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In order to optimise the power unit performance in com-
bined heat and power plants it is required that efficiency
of thermal cycles be improved. One of the key methods is
applying the bled regeneration. The effectiveness of rege-
neration processes depends on the type of employed re-
generation system and their operating parameters in the
context of minimising the thermodynamic losses in regene-
rative heat exchangers. The thermodynamic losses in the
regeneration systems are investigated in [1].

This study utilises the energy analysis of  the extraction
condensing type power unit in a combined heat and power
plant with the high-pressure and low-pressure regeneration
systems  [2].

The power conversion efficiency of extraction condensing
units in a combined heat and power plant approaches 33) in
the range of optimal loads. Hence every attempt to introduce
new solutions to improve the power conversion efficiency is
justified and recommendable. Optimisation of the steam
power plant performance can be achieved through improv-
ing the thermal efficiency of cycles of  the power units.

The thermal efficiency of a unit can be increased through
the control of main parameters of turbine, such as:
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These parameters are ordinarily predetermined by the
manufacturer, already at the design stage and have to be
maintained by the unit operator throughout the service life
of the unit.

An increase of the average temperature of heat supply
processes and an increase of average temperature of feed
water to the boiler leads to an improvement of the ther-
mal efficiency of the cycle. This effect might be achieved
through the application of various solutions, including:
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Underlying principles of the thermodynamic analysis of re-
generation processes in a  power plant  are outlined in [3, 4],
and certain errors have been put right. Analysed is a sim-
ple cycle of condensing unit in a steam power plant, com-
plete with a three-stage bled regeneration system shown
schematically in Figure 1. The process of regenerative
preheating of feed water is achieved through the use of
heat exchangers. In the analysed case these were the mixing
heat exchangers XW1, XW2, XW3, the steam supplied
from bleeds of a turbine. Depending on the number of heat-
ing stages, the feed water parameters might be improved in
a greater or lesser degree. An increase of the feed water
temperature directly affects the thermal efficiency of the
cycle.
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Presented below is the analysis of a simple condensing
unit, to illustrate the improvement of the thermal efficiency
of the cycle with the bled regeneration with respect to that
of the Clausius–Rankine cycle.

The thermal efficiency of a cycle with bled regeneration,
shown schematically in Figure 1, is obtained from the for-
mula

( ) 0R
t

d

l

q
η = (1)

where:
l0 – unit work of a cycle,
qd – unit heat supplied to the cycle.

Unit work of the cycle is

0
0

TN
l

m
=

�

(2)

The thermal power of the extraction condensing turbine
is obtained from the formula

( ) ( )

( ) ( )
1 0 1 2 0 2

3 0 3 0

T

k k

N m i i m i i

m i i m i i

= ⋅ − + ⋅ − +

+ ⋅ − + ⋅ −
(2a)

Taking into account the designations in Figure 1, we ob-
tain the unit work of a cycle in the form

( ) ( )

( ) ( )

1 2
0 0 1 0 2

0 0

3
0 3 0

0 0

k
k

m m
l i i i i

m m

m m
i i i i

m m

= ⋅ − + ⋅ − +

+ ⋅ − + ⋅ −
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(2b)

Introducing the mass fractions of the bleeds steam and
steam supplied to the condenser, we get

( ) ( )

( ) ( )
0 1 0 1 2 0 2

3 0 3 0k k

l i i i i

i i i i

= α ⋅ − + α ⋅ − +

+α ⋅ − + α ⋅ −
(2c)

The unit work of a cycle is the sum of works generated in

the turbine by the extraction steam ( )
0

R
l   and steam supplied

to the condenser ( )
0

K
l

( ) ( )
0 0 0

R K
l l l= + (2d)

Hence:

( ) ( )
3

00
1

R
i i

i

l i i
=

= α ⋅ −∑ (2e)

( ) ( )00
K

k kl i i= α ⋅ − (2d)

where:

0

i
i

m

m
α =

�

�

– mass fraction of bleed steam i,

ii – specific enthalpy of bleed steam i,

0

k
k

m

m
α =

�

�

– mass fraction of steam supplied to the
condenser.
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The term expressing the thermal efficiency of a cycle
with regeneration might be rewritten as

( ) 0 0 0

0

0

T

R
t

d wd

N

m l l

q i iQ

m

η = = =
−

�

�

�

(3)

 In order to establish how the regeneration  should im-

pact on efficiency ( ),R
tη  the relationship is sought between

qd  and iw and the fluxes of steam directed to the heat ex-
changers. Enthalpy of feed water to the boiler iw and unit
heat supplied to the medium in the boiler qd  is obtained
from the formula:

3

1
w i i k w

i

i i i
=

′= α ⋅ + α ⋅∑ (4)

( ) ( )3

0 0
1

d i i k w
i

q i i i i
=

′= α ⋅ − + α ⋅ −∑ (5)

Transforming Eq (3), we obtain

( )
( ) ( )

( ) ( )
0 0

00

R K
R

t R
k w

l l

l i i

+
η =

′+ α ⋅ −
(3a)

It is evident that the difference qd
(K) = i0 – i ′w

 is equal to
unit heat supplied to the cycle with no regeneration system.

Thermal efficiency of this type of condensing cycle may
be expressed as

( )
( )
0

( )

K
K

t K
d k

l

q
η =

⋅α
(6)

Using Eq (6) enables us to transform Eq (3a), yielding

( ) ( )
( )

1

1

R K R
t t K

t R

+ ξ
η = η ⋅

+ η ⋅ξ
(7)

The ratio

( )

3

0( )
0 1
( )

00

( )i iR
i

R K
k k

i i
l

i il

=
α −

ξ = =
α ⋅ −

∑
(8)

is a  effectiveness indicator of a regeneration system for
a unit termal cycle.

The formula (7) allows for evaluating thermodynamic
effects achieved after introducing the regenerative pre-
heating of feed water to the boiler in the units in power
stations and combined heat and power plants. Practitioners
tend to evaluate this effect basing on a relative increase of
thermal efficiency of a cycle defined as the ratio of the
difference of efficiency of a cycle with regeneration and

that of the Clausius–Rankine cycle to the efficiency of the
Clausius–Rankine cycle. Accordingly, we get

( ) ( )
( )

( )

R K
R t t

t K
t

η − η
Δη =

η
(9)

Taking Eq (7) into account, the relative increase of ther-
mal efficiency of cycle with bled regeneration can be ex-
pressed as

( )
( )

( )

(1 ).

1

K
R t R

t K
t R

− η ζ
Δη =

+ η ⋅ζ
(10)

It is evident in Eq (10) that the relative increase of effi-
ciency ( )R

tΔη  will be always positive as long as 0,Rζ >  the

value of the increment ( )R
tΔη  increases with an increase of

Rζ   and with the decrease of ( ).K
tη  Similarly, a relationship

is derived describing the thermodynamic effect of regenera-
tion for more elaborate and complex installations.

In real installations the effectiveness of regeneration pro-
cesses is affected by thermodynamic losses in the installa-
tion nodes. Major losses included in the loss balance are
attributable to:
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Reduced effectiveness of the regeneration process due to
the above-mentioned losses negatively impacts on the ther-
mal efficiency of the unit cycle. The values of relative incre-
ments of a cycle’s thermal efficiency ( )R

tΔη  associated with
the regeneration process depend to a large extent on the
number of employed heat exchangers and parameters of in-
coming steam to the turbine. The influence of the number of
regeneration stages on the increment of thermal efficiency,
taking into account the increase in feed water temperature is
shown for two different units:
�C �
�21+
�1+0
�
/��.��+���
.���2�.�+1�2
���+�,
D�1��
��C�
�C �1+0
�
+�2��+���
.���2�.�+1�2
D�1��
��C�

The parameters of fresh steam in these two units are sum-
marised underneath. These illustrations are taken from [5].

The analysis of graphed relationships leads us to the fol-
lowing conclusions:
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The combined heat and power plant “ECK Kraków S.A.”
has four power units  and generates electricity and heat. The
main purchaser of electric energy are energy distributing
companies P.S.E and Z.E Kraków S.A. The main purchaser
of heat is the company MPEC S.A.Kraków. The tested ob-
ject was the extraction condensing type unit BC-90 no 2;
one of the two extraction condensing type units in the plant.

The unit BC-90 has equipped with the following installa-
tions:
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Locations of all installations and their interconnections
are shown in the flow chart in Figure 3.

BC-90 no 2 is a thermal power unit can be used for co-
generation of electricity and heat. Two operating modes are
available:
�C 0��+12�
��.?12�
,����
�C ��2��2�12�
��.?12�
,����

The main task of the combined heat and power plant is to
meet the customers' demand for heat required for heating
homes and industrial buildings in Kraków during the heat-
ing season.  When the heating mode is selected, the heaters
XA and XB have to be put in operation. In those conditions
a condenser is supplied with minimal amounts of steam ne-
cessary to maintain the required thermal parameters of the
final stages of the turbine.

The other available mode of operation is the condensing
mode. When the demand for hot water for heating purpo-
ses is reduced during operation outside the heating season
(in the summertime)  the power unit is switched to the con-
densing mode of operation and generates only the required
amount of electricity whilst the steam admission from dis-
trict heating bleeds V and VI to heating exchangers XA and
XB is entirely cut off (Fig. 3).

The operation of the power unit involves all parts of tur-
bine whilst district heating bleeds can be either shut or sup-
port two low-pressure feed water heaters XN1 and XN2.
The steam rate from the low-pressure section of turbine in
the condensing mode accounts for 6–7) of flow amount in
the heating mode.  Steam utilised by the turbine  passes to
the condenser, yet its enthalpy is then higher than in the
heating  mode of operation. The stream of condensing
steam reaching the condenser is 3÷4 times greater than the
steam flux in the heating mode. The condenser operates
under heavy work loads hence the need for effective use of
cooling towers  to supply the cooling water to the condenser
and transfer the useless condensation heat of steam to the
atmosphere. Gross heat consumption by the unit exceeds
10 MJ/kWh.

The thermal power generation unit BC-90 was the object
of the power analysis as a part of the research program out-
lined in the introductory section.

�C �C



103

,%-/"*)-.
&���
�5
*��
�
�==@

�� ������������������

�����������
�������� 

The measurements were taken for the power unit with the
regeneration system:
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Steam expansion process in a turbine for the condensing
and heating mode of operation for the given optimal loads
are shown in Figures 4 and 5.

Measurement data were further utilised to formulate the
balance of a thermal cycle for the investigated unit. Charac-
teristic parameters of unit operation were found:
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Measurement data supported by a calculation program
written  by the author were utilised to formulate the energy
balance for the whole unit and to plot the unit performance
characteristics.
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The experimental program allowed for computing the ener-
gy balance and to give a graphic representation of  the per-
formance parameters of the unit under the operating loads.
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The key parameters of the unit performance are: power con-
version efficiency and thermal factors.  The power conver-
sion efficiency profile suggests that the work load can be
selected such that the efficiency reach its maximal value.
This load is referred to as “economy load”. Power conver-
sion efficiency profiles enable the unit operator to select the
optimal loading range. It is evident that when operating the
unit  under loads to the right from the “economy load” ope-
rating  point an increased load should not lead to an improved
efficiency. The power conversion efficiency profile for the
operating load range in the heating mode of operation is
shown in Figure 6, for the condensing mode – in Figure 8.

These characteristic reveal that:
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b
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The ratio as quotient of sum of generated electric power
and thermal power generated by unit both in the heating and
condensing  mode to the thermal power of fuel is expressed
as the fuel chemical energy conversion factor ξUK for the
unit. Depending on the working mode, the values of this
factor vary. In the heating mode of operation this factor gi-
ven information about the effective utilisation of chemical
energy of the fuel in electric energy and heat in cogeneration
process. As regards the condensing mode, the factor ξUK
assumes the value of the gross power conversion efficiency

of the unit ( ) ,
b

EKη  which becomes readily apparent when
characteristics in Figures 8 and 9 are compared. In this ope-

rating mode the amount of produced heat in relation to elec-
tric energy is negligibly small, as the demand for space
heating is low in summer months (outside heating season).
Large amounts of heat from condensation processes are re-
leased to the surroundings through the cooling water cycle in
cooling towers.

Other indicators applicable to the heating working mode
of extraction condensing unit include:

* ���.���
����2�.�+1�2
/��+�.
σ��

* ���2+�.�-.����.�
����2�.�+1�2
/��+�.
σ��

The overall cogeneration factor so  expresses the amount
of generated electric power Nel in relation to the amount of
produced thermal power Qc. The counter pressure cogene-
ration factor σp expresses the amount of electric energy pro-
duced by steam in the counter-pressure part to that of heat
produced by unit for heating purposes. The profiles of these
two  factors for a extraction condensing unit operating in
the heating mode are given in Figure 7.

For economical load Nel =109.1 MW in the conden-
sing working mode the fuel chemical energy conversion
factor approaches the value ξUK = 0.330. In the heating
working mode of operation and for the economical load
Nel =106.48 MW the values of these factors are:
* +0�
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The evaluation of BC-90 unit performance in the com-
bined heat and power plant is a preliminary stage for the
assessment of thermodynamic losses in the regeneration
systems, which is outlined in [2].
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