Liaison Officer. If it was an urgent messag
it used to be reported by the fastest device elgplone, aside from sending a written report by-Ce
trixs, (ASAP). SourceHeadquarters Multinational Division Central — SoutiND CS Operational
Order 008-1:SOP — Reporting Systdbivaniyah, Iraq, February 2008.
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According to the Reporting System, in cooperatiod aoordination with the
TOC Staff Representatives, REP OFF would prepadesand with CHOPS'’ approval
to the dissemination by INFO OFF the following T@@ducts*

(1) COMMANDER’S DAILY SITREP;

(2) Input to OPERATIONAL BATTLE UPDATE FOR MNC-I (BUA);
(3) OPERATIONAL SUMMARY (24h and 12h);

(4) QRF & RESERVE FORCES READINESS REPORT;

(5) FIELD MESSAGE (FM) 4f the situation required

(6) SERIOUS INCIDENT REPORT (SIR);

(7) OPS STORY BOARD;

(8) TOP TEN REPORT;

(9) CONVOY/PATROL/ESCORT REPORT;

(10) TROOP TO TASK REPORT (T2T);

(11) WEEKLY UPDATE FOR G3 CHIEF;

(12) MORNING ASSESSMENT REPORT;

(13) IED REPORTS (IED SPOT REPORT and IED POST PATROIBBEEF);

(14) THE ATTACKS AND EVENTS (TACSAT);

(15) SPOT REPORT (SPOTREP);

(16) INDIRECT FIRE REPORT (IDFR);

(17) LOGBOOK -in cooperation with SWO

(18) WEEKLY REPORT TO MILITARY ASSISTANT,;

(19) TOC WEEKLY UPDATE;

(20) DRILL DOWN PRESENTATION;

(21) SNIPER ACTIVITY;

(22) MONTHLY REPORT TO G3 CHIEF,;

(23) SPECIAL UPDATE BRIEFINGS;

(24) INCIDENT LIST;

(25) WEEKLY UPDATE OF MND CS ACTIVITIES FOR MNC-I,

(26) FRAGMENTARY ORDER (FRAGO) # required in cooperation with SWO and
CHOPS;

(27) QRF REQUESTH the situation requiredin cooperation with SWO,;

(28) INPUT TO ,MELDUNEK O SYTUACJI W POLSKIM KONTYNSENCIE

WOJSKOWYM W IRAKU”;

(29) POST OP SUMMARY STORY BOARD;

(30) Input to ,MELDUNEK TYGODNIOWY DOWODCY MND CS”;

(32) AIR MISSION REQUEST if the situation requiredin cooperation with SWO;

(33) AIR SUPPORT REQUEST f the situation requiredin cooperation with SWO;

(34) MEDEVAC/CASEVAC REQUEST # the situation requiredin cooperation with

SWO;

(35) EOD REQUESTH the situation required, in cooperation with SWO

4 Headquarters Multinational Division Central — SoptIND CS Operational Order 008-1: MND CS
SOP - Reporting Systelivaniyah, Iraq, February 2008.
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SPOTREP 001
From: MND CS
To: MNC-I
DTG: 240930CJUNO09
AS OF: 240815CJUNO09

INFO: SAF

a) MND CS

£ attacked witlr 8AHospital
992 46411/. Two (Policemen were
orted. No more infeomats been given

CHOPS TOC
MAJ GABRYCH Miroslaw

Fig. 4. An example of SPOT REPORT
Source: Own development based on MND CS SOP — RERGRSYSTEM

QRF REQUEST FORM

1. LOCATION OF INCIDENT (Grid + name closest city, road and direction)

FOUR KM NORTH AS SUADYR (38R MA 9521)
2. REINFORCEMENT REQUEST (Info about needs)
SEARCH FOR THE SPOT
3. CALL SIGN (at hot spot)
99400 UHF / 099245 (HARRIS) JAGUAR
4. TARGET DESCRIPTION (Description:what the target isCompositionnumber of element#\ctiyvit

are doing)
POSSIBLE CACHE - 13 ROCKETS / 2 LAUNCHERS 4

5. TARGET LOCATION (Describe where a target is in relation to conveyait unde HC directions

as reference
NONE

6. TYPE OF TARGET MARKING (pyrotechnic signal — colour, trae
NONE

7. IDENTIFICATION OF FRIENDLY FORCES (Size:ap# rklng of friendly forcessmoke
signal — colour,

RADIO SIGNAL p> /
8. REMARKS AND BRIEF DESCRIPTIONA as appropriate)

- 13 ROCKETS AND 2 // // D APPROXOBR KILOMETERS NORTH
OF AS SUDAY PHE WEAPONS CACHE IS APBR. 10 METERS WEST OF A

LA R AND AD DIWANIYAH, APPROX. 50 METERS

JAGUAR, JAGUAR, JAGUAR

CHOPS TOC
MAJ GABRYCH Miroslaw

Fig. 5. An example of QRF REQUEST FORM
Source: Own development based on MND CS SOP — RERGRSYSTEM
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INFO OFFICER was directly subordinated to the CHOR&was responsible for
appropriate selection, terminable distribution @aging of all information (reports) to
and from MND CS TOC. Most of the information wasoming to the TOC from subor-
dinate formations or other external and internakses. In order to organise and publish
the information, INFO OFF used Web technology (Grs)t. He cooperated strictly with
REP OFF, SWO and CHOPS.

TOC functional members and officers “On call” (LNOsere subordinated to
theirs commanders, but functionally during thetshifTACON to CHOPS. They assisted
in coordinating activities throughout the AOR, ashd CHOPS/SWO in use of subordi-
nate units and monitored their status. They enstwetmunications and exchange of in-
formation between subunits/branches they were amdithe MND CS TOC.

According to the requirements, TOC functional mersltead to be officers in the
rank from captain to lieutenant colonel, with gaédglish command (2222 — 3333),
experience of working in NATO structures and whepteted high specialist course or,
in case of TOC Chief and SWO, post-diploma opemnatiand tactical studies.

The majority of the above requirements were f@dllduring the 10th rotation.
Everyone knew English at least at the 2222 lendlsome TOC members had a mission
experience. However, there were some difficultreaimderstanding American soldiers
because of American English, especially militanyglaage, full of abbreviations used in
speech and writing. Presumably, for the majorityPofish soldiers, some reports in the
Reporting System were quite unusual, as thesetsep@re mostly familiar to soldiers
with mission experience only.

a3 MULTINATIONAL DIVISION
@ CErRAL S oUT ‘ TACTICAL OPERATIONS CENTER

@MND CS TOC G2 OFFICER j
L [ E é MND CS TOC G4 OFFICER
INTERNET @
= - @
B cenrixst ( MND . = A‘R(OPS RANSLATOR| 8 Lzlg R | G2 LNO &
&, -
@ . e —— | & | AN & D s TOC REPORTING OFFICER
STORCZYK ) ‘
® =

@LOCAL E &g vnp cs c2°Lno . @
MND CS C37 LNO
AIR OPS ReU~eiL e @
DSN? UAV/ & iino cs toc rer (&
(=

@ £ vno cs Toc INFo OFF m (@B HOT LINE TO MEDEVAC
vorrt c2/c3 LNO C-RAM Wi
(&

(@ DGT A& o cs Toc swo

& vno csaoc chops

2@ HOT LINE — TF® 1 TDC@ FNFO OFF | REP OFF | PET WO l (@) ’) HOT LINE — mortar pit
&7) HOT LINE-TF 2 TOC (ER
h DPN® ®
*‘DWMARSAT *DTHURAVA Swo CHOPS |
h LocAL = /glNTERNET \
MND CS yOC CHIEF TOC CHIEF ~HTS
@ = % (& CLERK) | (@) ror Line - FLicHT'S TOWER
*D\NMARSAT T "' RADIO PATROL NET /MAIN
RADIO PATROL NET / BACKUP

*DTHURAVA P veoevac

QRF
REPORTING RADIO NET

!CENTRIXS
@ = @&

2 CC INTERNAL NET
CC PATROL NET

Fig. 6. MND CS Tactical Operations Center layoutiraiy X Polish Rotation
1 - A global data network enterprise used by U&|itamn and allied forces to share classified ofemal and
intelligence information, region-to-region, for doimed planning, unity of effort, and decision sigréy in
peacekeeping and contingency operations; 2 - Pwlitital communication system; 3 - Defense switgmiet-
work; 4- Voice over Internet Protocol-B®ata-packet-network;-Gntelligence; 7 - Operations: g ask Force; 9 -
Unmanned Aerial Vehicle; HCrisis Action Team; 11- Camp Commander; Cdmmunication and Information
System.

Source: R. Tyszko, Z. Zielonka (based on MND CS UPIQATE presentation)

== .

RADIO CONVOY NET

CiSiz CENTERS]

" MORTAR NET
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4. INFORMATION FLOW

Managing information flow was one of the principahctions of the TOC. In order to
ensure that the actions were timely and appropriaee TOC disseminated information
rapidly through its functional area representatieeall functional areas required to exe-
cute or support a particular action, and to sulmaai commanders if need@dThe
Chief Operations used to apply the most effectivecimanisms to sustain situation
awareness across the members of the TOC. The nisatsaimcludedf:

— Voice announcements within the centre;

— Person-to-person info exchanges;

— Map boards;

— Electronic Journals;

— Computer network, common drive databases and efmrhat;

— Radio/telephone communications;

— Presentations;

— Hardcopies.

As an ordinary procedure, when something signifitexppened in the MND CS
AOR, the SWO informed the personnel in the TOC wthatsituation was, in this way

every watch officer could start working on the s$n of the event. After that, the
SWO would do the following thind

(1) Alert the units or HQ personnel who needed to know;

(2) Study the situation with the support of TOC experighe subject;

(3) Take appropriate action, including PET, QRF, MEDEYAlert, or unit he foresaw
could have the capacity to solve the situation;

(4) Keep informed of all action taken to CHIEF OPS /Syénd others HQs involved;

(5) Maintain a visual presentation of the current Sattithe event, using the projector
and the map;

(6) Report to MNC-I, when the situation was finished.

5. INTERNAL BATTLE RHYTHM & BRIEFINGS

The Watch Post of the TOC maintained a 24 hourglwaiperating in three 12 hour
shifts. The battle rhythm in the TOC was fulfilladcording to appropriate procedures
and documents: i.e. MND CS SOP — Battle RhythmtidalcOperations, Information
Flow, Reporting System. Therefore schedule of wwds as followsthe day shift
started at 0800 local time (LT) and the night skiftrted at 2000LT; handover periods
of 30 minutes duration overlapped the shift peribdsveen 0730LT and 0800LT and
between 1930LT and 2000LT.

> Headquarters Multinational Division Central — SopMND CS Operational Order 008-1: MND CS
SOP - Information FlowDivaniyah, Iraq, February 2008.

6 SOP - Tactical Operations Centep. cit.
7 |bidem.
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The time after duty (next 24 hours) was dividea itvto periods:

a) 12 hours out of duty (time for rest);

b) 12 hours on call.

Although every TOC member had to be prepared toigeoa situation update
over his designated area of interest at any giwes, tthere were some procedures en-
suring appropriate information flow:

- HANDOVER PROCEDURES (TOC MORNING/EVENING UPDATE) The TOC
handover and update comprised of two parts: aaolke briefing and an individual
update. A collective one, 30 minutes update, waslaoted either as a by-product of
the daily CDR morning update, or as a stand aldd€ internal update according to
schedule:

(1)Location:MND CSTOC
(2)Time:

(a)ln_the morning0730LT to 0800LT

(b)In the evening1930LT to 2000LT
(3)Participation / Organization:

(a)Chairman: CHOPS

(b)OPR®: SWO

(c)Participation: TOC shifts
(4)Products developedower Point presentation
(5)Timeline/Coordination:

(2)NLT?° 0700 (1900) LT — Slides from all contributors weent electronically to
Reporting Officer by Centrixs

(b)0700-0720 (1900-1920) LT — SWO reviewed all slides
(6)Agenda:

SITUATION RESPONSIBILITY | TIME

INTSUM?! events in MNC-I theatre - last 24 hrs
Assessment of the situation in MND CS AOR

Significant events last 12 hrs in MND CS AOR
Activities of the §' IA DIV in MND CS AOR
Documents received and issued during last 12|hrs
Activities for the next 24 hrs
Mission accomplished - last 24 hrs
Planned missions for next 48 hrs
HELO status

Weather forecast

G-2 LNO 3 min.

SWO 3 min.

AIR OPS 2 min.

PwpNREAOWNEINE

SOP — Tactical Operations Centeap. cit.
Officer Primary Responsibility.

?® Not Later Than.

Intelligence Summary.
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SITUATION RESPONSIBILITY TIME
. . COS / DCOS OPSJ/ )
Guidance for further TOC activities G-3 CHIEE 2 min.
HANDOVER Procedures 20 min.

The individual update required that every individU®C member had to brief
his counterpart and hand over the responsibilitiea maximum of 20 minutes. The
main focus of the individual handover was:

(1)Review of last 24 hours significant events (incidest);
(2)Ongoing events;

(3)Upcoming key events next 24 hours;

(4)Upcoming tasks;

(5)Preparation for briefings/meetings (Battle Rhythm).

— DCOS UPDATES: Senior Watch Officer used to preghescurrent OPS portion of
the CDR Daily Updates. His 2 minute presentatiors Wwased on situational slides
put together by individual TOC Officers as per thiemat of Operational Summary.

The briefing cycle was outlined in the Daily Evebthedule (attachment to
SOP) as MND CS BATTLE RHYTHM. The content and paption in these briefings
were coordinated by the Senior Watch Officer inszdtation with the Chief of Opera-
tions. Input to any briefings was required from T@@mbers NLT 1 hour before the
scheduled briefing got started. The slides weréectdd by the Reporting Officer, ap-
proved by the Chief of Operations and forwardeth&obriefing computer NLT 30 min-
utes prior to the scheduled respective briefing.

CONCLUSIONS

MND CS TacticalOperations Center served as the unit's commandcanglol hub,
assisting the commander in synchronizing operatibhe TOC was the location where
the majority of the planning, staff coordinatiomdamonitoring of key events have
occurred. The personnel manning the TOC were rediplenfor ensuring that all re-
sources were in the right place at the right tifieey had to function efficiently and
effectively as team in a fast-paced, unforgivingiemment?.

Five years of Polish-led multinational division'stiaity confirmed that the
MND CS TOC was the best placed organisation in MBS HQ to provide a quick
response and to tackle many events in a shortgefibme. In other words, it managed
the division in fact. Attacks against coalition forces, Indirect Fiterg MEDEVAC
and other events were solved just by the TOC.

During the preparations of Polish Military Contimgg, the attention was put on
training, cooperation and improving commands, headers and tactical operations
centers. However, not from the beginning propearditbn was paid to TOC - HQ’s ele-

2 Tactical Operations Center (TOO)ewsletter no. 95-7, op. cit.

2 A. Tyszkiewicz,Doswiadczenia Wojsk ddowych, [w] ,Trudna Stabilizacja” — materiaty z konferencj
naukowej zorganizowanej z inicjatywy i pod patrenatMinistra Obrony Narodowej, AON 2004, pp. 144.
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ment, which existed on each level of command. Atdtart of Iraqgi mission, G-3 TOC
was organised hastily, mainly based on officersfiather HQ’s cells. This fact had an
adverse impact on effectiveness of many rotationhe first months at le&ét

Success of MND CS TOC during the 10th, last PoRsltation was connected
with conclusions (lessons learned) based on compnohlems that had taken place
before, providing training under realistic condisofor all TOC personnel. Without
doubt, personal matching in accordance with requargs, former mission and TOC
work experience among TOC officers was signific@nthe quality of task execution.
Moreover, for 9 months of the 10th rotation (appr2@0 combat tasks), a team of calm
and confident in their job officers was created.spite of falling into a routine and
appearance of tiredness, they became and remagieethbsts until the very last day of
TOC and MND CS activity. Using standardised reaxdioworked out during 5 years of
presence in the Iraqgi theatre of operation andnasffect of some vital experiences) to
deal with permanently changing situation producedekent results. Success of the
Tactical Operations Center was the success of ti@enMultinational Division Cen-
tral-South.
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WYDZIAL OPERACJI BIE ZACYCH (G-3 TOC) WIELONARODOWEJ
DYWIZJI CENTRUM — POLUDNIE (WYBRANE ZAGADNIENIA)

Streszczenie

Wydziat Operaciji Biggcych (Tactical Operations Center - TOC) byt strutéunkcjo-
nalng stanowiska dowodzenia Wielonarodowej Dywizji Qent— Potudnie, utworzanz Od-
dzialu Operacyjnego (G-3) oraz oficerow wydzieldnyr innych komaérek organizacyjnych
Sztabu Dywizji. Jako centrum operacyjne pglaistibe przez 24 h na deb TOC byt okiem
i sercem Sztabu Dywizji, ktérego zadaniem bybtgi monitoring i ocena bigce] sytuaciji
w strefie odpowiedzialgoi, a take natychmiastowe reagowanie na zagroa i meldowanie
o nich.

Autor niniejszego artykutu przybéi zadania i charakter pracy komorki operacyjnej
szczebla dywizyjnego oraz jej#al funkcjonowaniu Wielonarodowej Dywizji CentrurRetu-
dnie w Republice Iraku podczas X zmiany PKW. Baawjduej mierze na wlasnych obserwa-
cjach i dowiadczeniu, z wykorzystaniem Zakstandardowych procedur operacyjnych, przed-
stawia struktug organizacyjq wydziatu, obowizki os6b funkcyjnych oraz powszechnie stoso-
wany w strukturach wielonarodowych system meldugpkow

Stowa kluczoweWydziat Operaciji Bigzcych, Wielonarodowa Dywizja Centralno - Potudnio-
wa w Iraku, Polski Kontyngent Wojskowy w Iraku

Artykut recenzowat: ptk dr hab. Jan POSOBIEC
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