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Abstract: The presented publication focuses on the basic issues related to the
internationalization processes of the organization. The aim of the publication is to provide the
most important definitions of internationalization of enterprises and concepts related to it,
on the basis of literature analysis of the subject. It presents the genesis of internationalization
processes, thoroughly analyzes the definitions of internationalization appearing in the literature,
discusses the static and dynamic approach to internationalization, and presents the relationship
between internationalization and globalization.
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1. Introduction

The issue of internationalization of enterprises is becoming more and more important in the
contemporary, globalized world. The history of economic organizations that can be considered
as being close to modern, internationalized enterprises is very old. The aim of this publication
is to provide the reader with the most important definitions of internationalization of enterprises

and related concepts, based on an analysis of the literature on the subject.

2. Genesis of internationalization

The genesis of internationalization in trade dates back to the times of the turn of the
19th and 20th centuries when American retailers began to open branches abroad. This was
connected with two simultaneously occurring processes: technical progress resulting from the

industrial revolution and the economic crisis in the 1920s. At the same time, it is believed that
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the actual internationalization process in its present form began in the late 1960s (Borusiak,
2006). Initially, interest in foreign expansion resulted mainly from the development ofbarriers
to commercial activity within the home market and most often concentrated on emerging
markets. Internationalization in such markets created a chance for a given organization for rapid
growth. Trade liberalization and reduction of barriers regarding the flow of goods and financial
flows contributed to this phenomenon (Maleszyk, 2009; Braga et al. 2017; Bednarova et al.
2017; Pacana et al. 2017). Since the 1990s, the search for internationalization opportunities for
an organization is considered necessary and it is characteristic for management in the case of
a proactive orientation of an enterprise. This type of enterprise is focused on seeking new
opportunities on the global market. Currently, the high degree of interconnection and
networking of the economy makes it increasingly difficult for organizations to operate without
entering the international market (Lee, and Choi, 2017).

The progressing internationalization and globalization of the world economy is recognized
as the next stage of internationalization of economic activity. It has influenced the
intensification of connections between individual national economies and the increase of their
interdependence (Rogaczewski, 2015). The rapidly developing internationalization process of
enterprises is one of the characteristic features of the modern world economy (Rymarczyk,
1996).

3. The concept of internationalization

The concept of internationalization is defined in many ways, because it has many meanings.
Table 1 recapitulates the more important, diverse definitions (Glinkowska, and Kaczmarek,
2016; Nogalski, and Daszkiewicz 2005).

Starting with the classical definition of Welch and Luostarien (Welch, and Luostarien,
1993), the authors who define the concept of internationalization pay attention to issues related
to the organization's involvement in international operations. This type of definition is
recognized by a large number of specialists dealing with internationalization issues. Dicken
believes that the extent of such involvement is irrelevant, and even when it takes place only
once, we can still say that this is an internationalization of the organization (Dicken, 1998).
Gorynia thinks similarly (Gorynia, and Janikowska, 2007). Rugman, on the other hand, believes
that we are dealing with internationalization only when the organization commonly conducts
business in many countries (Rugman, 1980).

Johanson and Vahlne approach internationalization from the point of view of a measure of
the degree of organization's involvement in international activities (Johanson, and Vahlne,
1977). Anderson believes that internationalization is a measure of the export process (Anderson,

1993). Przybylskaor Havnes think similarly about the problem (Przybylska, 2005; Haynes,
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1994). Daszkiewicz, however, draws attention to the element of potential in the
internationalization process (Daszkiewicz, 2004).

The definitions that had arisen in the days before companies started as being born global
point out that this is a process of transition from the domestic market to international markets
(Gierszewska, and Wawrzyniak, 2001). ‘Born global’ companies, however, are those entering
into international market from their very start, hence there is no transition. Internationalization
can also be defined more broadly, as does Smallbone, who draws attention to interdependencies
between countries, such as markets, capital, labor and regulation (Smallbone, 1998). Some
authors also pay attention to other aspects of internationalization such as innovation
(Schumpeter, 1960), competitiveness (Thaler, 2011), market position (Johanson, and Mattsson,
1988), competences (Nogalski et al. 2009) or strategy (Fonfara, 2000).

Table 1.
Definitions of the concept of internationalization
No. Author Definition
1. | Schumpeter Internationalization is an innovative process in which the key element is having
(1960) conceptual and application knowledge.
2. | Johanson, Internationalization is the degree of organization's involvement in international

Vahlne (1977) activities.

3. | Rugman (1980) | Internationalization is the presence of part of an enterprise in many countries.

4. | Dunning (1981) | Internationalization is a type of organizational investment model in foreign markets
that can be explained by the use of ownership advantages of internalization and
location, in comparison with enterprises from the host country.

5. | Welch, Internationalization is a process of growing involvement in international operations.
Luostarien
(1988)

6. | Johanson, Internationalization is the process by which an organization creates and develops its
Mattsson (1988) | position in relation to its contractors or counterparts in foreign networks.

7. | Rao, Naidu Internationalization is a gradual process as a result of which the organization begins
(1992) to engage in international activity.

8. | Anderson (1993) | Internationalization is a manifestation and a basic measure of the export process.
9. | Dunning (1993) | Internationalization is a gradual process as a result of which an organization begins
to engage in its activities on the international market.

10. | Havnes (1994) Internationalization is a process of growing involvement in international activities.

11. | Calof, Beamish | Internationalization is the process of adapting the functioning of an organization
(1995) (strategy, structure and resources) to the international environment.

12. | Zur, Krystek Internationalization is any kind of business activity undertaken by an enterprise
(1997) abroad.

13. | Hit, Hoskisson, Internationalization is expansion outside home regions and countries, into foreign
Kim (1997) regions and markets.

14. | Smallbone Internationalization is a growing interdependence between countries that consists of
(1998) a whole range of different processes, including the internationalization of markets,

production, capital, labor and regulation.
15. | Dicken (1998) Internationalization is any type of cross-border activities, regardless of whether

such an activity took place once or more.

16. | Yanacek (1988) | Internationalization is a management approach that allows organizations to
integrate national and international opportunities with internal resources.

17. | Fonfara (2000) Internationalization is part of the company's development strategy related to its
international expansion. Internationalization occurs when at least one product of an
organization is related to a foreign market.
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Cont. table 1.

18. | Gierszewska, Internationalization is the extension of the organization's activities by moving from
Wawrzyniak the domestic market to foreign markets.
(2001)
19. | Pierscionek Internationalization of an enterprise means any form of relations between its
(2003) various activities and foreign markets.
20. | Javalgi, Griffith, | Internationalization results in the organization moving from operating only on the
White (2003) domestic market to operating on the international market.
21. | Daszkiewicz Internationalization as a phenomenon is a potential and real opportunity for the
(2004) enterprise sector to engage in international activities. From the organization's point
of view, internationalization is called expanding the area of operation from the local
market to foreign markets.
22. | Rymarczyk Internationalization means any type of economic activity undertaken abroad
(2004) by an enterprise that is manifested in an increase in the number and intensity of its
economic connections at various levels - states, groups or organizations.
23. | Przybylska Internationalization is the process of the organization's growing involvement in
(2005) international business operations, or an element of its strategy related to its
international expansion.
24. | Gorynia M. Internationalization occurs when at least one product or service in a product's
(2007) market portfolio is related to a foreign market.
25. | Causigil, Knight | Internationalization of business activity refers to the undertaking of commercial and
(2009) investment activities by an organization across national borders.
26. | Schweizer, Internationalization is any process by an organization that results in exceeding
Vahlne, national boundaries
Johanson (2010)
27. | Mejri, Umemoto | Internationalization is the organization's expansion into international markets.
(2010)
28. | Hollesen (2011) | Internationalization occurs when an organization expands its production, sales and
other activities to foreign markets.
29. | Talar (2011) Internationalization of competition refers to changes in the nature of competition on
the market.
30. | Koziol-Nadolna | Internationalization of an enterprise means that the organization undertakes
(2013) activities in various areas outside the entity's origin. In this process, the company's
activity expands beyond domestic markets.

Source: author’s own study.

4. Static and dynamic internationalization

Internationalization can be interpreted as process (dynamic), institution (static) or behavior.

Process internationalization is associated with its forms, such as export, licensing, franchising,

joint ventures or foreign direct investment. The institutional approach is static and is related to

a company’s relations with foreign enterprises, without conducting direct operations outside

the home country. In contrast, behavioral internationalization is about the attitudes and

behaviors of managers of enterprises internationalizing their activities (Rymarczyk, 2004).



Main problems of business enterprises internationalization 669

5. Internationalization and globalization

The concept of globalization is similar in meaning to the concept of internationalization.
It is usually understood as a higher stage of the internationalization process (Rymarczyk, 2004).
It can be concluded that after exceeding a certain level of internationalization, a given economy
becomes globalized (Koziot-Nadolna, 2012, 2017).

It is believed that the term globalization in the modern sense began to be used in the 1990s
after the publication of Robertson's book on globalization (Robertson, 1992; Scholte, 2005).
Considering the problem of globalization from a historical point of view, three phases can be
distinguished. The first phase concerned the colonial economy, while the second involves
progressive industrialization at the turn of the century. Currently, we are dealing with the third
phase of the globalization process. This is related to the emergence of supranational
organizations and new means of communication (Internet, mobile communications) facilitating
the simultaneous functioning of enterprises operating in many countries at the same time.

The most classic divisions of internationalization include its division into: external
internationalization — regarding foreign expansion of enterprises that takes place in various
forms; internal internationalization based on the company's contacts with foreign partners
regarding activities carried out on its home market (Gorynia, 2007; Gorynia, and Jankowska,
2007; Duliniec, 2011; Li, 2018).

Shi states (Shi 2003) that for production processes, internationalization of production is one
ofthe key factors for manufacturing companies to gain business success. The production system
1s not limited to just a single factory today, but must take into account an interrelated,
multinational system of factories (Wisniewska et al. 2016). That is why producers make
decisions related to their geographical expansion in the organization's strategy and include
intercultural integration processes. Of note, research on the conditions of conducting
international business usually focuses on issues related to the external internationalization of

the organization (Szymura-Tyc, 2015).

6. Conclusion

Problems described in the publication suggest that there is considerable diversity in the
literature on the subject in the case of defining the concept of internationalization. Certainly,
internationalization means involvement in international ventures. The majority of authors think
that the scope of this involvement does not matter, and even if it is relatively small, we can still
speak of the occurrence of the phenomenon of internationalization. The author of this

publication believes that internationalization can, therefore, be called the process of the
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organisation's growing involvement in international activities. This process can be measured

using various indicators.
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