
struk tu ra do mów mie szkal nych jest
tak trwa ∏a i so lid na, tak g´ sto uszty-
w nio na ˝el be tem, ˝e jej prze kszta∏ -
ce nie sta nie si´ nie wy ko nal ne. Je -
˝e li b´ dzie my chcie li kie dyÊ jà
zmie niç, po pra wiç, po ∏à czyç mie -
szka nia lub uno wo cze Êniç je, to tej
szan sy nie b´ dzie my mo gli wy ko -
rzy staç z po wo du ma syw ne go cha -
rak te ru kon struk cji. Podzia ∏y funk -
cjo nal ne po mi´ dzy mie szka nia mi
sta no wià Êcia ny kon struk cyj ne pod -
pie ra jà ce stro py, a wi´c sà nie na ru -
szal ne. Rów nie˝ ele wa cja jest 
ele men tem kon struk cyj nym, jak
w daw nych ka mie ni cach, a wi´c
jest trud na do zmia ny.
Kry zys mie szka nio wy, a co za tym
idzie spa dek sprze da ̋ y mie szkaƒ
po wo du je, ˝e in we sto rzy po szu ku jà
co raz mniej szych mie szkaƒ w no wo
pro jek to wa nych bu dyn kach. Nie
zmie nia si´ te˝ ch´ç utrzy ma nia bu -
dyn ku w sty li sty ce hi sto rycz nej. Wy -
ni kiem tej zbit ki jest bu dy nek nie ra -
cjo nal ny, któ ry za ma gnac kà fa sa dà
kry je gar so nie ry.
Szan s´ na zmia n´ da je po stu lat ela -
stycz no Êci we wn´ trz nych podzia -
∏ów w obiek cie. Nie cho dzi tu o pro -
blem prze su wal no Êci Êcia nek dzia -
∏o wych, co zre sztà te˝ jest wa˝ ne,
ale o wy ró˝ nie nie w bu dyn ku punk -
tów, któ re sà nie na ru szal ne dla je go
cha rak te ru i punk tów sta ∏ych, któ re

Multifamily residential buildings in Poland look

heavy and old-fashioned, as if they were

inspired by the nineteenth century residential

tenement.

They are burdened with an aesthetic fault

which results from the internal structure creat-

ed by small flats, separated by massive divi-

sions, lit by windows in accordance with the

law in force, furnished with a regulation bal-

cony. The residential ground floor and loft,

partially used for storage spaces, complement

the programme of a building. The arrange-

ment of flats gives buildings a characteristic

Polish expression.

The model, logical in itself, is unbearable

because it is multiplied hundreds of times and

there is no escape from it as it seems. It is

poor in the functional and the aesthetic dimen-

sion. The architecture of a house without the

ground floor, covered with a roof of roasted

clay and operation of a substandard loft is

architecture of poverty hidden behind styro-

foam insulation and a quasi-pedestal. Behind

this bourgeois facade, there is a primitive

structure, separated by fire and structural

walls, densely cut by ventilation chimneys.

Wie lo ro dzin ne bu dyn ki mie szkal ne w Pol sce wy glà da jà ci´˝ ko i nie no wo -
cze Ênie, tak, jak by ich in spi ra cjà by ∏a dzie wi´t na sto wieczna ka mie ni ca
mie szkal na.
Sà one ob cià ̋ o ne wa dà este tycz nà, któ ra wy ni ka z we wn´ trz nej struk tu -
ry, utwo rzo nej przez ma ∏e mie szka nia wy dzie lo ne ma syw ny mi podzia ∏a mi,
oÊwie tlo ne okna mi, b´ dà cy mi wy ni kiem obo wià zu jà ce go pra wa, za o pa -
trzo ne w prze pi so wy bal kon. Mie szkal ny par ter i pod da sze, cz´ Êcio wo
wy ko rzy sty wa ne na prze strze nie sk∏a do we, uzu pe∏ nia jà pro gram bu dyn -
ku. Uk∏ad mie szkaƒ nada je bu dyn kom cha rak te ry stycz ny pol ski wy raz.
Mo del ten, sam w so bie lo gicz ny, jest nie zno Êny, gdy jest po wtó rzo ny set -
ki ra zy i nie ma, jak si´ wy da je, od nie go uciecz ki. Jest on bied ny za rów -
no w wy mia rze funk cjo nal nym, jak i este tycz nym. Ar chi tek tu ra do mu bez
par te ru, na kry te go da chem z wy pa lo nej gli ny i eks plo a ta cjà sub stan dar -
do we go pod da sza jest ar chi tek tu rà bie dy ukry wa nej za sty ro pia no wym
ocie ple niem i uda wa nym co ko ∏em. Po za tà mie szczaƒ skà fa sa dà mie Êci
si´ struk tu ra pry mi tyw na, podzie lo na Êcia na mi nie tyl ko ognio wy mi, ale
i kon struk cyj ny mi, g´ sto po ci´ ta ko mi na mi we nty la cji. Te man ka men ty
od ci ska jà si´ na este ty ce bu dyn ku i ˝ad ne za bie gi po le ga jà ce na ma lo wa -
niu par te ru na in ny ko lor, prze ma lo wa niu na ja sno ostat niej kon dy gna cji,
nada wa niu bu dyn ko wi cha rak te ru re zy den cji ma gnac kiej ani za sto so wa -
niu ro man tycz ne go zwieƒ cze nia bu dyn ku roz rzeê bio ny mi da cha mi i ko mi -
na mi nie ukry jà praw dy.
Nie ste ty, bu dyn ki te sà zbu do wa ne so li dnie i trwa le i nie b´ dà si´ da ∏y
w przy sz∏o Êci prze kszta∏ ciç. Struk tu ra ta nie zo sta nie prze bu do wa na, na -
wet je ̋ e li do cze ka my si´ wzro stu go spo dar cze go i na wet je ̋ e li ten wzrost
prze ∏o ̋ y si´ na wi´k szà za mo˝ noÊç oby wa te li. G´ sta i nie ra cjo nal na
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Those shortcomings leave a trace on the aesthetics of a building, and no activities – repainting

the ground floor, brightening the last storey, giving a building a noble character, finishing

a building with romantically carved roofs and chimneys – will hide the truth.

Unfortunately, those buildings are solid and durable, and they will not be converted in the future.

The structure will not be rebuilt even if we wait till an economic increase and even if this increase

turns into the citizens’ wealth. The dense and irrational structure of residential buildings is so

durable and solid, so reinforced with concrete that its conversion will be impossible. If we want

to change it, to improve it, to join flats or to modernize them, we will not be able to use this pos-

sibility because of the massive character of construction. Functional divisions between flats are

unalterable structural walls that support the ceilings. Like in old tenements, the elevation is also

a structural element and it is difficult to change it.

Because of a housing crisis and a decrease in the sale of flats, investors seek still smaller flats

in newly designed buildings. The desire to keep a building in a historical style does not change,

either. Therefore, we have an irrational building which hides some bachelor apartments behind

a noble facade.

A postulate of flexible internal divisions in an object gives a chance of a change. It is not about

movable division walls, which are also important, but about some points in a building which

are unalterable for its character and solid points that are so expensive to change that they

have to remain and serve the object even after changing its function. Such an element is

undoubtedly a staircase whose shift is a real technological problem. Fire and structural walls

belong to a staircase.

Solid points are also certain internal installations, such as lines of energetic power supply, main-

ly risers of central heating, water risers, sewage system and ventilation.

A solid point is usually the elevation; unless it is a panel wall, it is difficult to change its divisions,

and a change often violates the copyright and appals architects. Besides, a change of eleva-

tion must be made in full and must not be made on a fragment only.

There are also some free zones in a building that are easy to convert. We can imagine a lack

of construction within a flat. It will make way for quite a free internal conversion of a space.

However, a lack of construction within several flats is more important. It makes it possible to

change an area from a flat to a flat and regulate their size. Thus, it is possible to join flats by

demolishing walls, not by breaking doors in structural walls.

If a residential segment is built from one staircase to another, not from one dilatation wall

between segments to another, the gained product takes on a completely different character.

It is not a structure of a row of adjoining staircase houses but a continuous structure within

at least two staircases. A wall between so-called segments does not count any more as it can
†®® Budynek mieszkalny wielorodzinny na os. Lotnisko w Czy˝ynach, Kraków. A residential block of flats at the Lotnisko estate in Czy˝yny, Cracow. 
(arch. arch. P. Gajewski, M. Brataniec, S. Leder, D. Lenart-Âledziƒska, S. Pankiewicz, M. Wiktor, J. Braƒski).



sà tak ko sztow ne do zmia ny, ˝e mu szà po zo staç na trwa ∏e i s∏u ̋ yç obiek -
to wi na wet po zmia nie je go funk cji. Nie wàt pli wie ta kim ele men tem jest
klat ka scho do wa, któ rej prze su wa nie sta no wi praw dzi wy pro blem tech no -
lo gicz ny. Do klat ki na le ̋ à jej Êcia ny ognio we i kon struk cyj ne.
Punk ta mi sta ∏y mi sà te˝ pew ne in sta la cje we wn´ trz ne ta kie, jak li nie za si -
la nia ener ge tycz ne go, g∏ów ne pio ny cen tral ne go ogrze wa nia, pio ny wod -
ne, ka na li za cja i we nty la cja.
Sta ∏ym punk tem jest te˝ za zwy czaj ele wa cja; do pó ki nie jest Êcia nà os∏o -
no wà, trud no zmie niç jej podzia ∏y, a cz´ sto jej zmia na wy wo ∏u je na ru sze -
nie praw au tor skich i pro te sty ar chi tek tów. Po za tym zmia na ele wa cji mu -
si byç wy ko na na w ca ∏o Êci i nie mo ̋ e byç do ko na na je dy nie na frag men -
cie.
W bu dyn ku wy st´ pu jà te˝ stre fy wol ne, któ re sà ∏a twe do prze kszta∏ ceƒ.
Mo˝ na so bie wy o bra ziç brak kon struk cji w obr´ bie mie szka nia. Po zwo li to
na doÊç do wol ne prze kszta∏ ce nia we wn´ trz ne prze strze ni. Wa˝ niej szym
jest jed nak brak kon struk cji w obr´ bie pa ru mie szkaƒ. Po zwa la to na
prze ∏à cza nie po wierzch ni z mie szka nia do mie szka nia i re gu lo wa nie ich
wiel ko Êci. Mo˝ li we jest wi´c ∏à cze nie mie szkaƒ za po mo cà bu rze nia
Êcian, a nie wy bi ja nia drzwi w Êcia nach kon struk cyj nych.
Je ̋ e li seg ment mie szkal ny bu du je si´ od klat ki scho do wej do klat ki, a nie
od Êcia ny dy la ta cyj nej po mi´ dzy seg men ta mi do na st´p nej Êcia ny, to
uzy ska ny pro dukt na bie ra ca∏ ko wi cie no we go cha rak te ru. Ma my do czy -
nie nia nie ze struk tu rà sze re gu do mów klat ko wych, przy le ga jà cych do
sie bie, lecz ze struk tu rà cià g∏à, przy naj mniej w obr´ bie dwóch kla tek.
Âcia na po mi´ dzy tak zwa ny mi seg men ta mi nie ma ju˝ zna cze nia, bo mo -
˝e byç zlo ka li zo wa na w do wol nym miej scu, ró˝ nym na ró˝ nych po zio -
mach. Ta ka struk tu ra po win na byç mo˝ li wa do do wol ne go podzia ∏u. Je ̋ e -
li od le g∏oÊç po mi´ dzy klat ka mi wy zna cza po wierzch ni´ 200 m2 i ma my po
dwo je drzwi z ka˝ dej klat ki do stre fy mie szkal nej, to prze strzeƒ mo ̋ e byç
do wol nie podzie lo na na czte ry mie szka nia Êre dnio po 50 m2, trzy po 
67 m2, dwa po 100 m2 lub jed no dwu stu me tro we. Cho dzi tu oczy wi Êcie
o Êre dnià, co nie wy klu cza ist nie nia bar dzo ma ∏ych mie szkaƒ, któ rych po -
wierzch nia mu si byç re kom pen so wa na przez mie szka nia wi´k sze przej -
mu jà ce nadmia ry ich po wierzch ni. Je ̋ e li ba rie rà sà in sta la cje sa ni tar ne
i we nty la cja, to je dy nym wyj Êciem jest pro wa dze nie ich w punk tach sta -
∏ych bu dyn ku, czy li w ma syw nych Êcia nach klat ki scho do wej. Klat ka
scho do wa sta je si´ ma gi stra là ko mu ni ka cyj nà nie tyl ko w sen sie ru chu
mie szkaƒ ców, ale te˝ po wie trza, cie p∏a, wo dy i elek trycz no Êci.
Roz pa try wa nie bu dyn ku w ka te go rii sty li stycz nej jest pro ble mem este -
tycz nym, a nie ar chi tek to nicz nym. W pro jek to wa niu jest tak, ˝e od po -
trzeb zmie rza si´ ku for mie, a wi´c dro ga pro wa dzi od ana li zy sta nu ist -
nie jà ce go do hi po te zy sta nu pro jek to wa ne go. Pro jek to wa nie ar chi tek to -
nicz ne jest ope ra cjà in te lek tu al nà, w któ rej hi po te tycz ne, prak tycz ne dzia -
∏a nie spraw dza war toÊç nieist nie jà cej, wy my Êlo nej for my. Tak wi´c nieist -
nie jà cy Êwiat form jest we ry fi ko wa ny przez nie ist nie jà cy Êwiat dzia ∏aƒ.
In te re su jà ce jest, jak obiekt dzia ∏a, ja ki jest pre tekst dla je go po wsta nia
i czy za wie ra on w so bie ide ́ . Mo ̋ e to byç po mys∏ ma te ria ∏o wy (bu dow -
la ny), kon struk cyj ny lub te˝ wy ni kaç z cha rak te ru miej sca. W ka˝ dym
z tych przy pad ków obiekt jest two rzo ny wo kó∏ idei, któ ra sta no wi je go in -
te lek tu al ny kr´ go s∏up. Idea ge ne ru je spo sób u˝yt ko wa nia, kszta∏t for my
i ar chi tek tu r´.
W oma wia nym przy pad ku ar chi tek tu ra jest wy two rem po my s∏u na spo -
sób u˝yt ko wa nia bu dyn ku. Za ∏o ̋ o na ela stycz noÊç obiek tu wy mu sza
kon struk cj´, któ rej efek tem jest for ma obiek tu. Idea ar chi tek to nicz na, ja -
ko pod sta wo wy kie ru nek dzia ∏a nia, nie u b∏a ga nie pro wa dzi do syn te zy
for my. Od su wa w cieƒ de ko ra cj´ i za bie gi sty li stycz ne, ma jà ce na ce lu
pi´k no przedmio tu w prze ko na niu, ˝e z∏y bu dy nek, na wet pi´k nie ude ko -
ro wa ny, po zo sta je bez war to Êcio wy. Dla te go w przed sta wio nym obiek cie
zre zy gno wa no z ja kiej kol wiek de ko ra cji, a idea ge ne ru je kon struk cj´
i for m´.

be located in a randomly chosen place, dif-

ferent on different levels. Such a structure

could be divided in any possible manner. If

the distance between staircases gives an

area of 200 sq. m and we have two doors in

every staircase to a residential zone, the

space can be randomly divided into four flats

of average 50 sq. m, three of 67 sq. m, two of

100 sq. m or one of 200 sq. m. We mean an

average here which does not exclude the

existence of very small flats whose area must

be compensated by bigger ones taking over

the surplus of their area. If sanitary installa-

tions and ventilation make a barrier, the only

solution is to put them in the solid points of

a building, i.e. the massive walls of a stair-

case. A staircase becomes a transport main

for the movement of the residents as well as

the air, heat, water and electricity.

Consideration of a building in a stylistic cate-

gory is an aesthetic, not architectural, prob-

lem. In design, we move from needs to

a form, so a road leads from an analysis of

the present state to a hypothesis of the state

under design. Architectural design is an intel-

lectual operation where hypothetical practi-

cal activity verifies the value of a non-existent,

imagined form. Therefore, a non-existent

world of forms is verified by a non-existent

world of activities.

How does an object work?, what is the pre-

text for its creation?, does it contain an idea?

– it is all interesting. It could be a material

(building), constructional idea, it could result

from the character of a place. In every case,

an object is created around an idea which

makes its intellectual backbone. An idea gen-

erates the way of exploitation, the shape of

a form and the architecture.

In the presented case, architecture is the

product of an idea for using a building. The

assumed flexibility of an object imposes

a construction whose effect is the form of an

object. An architectural idea as a basic

course of action inevitably leads to a synthe-

sis of a form. It overshadows decorations and

stylistic endeavours which aim at the beauty

of an object basing on an assumption that

a bad building, even if it is beautifully deco-

rated, remains worthless. Hence, the present-

ed object has not got any decorations, and an

idea generates the construction and the form.
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