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Abstract This chapter focuses on identification of managerial traits (defined in 4E+P principles) of the managers in a bakery
and confectionery as well as in administration of steelworks. Existence of elements which prove two styles of management

used by the managers was observed.
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1. Presentation of 4E+P Principles —
Methodology

The success of the company depends on several
factors. Management styles belong to these factors.
Management styles are characteristic ways of making
decisions and relating to subordinates They require
proper management of emotions, setting goals, motiva-
tion and assertiveness. They strongly influence manag-
er behaviour. These styles largely depend on a manag-
er’s character features (KRYNKE M., MIELCZAREK K.
2013; SzKLARZYK P. 2014; Sycur P. 2014
KLIMECKA-TATAR D. 2014).

In the study by (FOLTYN H. 2009), a chapter Man-
agers’ Behaviour and Education starts from the ques-
tion presented in two versions: what do managers ac-
tually do or what should they do? In the present
chapter, another question was repeated as in (WELCH J.
WELCH S. 2005): What are the managers made of?
During recruitment of managers, the following mana-
gerial traits should be considered:

— Is full of enthusiasm all day long (1E).
— Is able to encourage others to take actions (2E).

— Makes decisions fast (3E).
— Knows how to implement decisions (4E).
— Cares for the success by co-workers (1P).

The abovementioned traits are referred to as
4E+1P principles (BORKOWSKI S., BLASKOVA M.,
HITKA M. 2009) and were proved suitable for assess-
ment of motivation traits among supervisors or home
room teachers. The investigations focused on execu-
tion of the instruction: please answer YES
or NO, putting ‘+’ mark for each principle. The results
were compared in the tables where the data comprised
the basis for calculation of:

— level of YES or NO answer,

—  YES/NO quotient,

— YES-NO difference,

— Acceptance of the number of traits (0, 1, 2, 3, 4, 5).

The investigations encompassed three entities:
bakery, confectionary, administration of a department
in a steelworks. These objects were randomly selected
from the number of ten, all of which contained a num-
ber of 15 to 20 respondents. The results presented are a
part of the data obtained within BOST investigations
(BORKOWSKI S. 2009).
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2. Characteristics of Managerial Traits
of Supervisors in Different Enterpris-

€S
2.1. Identification of Managerial Traits of Bak-
ery Owner

Structure of acceptance of managerial traits in
Bakery Owner (Tab. 1) shows that in five traits, de-
fined by 4E+1P, the respondents did not mention him
being full of enthusiasm all day long (1E) and caring
for the success of employees (1P). Graphical compari-
son of the results (Fig. 1) points to a considerable ad-
vantage of NO answers over YES answers for these
traits. Quantitative comparison of the obtained data
were presented in Table 2 and in Fig. 1b.

Table 1. Assessments’ structure [%]. Principles 4E+1P.

Denotation of principle
Result ™E [ 25 | 3E | 4E [ 1P
YES 46.7 | 733 | 533 | 66.7 | 26.7
NO 533 | 26.7 | 46.7 | 333 | 733

Source: own study

Table 2. Quotient YES/NO. Principles 4E+1P.

Denotation of principle
Result ™% T 2E [ 3E | 4E | 1P

YES/NO 0.88 | 2.75 1.14 | 2.00 | 0.36

Source: own study

Table 3. Assessments’ structure [%]. Principles 4E+1P.

Denotation of principle
1E 2E 3E 4E 1P
YES-NO -6.6 | 46.6 6.6 334 | -46.6

Source: own study
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Fig. 1. Supervisor’s assessment characteristics based on 4E+
1P rule: a) answer YES and NO comparison, b) quotient
YES/NO, c) difference YES-NO, d) frequency of the an-
swers in system YES - NO.
Source: own study

As results from them, the level of YES answers, as
compared to NO answers, for this trait amounts to 0.36
(1P), 0.88 (1E). The analysed data show that the bak-
ery’s owner has an ability to encourage others to take
actions (2E), knows how to implement decisions and
strives for achievement of goals (4E) which in this
case are profits. As can be concluded from Table 3 and
Fig. 1c, in terms of the principle of ‘makes decisions
fast’ (3E) the opinions by the employees are divided
(difference of YES-NO answers is only 6.6%). To sum
up, one should note that, in employee’s opinion, the
owner has 50% of managerial traits contained in
4E+1P principles (Fig. 1d).

2.2. Acceptance of Managerial Traits of Con-
fectionary’s Owner

Which managerial traits contained in 4E+P princi-
ples were noted in confectionary’s owner? A partial
answer to the question is presented in Table 4, from
which results that he does not care for confectionary’s
employees success (1P). The level of YES/NO an-
swers (Fig. 2a) shows considerable advantage of YES
over NO for: 2E, 3E and 4E. The numeral relationship
(YES/NO quotient) is contained in Table 6 and Figure
2b. The owner is an energetic person during manage-
ment of his confectionary, solving problems, distribu-
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tion of tasks and he makes decisions fast
(YES/NO=2.75). The level of the difference of YES-
NO (Tab. 6) and Fig. 2¢ indicate that, in the case of 1E
and 4E principle, the levels of acceptance are similar
and do not exceed 20%. Among 15 answers, the ac-
ceptance of three and more managerial traits in terms
of behaviour and conduct of the confectionary’s owner
was observed in 9 cases (60% of the respondents) (Fig.
2d).

Table 4. Assessments’ structure [%]. Principles 4E+1P.
Denotation of principle

Result IE | 2E | 3E | 4E | 1P
YES 533 | 667 | 733 | 60.0 | 333
NO 467 | 333 | 267 | 400 | 667

Source: own study

Table 5. Quotient YES/NO. Principles 4E+1P.
Denotation of principle

1E 2E 3E 4E 1P

YES/NO 1.14 2.00 2.75 1.50 0.50

Source: own study

Result

Table 6. Assessments’ structure [%]. Principles 4E+1P.
Denotation of principle

1E 2E 3E 4E 1P

YES-NO 1.14 2.00 2.75 1.50 0.50

Source: own study

Result
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Fig. 2. Supervisor’s assessment characteristics based on 4E+
1P rule: a) answer YES and NO comparison, b) quotient
YES/NO, c) difference YES-NO, d) frequency of the an-

swers in system YES - NO.

Source: own study

2.3. Management Styles of Industrial Admin-
istration

Administration in industrial enterprises is an inter-
esting investigation object. They have their own su-
pervisor and do not take active part during manufactur-
ing of goods. The influence of this administration on
the results of production is directly considerable. The
administration of the department in the steelworks
commented on managerial traits in their manager in a
manner expressed in numbers in Table 7 and Fig. 3. It
turns out that, in this case, the manager does not care
for the success of the employees working for this divi-
sion (YES for 1P=35%, i.e. below 50%). All the re-
maining traits from 4E+1P obtained an advantage of
YES over NO. Quantitative relationships between YES
and NO are compared in Tables 8 and 9 and Fig. 3b
and 3c. The high level of YES/NO quotient=2.33
points to the fact that the administration manager in the
steelwork department is energetic and makes decisions
fast (3E). This might result from the fact that the ana-
lysed administration, in many cases, is involved in the
realization of the problems which occur during produc-
tion. Collective comparison of the assessment of the
manager (Fig. 3d) indicates that the employees assess
their manager as a leader in 55%.

Table 7. Assessments’ structure [%]. Principles 4E+1P.

Denotation of principle
Result ™% T 2E | 3E | 4E [ 1P
YES 60.0 55.0 70.0 60.0 35.0
NO 40.0 45.0 30.0 40.0 65.5

Source: own study
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Table 8. Quotient YES/NO. Principles 4E+1P.
Denotation of principle

1E 2E 3E 4E 1P

YES/NO 1.50 1.22 2.33 1.50 0.53

Source: own study

Result

Table 9. Assessments’ structure [%]. Principles 4E+1P.
Denotation of principle

1E 2E 3E 4E 1P

YES-NO 20.0 10.0 40.0 20.0 -30.5

Source: own study

Result
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Fig. 3. Supervisor’s assessment characteristics based on
4E+ 1P rule: a) answer YES and NO comparison, b) quo-
tient YES/NO, c) difference YES-NO, d) frequency of the

answers in system YES - NO.
Source: own study

3. Summary

This chapter presents the results of the assessment
of managerial traits in the managers in three organiza-
tions: bakery, confectionary and administration of the
steelworks department. It was observed that, regardless
of the nature of the activity in the investigated entities,
the managers do not care for the success of their em-
ployees (this definition is contained in 4E+1P princi-
ples). The managers have ability to encourage others to
take actions and they make their decision fast. In two
companies, which started their operations in 1990, the
autocratic management style prevails. This concerns
the bakery and the confectionary, where production
problems (striving to survive in the market, reaching
maximal profits) take advantage over the owner’s in-
terest in human issues. In the investigated entity with a
longer history of operation, a balanced approach to
production-related and human issues was observed
(integrated management styles were found in 95% of
the cases).
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