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Abstract
The article discusses the importance of logistice@sses in the proper functioning of enterprises.
The paper presents the essence and importanceyistits in terms of the literature. In the further
part of article the reasons for the development gnalving importance of logistics for commercial
enterprises are indicated. The final part of théicke presents the management functions of logistic
processes. Article finishes with a conclusion.

INTRODUCTION

The growing competition and rivalry for businesstomers and the increasing consumer
demand mean that companies wanting to enter anatairaia good position in the market are
looking for various methods that would allow themngiain the satisfaction of customers. It is
important that the product offered for sale reactiedpoint of retail sale and was offered to
the consumer in the right quantity and qualitythe right place and time and at the right
price. This task requires including the size arndikstructure of their locations, sales forms,
scope of services, etc when organising distributivannels. For this reason, management of
logistics processes is one of the key categoriésgistics.

The constantly growing requirements of customeviserand increasing costs of capital,
storage and movement became the basic causes roampamnt separation of the notion of
logistics in the economy. The starting point logistwas identified with the distribution of
physical goods and dealt with the optimisationha transport and storage process. Later it
expanded the scope of interests, dealing with itorgnlocation of production and storage,
information flow.

1. THE ESSENCE AND MEANING OF LOGISTICS

Closer analysis of the concept of logistics allotes conclude that the definitions
formulated by well-known authors differ in the ext®f the physical processes circulation of
goods, their way of treatment and interpretationspécific objectives. According to M.
Christoper concept of logistics means the "flowradterials from the source of supply to the
final interaction between the size of the functiamsolved in this movement, from source to
user, and therefore obliges managers to think imgeof a comprehensive management
system, not just a part of it" [1, p. 14].

The importance of logistics in the literature isg@nted in the following aspects:[2, s. 16]
— content and structural - logistics is consideredaasintegrated process of goods and

information turnover, specific complex of projeesd structural solutions related to the

integration and implementation of these flows,

TTS 1055



— conceptual and functional — logistics understood aasoncept of management of
turnover of goods and information, in the sensa obllection of methods and functions of
planning, controlling, organising and supervisingsé&d on an integrated and systemic
recognition of these flows,

— effectiveness - logistics is considered to be ard&hant of growth of efficiency, oriented
to offer clients desirable level and quality of ikigc service, while simultaneous
rationalising the structure of logistics costs ancrease of the overall effectiveness of
management in the company.

Through logistics we generally understood the tdrat means "to manage the movement
and storage activities to facilitate the movemednproducts from the point of origin to final
consumption, as well as the associated with itrmé&dion in order to offer the appropriate
level to the client at a reasonable cost" [3 ,6). 1

Cz. Skowronek and Z. Sariusz-Wolski highlight thdescriptions of logistics, namely [4,
p. 16]:

— logistics are processes of the physical flow of eriat goods, raw materials,
semi-finished products in the enterprise and alstwéen enterprises and flows of
information reflecting the material processes,

— logistic is a concept, a philosophy of managemeht r@al process, based on
integrated, system recognition of these processes,

— logistics is a field of economic knowledge, invgating the patterns and phenomena of
flow of goods and information in the economy, adl &g in each of its links.

M. Fertsch gives the meaning of logistics formuatey the Council of Logistics
Management - "logistics is the process of plannimgplementing and monitoring the
effectiveness of the material flow and the accomjpan flow of information, from the
acquisition of raw materials to the finished pradaonsumption taking into account the
expected audience." [5, p. 33].

In today's economy, the physical flow of materigl®oecoming more complicated. This
process requires adequate information and its adequocessing. Logistics allows you to
analyse and create practical basis in all phasetheofphysical flow of materials in the
enterprise, operating in close connection withsihigject of supply market, through developed
distribution network it reaches the end-user-coreygmirhis action allows not only to reduce
costs but also to optimise the entire chain ofvéets in the flow. The partial results are not
so important, important are the effects of therentitegrated system, which is an enterprise.

In the light of the presented definitions of logistwe obtain an overall adequate picture
of modern concept of logistics. You can either poaut some of its properties and
assumptions, which constitute, in fact, about thalitjes of a modern logistics concept.

2. REASONS OF THE DEVELOPMENT AND THE INCREASE
OF IMPORTANCE OF LOGISTICS

The development of a free market economy requiresn fthe entrepreneurs the
application of a new strategy oriented to meetimg) meeds of the customer. Entrepreneurs
competing with each other in the target marketroleoto gain customers, see the chance to
gain a competitive advantage in the efficient fiorahg logistics system of a business.
Changing internal and external conditions in wHicisinesses operate cause a steady increase
in the importance of logistics. The main factorfeeting the development and the rise of
importance of modern concepts include: [2, p. 28].

— change in the market from the market of the marnufac on buyer's market ,
— an increase in the degree of market differentiafaimersity of needs and preferences of
customers , individualised customer segments rsifi@tion of goods),
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— increasing competition in the level and quality sérvices and customer service
(increased requirements in terms of additional besnand utility related to the purchase
and sale of goods),

— high distribution costs (costs associated withghgsical circulation of goods),

— shortening of product life cycle,

— tend to focus on trade, development of new salesrodls,

— integration of business processes and decisionfrgakiocesses (aiming to use synergistic
dependences of the micro - and macro scale),

— development of systems theory,

— development of new information and communicatiochi®logies, and automatic
identification,

— integration of information, the development and angion of the scale of the use of
modern quantitative techniques (computer),

— growth of entrepreneurship and innovation in bussne

— development and increased use of market-orientedpany and business processes
management,

— development of integrating strategies aimed airibeease of use and creation of potential
effects and values,

— growing importance of environmental aspects inrtfagket business,

— internationalisation and globalisation of markets.

Logistics is a strategic instrument aimed at, Halléa, to stay ahead of the competition in
order to deliver the product, and thus meet thelsie¢ the customer. Professionally delivered
product allows the purchaser to quickly use it with undue waiting for delivery. The
positive impression and reputation of the suppdiefinitely pays off in the future and can
contribute to success in a tough, competitive ntarke

In the era of globalisation of the world economyoren and more important is the
integrated European market. With the use of laggstcompanies in the international
market can reduce costs, improve service or redhsejust-in-time production method.
Entrepreneurs should note that the global logistientation is necessary. The costs can be
significantly reduced by using logistics, what,aasesult gives companies the possibility of
being ahead of the competition. Logistics will lmethe future the key to success. Those
companies that neglect logistics, will have conglke difficulties in the market. Better
logistics system will be the decisive advantagehi future in competition because it is a
strategic logistics instrument in the fight for thenarket share. Ignoring the
importance of logistics, the company is doomedaib-fthe organisation will not succeed in
the long run. Entrepreneurs that do not take ictmant this fact, will be driven out of the
market.

3. FUNCTIONS OF LOGISTIC MANAGEMENT

Logistics management has three main functidiee first primary function is the
"operational function resulting from the need torhnate the orders processes, transport and
stockpiling, while minimising logistic operating &18" [6, p. 23]. The aim of coordinating the
ordering process is to ensure the availabilityh#f product in a given time and the desired
size.

Another management function is the marketing ores @ietermines the decision making
as to the amount of products moving in the logsstisain. Considering the size of demand for
logistics product in its physical form as well asmay is the main duty of marketing activities
in relation to logistics. The purpose of the mairigefunction in the management of logistics
is to maximize profits by collecting, processingldaasuance of source data as information
characterising market conditions for creating ms€ making decisions on the size and
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structure of the production of goods and servigesecessary condition for the coordination
of activities of the operational and financial ftioos of marketing is to create within the
framework of marketing the logistics informationsesm. This allows logisticians to follow
the needs of all potential consumers, since orteebbjectives of the marketing function is
the satisfaction of customers of logistic products.

The third function of logistics management as shdynE. Golembska is the financial
function. It comes down mostly to "the control tim@ney form of the movement of logistic
product, it results from the need to minimise tlapi@al costs" [6, p. 28]. This function
constantly monitors the capital payback period fovestments connected with the
construction and equipment of product service goidin important strategic objective of
receivables management is to determine the condifior granting loans, including credit to
the other recipients.

The logistics integrated management is the assighared the incorporation of logistics
in the system concept of business management, iohwabgistics constitutes an essential
criterion for management. Diversified logisticsnoiang is shown in the figure 1.
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Fig. 1. Diversified logistic planning [7, p. 251].

Nowadays the increasing need and more numeroudestaiions of systemic treatment
and shaping of functions, processes and logisfitrtuments in aspects of integration across
the enterprise management system is noticeables iBhireflected in the evolution and
reassessment within the meaning of logistics - fesnoperational approach geared to control
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the logistics operations through strategic managemelogistics system towards a system -
oriented logistics concept of business managenhegistically oriented integrated enterprise
management is the assignment and the incorporafidogistics in the enterprise system
management concept, in which logistics constith&e lasic criterion for management. This
approach means interference of rules and the logiprocess of thinking and acting at all
levels of management. The integration allows efffecbrientation for future long-term basis
actions. The efficiency of logistics managemena@®mponent depends on the degree of its
integration with the overall system functions amdgesses of management, execution of its
tasks as an integrated management subsystem amealhenpact on the primary sphere of
functioning of the enterprise. Integrated logissgstem not only determines the processes in
terms of operations but also affect the develognwnobjectives and strategy of an
enterprise.

CONCLUSION

Contemporary understanding of logistics processethé integration of physical and
information flows, it is looking at the economipesses through the prism of these streams,
the efficiency of their movements, as well as cdbtd they entail. In this perspective, the
logistics process includes also a particular aspédhe process - the level of customer
service, quality, efficiency and customer satistact The client can be both, the consumer
and the manufacturer, wholesaler or retailer, sadeipient of products and services.

Flow of property streams in the enterprise is mwhags carried out continuously. In many
cases it is difficult to synchronize the processetime and space, which is caused by the
phenomenon of stock arising. Inventories are pteiseall links of the distribution channel
and should be planned in such a way to create tmglittons of stability of business
processes, which means that it does not interfieee rhythm of meeting the needs of
production and consumption.

An important role in the whole process of distribatalso plays transportation. Different
trends within the economy focus on improving anéanlining the intensity of the flow of
goods and on reducing the time that elapses bettheestages of production and the point of
reaching the final consumer.
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ZNACZENIE LOGISTYKI W DZIALALNO SCI
GOSPODARCZEJ PRZEDSIEBIORSTW

Abstract
W artykule oméwiono znaczenie procesow logistyéemyec prawidtowym funkcjonowaniu
przedsgbiorstw. Przedstawiono isi@i znaczenie logistyki w ¢giu literaturowym. W dalszej ei
artykutu wskazano na przyczyny rozwoju i wzrostaczenia logistyki dla przedsiiorstw
prowadzcych dziatalné¢ gospodarcz. W koicowej czsci artykutu przedstawiono funkcje
zarzgdzania procesami logistycznymi. Artykut zédapno podsumowaniem.
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