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RESOURCE MANAGEMENT AND FORECASTING LOSSES
WITHIN THE PROJECT ORGANISATIONAL STRUCTURE
OF THE CIVIL PROTECTION SYSTEM

YupapieHnue pecypcaMu U NPOrHO3MPOBaHUeE NMOTEPh
B IPOEKTHO-OPTraHU3aALMOHHBIX CUCTEMAX I'PAXKIAAHCKOM 3al[UTH

Zarzadzanie zasobami i prognozowanie strat w projektowej strukturze
organizacyjnej systemu obrony cywilnej

Abstract

Objective: To develop a method, based on Pareto principles, for increasing resource management effectiveness with prediction and
minimisation of losses arising from emergency situations, both industrial and natural within the project-based organisation structure
of the civil protection system.

Methods: Theoretical research of an effective management process, with the aid of Pareto distribution, was applied to project
organisational structures through the Office of Civil Protection. Current project management tools such as: PMBOK, P2M, PRINCE?2,
ICB, etc. provided a basis for scientific research. During the research process various methods were applied such as: systems theory,
systems analysis, statistical analysis, cognitive analysis theory, mathematical modelling, information technology and management.
Results: Presentation of theoretical and experimental data allowed for the calculation of losses during emergency situations. These
were determined with the aid of Pareto distributions and statistical methods, with a focus on minimising and estimating losses
more accurately. The developed technique allows for the control of singular as well as global losses, at all phases as well as levels of
management within the project office, simultaneously ensuring the mitigation of losses and attainment of a high level of functional
effectiveness of the civil protection system. The basis for the developed technique was a mathematical description of characteristic
indicators and maximum as well as total losses for the Pareto distribution. This approach revealed credible data which will help to
increase the effectiveness of performance in a unified system of civil protection. Results allow for better management decisions,
improved predictions and minimisation of losses arising from environmental disasters.

Conclusions: Results from research allowed, on the basis of long term statistical data, to achieve a high degree of convergence. The
developed technique, using Pareto distributions, demonstrated that its application to resource management in the civil protection system
leads to minimisation of losses during emergency situations and optimisation of the project management process, simultancously
making it possible to anticipate resource losses at all stages. Furthermore, research was harnessed to address current and applied
research challenges, which impact on the improvement of project and programme management; optimal allocation of losses and
creation of the most favourable conditions for the organisational management of a unified system of civil protection under the auspices
of The Office of Civil Protection. The proposed method describes characteristic values of total and maximum losses, which may
be used to obtain most accurate and relevant data, which in turn make it possible to minimise errors during management decision
making, and significantly enhance the research base for projects and programme management methods . Obtained results will afford an
opportunity to consider the unified system of civil protection in Ukraine in context of a project organisation structure.
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AHHOTaNMA

Iean: Pa3paboTka MeToa OCHOBaHHOTO Ha pacnpeencHun [lapeto s neneii nopbinieHus 3pGEKTHBHOCTH YIIPABICHHS pecypcaMu
IIpY MUHUMM3ALUK U [IPOTHO3UPOBAHUY HOTEPh OT YPE3BBIYANHBIX CUTyallUil IPUPOLHOrO U TEXHOIEHHOI'O XapakTepa B IPOEKTax,
IIporpaMMmax 1 nopTgessix IPOeKTOB MPOEKTHO-OPTraHU3aHOHHBIX CHCTEM I'PaXJaHCKOH 3alUTHI.

Metoapl: TeopeTndeckuii METOZ HCCIEIOBaHUS Mporiecca dP(PEKTHBHOTO YHpaBICHUsS MPOEKTHO-OPTaHU3AMOHHON CTPYKTypOit
4yepe3 ouc IpakJaHCKOU 3aIllUTHI C HCIIONB30BaHueM pacnpezneneHus [lapeto. B ocHOBY npoBeneHHBIX HayYHBIX HCCIISIOBAaHUH ObLIa
MIpUMEHEHa COBPEMEHHAsl METO/I0JIOTHS YIPaBIeHHUS MPOEKTaMH, TporpaMMaMu 1 noptdemnsamu npoektos: PMBOK, P2M, PRINCE2,
ICB u np. Ilpu BBINOJHEHUH HUCCIIEAOBAHHUIA HCIOIB30BAIUCH METOJbI: TEOPHUHU CUCTEM W CHUCTEMHOIO aHallu3a, CTAaTUCTHYECKUE
HCCIIE0BaHMs, TEOPHH KOTHUTHBHOTO aHAJIN3a, MaTeMaTHIeCKOe MOJeIHPOBaHIe, NH(YOPMaIIMOHHEIE TEXHOJIOT U, MEHEIPKMEHT.
Pe3yabrarsr: CymiecTByronye MOAXOAbl 1 HHHOBAI[MOHHBIE MEXaHN3MbI HH(GOPMAIMOHHON MOANEPKKH IIPH NMPUHATHH ITPOCSKTHBIX
pelIeHni PyKOBOAUTEISIMH CHCTEMBI TPKIAHCKOH 3alUTHI HE Pa3pellaloT BEIIBUTH CTEIIEHb M XapaKTep HEONpeNeIeHHOCTH IpH
BBIMIONHEHUH Oyaymux paboT B Hadane (as3pl IUKIA peaan3aluy mpoekra. 1103ToMy BO3HHKaeT HEOOXOAMMOCTh yUHTBHIBATH 3TH
YCJIOBHSI HEOIPENENCHHOCTH Ha CTAAMSIX TJIAHUPOBAHUS, BBITIOIHEHHS MM MPOrpaMMHUpPOBaHHs OyIyIIuX paboT KOTOpBIE, B CBOIO
odepenb TpeOyrOT pa3pabOTKH HaJeKHON METOAMKHM pacueTa W YIpaBJIeHUs MOTepb. B oCHOBY pa3paboTaHHOH METOAMKH TOJKHBI
OWTH 3aJI0)KCHBI TEOPETHYECKUE OCHOBBI OLIEHKHM M IIPOTHO3MPOBAHMS BEJIMYHMHBI ITOTEPh OT YPE3BBIYAWHBIX CUTYaIMi VIS LU
OIIEPaTUBHOTO MIPUHATHS YIPABICHISCKUX PEIICHNH U YCIICITHON peasln3aliy IIPOSKTOB Yepe3 0(HC SANHOH CHCTEMBI IPaKIaHCKOM
3aMUTEl YKpauHbl. [IpHBe/ieHHBIe TEOpeTHIECKHe U IKCIIepUMEHTANbHbIE JaHHbIe MO3BOJIMIN, HAa OCHOBE pacmpeneneHus Ilapeto
1 CTaTUCTHUKH, CO3aTh YHUBEPCANbHYIO METOHKY pacieTa MoTepb, 00eCHeUnTh NX MUHUMH3AINIO U 00J1ee TOYHOE IPOTHO3UPOBAHHE,
KOTOpbIE€ BO3HUKAKOT OT ‘{pGSBbIL{aI\/'IHbIX chyaunﬁ. Pa3p360TaHH1>1f/'1 METOA MNO3BOJSIET KOHTPOJUPOBATH KaK C€IWHUYHBIC, TaK
1 TI00aNbHBIE NOTEpH Ha BcexX (ha3ax M sipycax, MpU OQHCHOM YIPABICHUHM HNPOEKTaMH, IPOrpaMMaMH U MOPTQESIMU NPOEKTOB,
obecrieqnBast P 3TOM MHUHUMH3AIMIO IOTEPh M BBICOKYIO 3(P(EKTHBHOCTH (DYHKIMOHUPOBAHHS CHCTEMBI TPaXKIAHCKON 3allUTHI.
B ocHOBy pa3paboTaHHOH METONMKH 3aJIOKCHO MAaTeMAaTHYeCKOe OMNHMCAHWE COOTHONIEHHH XapaKTepPHBIX, MAaKCHMAaJIbHBIX
1 CyMMapHBIX HOTepb Ui pacnpenenenus [Tapeto, ¢ 1iepio momydeHust Hanbomee J0CTOBEPHBIX JaHHBIX OBBIIIAOMNE Y3(Q(HEKTHBHOCT
peanu3alyy IPOEKTOB, NPOrpaMM M MopTdenei NPoeKToB Yepe3 opuc eIUMHO CHCTEeMbl TPAKIAHCKOM 3alUTHI, U, KaK Pe3yabTar
IIPUHUMATH ONITUMAJIBHBIC YIIPABJICHYCCKUE PELICHUS, U, COOTBETCTBEHHO, 60nee TOYHO IPOTHO3UPOBATh U MUHUMU3UPOBATH IIOTEPU
ot Bo3HuKaromux YC.

BriBoabl: Pe3ynbTaTsl NpOBENEHHBIX HCCIEJOBAHUH MTO3BOIMIN, HAa 0a3e MHOTOJETHHX JIAHHBIX CTATHCTUKH, MONYYHUTH BBICOKYIO
CXOIMMOCTb pe3yasTaToB. PazpaboTaHHbII METO ¢ HCTIONB30BaHUEM pacipeeneHus [lapeTo mokasan, 4To IpUMEHEHUS] METOJO0JIOT U
0(pHCHOTO MPOEKTHO-OPTaHU3AI[IOHHOTO YIPABIECHHsI CHCTEMO I'paXkIaHCKOH 3aIUTHI 00eCHeunBaeT MPOIecC MUHIMHU3ALNH T0TEPh
OT UpPE3BBIYAMHBIX CUTyalMii ¥ ONTUMU3ALUIO YIIPABICHUS MPOEKTaMH, IPOrpaMMaMu U MOPTQETSIMU MPOEKTOB, oOecreunBas Mpu
9TOM BO3MOXKHOCTb ITPOTHO3HPOBATH PECYPCHBIE IIOTEPH Ha BCEX CTAIHUAX PEaln3alUy HPOSKTOB, IIPOrpaMM U MOpTQeseil MPOeKTOB.
Kpome Toro mpoBefieHO TEOpPETHUECKOE UCCIEJOBAaHUE B IUIAHE BBINOJHEHUS aKTyaJlbHON HayuHO-NPHUKIJIAJAHON 3a/aull MOBBIIICHUS
3 }exTUBHOCTH ymnpaBieHHsl NPOSKTaMH M HPOrpaMMaMH: ONTHMAJIBHOTO PACIPEAENICHHS MOTEPSIMH M CO3JaTh MaKCHMAaJIbHO
OJarompusATHBIC YCIOBUS ynpaBieHus depe3 Oduc eInHON CHCTeMBI TpaXJaHCKON 3amnTH. [IpemnokeHnii METOA OMHCHIBAIOIIN
XapaKTepPUCTUKY 3HAUCHUH CyMMapHBIX M MAaKCHMAJbHBIX IOTEPh MO3BONSET MONydaTh HanOoiee JOCTOBEPHBIE M ONEPATHBHBIE
JaHHBIE, YTO NPHUBEIET K MUHUMU3ALMU OIIMOOK NPH NPUHATHH YIIPaBIeHYECKHX PEIeHHH, CylIeCTBEHHO PACIIMPHUT HAy4YHYIO 0a3y
METOJI0JI0TUH YNIPABJIEHUS IPOSKTAMU U IPOrpaMMaMH, U 1aCT BO3MOXHOCTb pacCMaTpHBaTh €IUHYI0 CUCTEMY IPaXIaHCKOU 3allUTU
YKpauHbl KaK IPOCKTHO-OPTaHU3ALUOHHYIO CTPYKTYDY.

KuroueBble c10Ba: MeTON, MaKCHMaIIbHBIE I CyMMapHbIe ToTepH, [TapeTo, mporpaMmel, IPOEKTHI, HOPTQEs IPOeKTOB, Ype3BHIUAHbIE
CHUTyalluH, IPOEKTHO-OPHEHTUPOBAHHOE YIPaBIeHHE, OUC, eNHAs CHCTEMa IPaKAaHCKOHM 3aIlUThI
Bua craTbu: opUruHanbHas HayyHas paboTa

Abstrakt

Cel: Opracowanie metody, ktéra opiera si¢ na zasadzie Pareto w celu zwigkszenia efektywnos$ci zarzadzania zasobami przy
prognozowaniu i minimalizacji strat wynikajacych z sytuacji nadzwyczajnych klgsk i katastrof spowodowanych przez cziowieka
w projektach, programach i portfelach w projektowej strukturze organizacyjnej systemu ochrony cywilne;.

Metody: Badania teoretyczne procesu efektywnego zarzadzania za pomoca rozktadu Pareto stosowanego w projektowych strukturach
organizacyjnych biura ochrony ludnos$ci. Podstawa metodologii badan naukowych jest nowoczesne zarzadzanie projektami, programami
i portfelami projektow: PMBOK, P2M, PRINCE2, ICB, itp. Podczas badan stosowano metody: teorii systemow i analizy systemow,
badania statystyczne, teorii analizy poznawczej, modelowanie matematyczne, informacje technologia oraz zarzadzanie.

Wyniki: Zaprezentowane dane teoretyczne i doswiadczalne umozliwity stworzenie na podstawie zasady Pareto i metod statystycznych
uniwersalnej metodologii obliczania strat powstatych w sytuacjach kryzysowych w celu zapewnienia ich minimalizacji i bardziej
doktadnej prognozy. Opracowana metoda pozwala na kontrolg zar6wno pojedynczych jak i globalnych strat we wszystkich fazach
i na wszystkich etapach zarzadzania biurem projektow, programow i portfeli projektow, jednoczes$nie zapewniajac minimalizacjg
strat i wysoka efektywno$¢ funkcjonowania systemu ochrony cywilnej. Podstawa opracowanej techniki byl matematyczny opis
charakterystycznych wskaznikow oraz maksymalnych i catkowitych strat dla rozktadu Pareto, dzigki ktoremu uzyskano wiarygodne
dane zwigkszajace efektywnos¢ projektow, programow i portfeli w jednolitym systemie ochrony cywilnej. Uzyskane wyniki umozliwia
podejmowanie lepszych decyzji w zakresie zarzadzania, przewidywania i minimalizacji strat wynikajacych z klgsk zywiotowych.
Whioski: Wyniki tych badan pozwolity na podstawie statystyk dlugoterminowych uzyska¢ wysokie wyniki konwergencji.
Metoda opracowana z wykorzystaniem rozktadu Pareto wykazata, ze stosowanie metodologii w zarzadzaniu biurem projektow
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w systemie ochrony cywilnej stanowi proces minimalizacji strat w sytuacjach kryzysowych i optymalizacji zarzadzania projektami,
programami i portfelami projektéw, jednoczesnie zapewniajac mozliwo$¢ przewidzenia strat zasobow na wszystkich etapach
projektow, programoéw i portfeli realizacji projektow. Ponadto, badania teoretyczne opieraty sig na realizacji biezacych i stosowanych
probleméw naukowych, ktére wplywaja na poprawg zarzadzania projektami i programami: optymalna alokacjg strat i tworzenie jak
najkorzystniejszych warunkow dla organizacyjnego zarzadzania jednolitym systemem ochrony ludnosci za posrednictwem Urzgdu
Ochrony Cywilnej. Proponowana metoda opisuje charakterystyczne wartosci catkowitych i maksymalnych strat, dzigki ktorym
mozliwe bedzie uzyskanie najbardziej doktadnych i aktualnych danych, ktére beda minimalizowa¢ bledy w podejmowaniu decyzji
zarzadczych, znacznie wzbogaca bazg naukowa projektu i metodyke zarzadzania programami. Uzyskane wyniki bgda rowniez okazja
do rozwazenia jednolitego systemu ochrony ludnosci Ukrainy jako projektowej struktury organizacyjne;j.

Stowa kluczowe: metoda, maksymalna i calkowita strata, Pareto, programy, projekty, portfolio projektéw, sytuacje kryzysowe,

zarzadzanie zorientowane na projekt, biuro, jednolity system ochrony ludno$ci

Typ artykulu: oryginalny artykut naukowy

1. Introduction

The fast growth of the company is accompanied by
the rise of a number of emergency situations (ES), which
cause the huge economic losses and casualties. To antici-
pate and minimize them it is required to introduce a mo-
dern methodology of project-oriented management of pro-
jects, programmes and portfolios of projects on the basis
of a single office of civil protection. The emergencies
occur under the conditions of uncertainty due to incom-
plete information, inaccuracy or ambiguity of data, ava-
ilability of accidents factors, subjectivity, etc. Therefore,
assessing the material, financial or other losses is very dif-
ficult and it requires the development of reliable calcula-
ting methods.

The existing approaches and mechanisms of infor-
mation support in making design decisions of civil pro-
tection leaders (SCD) does not allow to reveal the extent
and nature of the uncertainty of future work by the begin-
ning of the implementation phase of the project, so we
must take into account this uncertainty in the process of
planning, implementation and programming of the futu-
re work, what in turn requires a reliable methodology for
calculating losses.

The research of the different aspects of describing the
disaster parameters confirmed that their losses in the dif-
ferent phases of the implementation of projects, program-
mes or portfolios of projects devoted to the work of many
scientists, are significantly different from each other. The
issues of the projecting, building models and management
of projects, programs and portfolios of projects, in the
context of complex systems under uncertainty, engaged
following domestic and foreign scientists: V.N. Burkov,
S.D. Bushuyev, O.P. Ratshteyn, V.A. Rach, O.S. Pono-
maryev, R.R. Yager, P.L. Vylenskyy, S.D. Shtovba, K.V.
Koshkin, S.K. Chernov and other. However, there are still
many insoluble problems related to the impact of uncerta-
inties detailed study of the structural elements of the pro-
ject on the accuracy of estimation and forecasting losses
from disasters. Thus, evaluation and prediction of losses
in the managing office SCD with a view to the successful
and effective implementation of projects, programs and
project portfolios is an urgent task.

2. Problem setting

Management effectiveness of civil protection uniform
system is possible by creating the necessary preconditions
on the basis of established office; manage projects, pro-
grammes and portfolios, while ensuring a systematic ap-

proach to minimize losses, both on stage and in the pre-
diction of emergency elimination.

Implementation of the above mentioned problems is
possible while the developing a reliable method of calcu-
lating losses. When it is considered that the existing me-
thods and approaches estimates predict the magnitude of
losses from disaster are built on averages of data are inef-
ficient, so we propose to develop a fairly reliable and ver-
satile technique, which is based on Pareto and give mathe-
matically correct and consistent results when they are cal-
culated.

3. Purpose of research

The aim of the development has the most universal
method for assessing and predicting the magnitude of di-
saster losses, which is based on the Pareto distribution in
order to increase the effectiveness of projects, program-
mes and project portfolios which are based on the uniform
system of civil defense office consisting of the Ukrainian
experts, who are able to provide optimal decisions.

4. Main part of the research

In the researches [1-4], it is described the use of diffe-
rent types of distributions, mathematically describing pa-
rameters and disaster losses produced by them. Divergen-
ce get most of their values, which complicates the process
of making optimal management decisions to manage pro-
jects, programmes and portfolios more effectively by the
office of the uniform system of civil defense. Carl Gauss
found that the probability distribution of random variables
is often described by the same mathematical expression,
which is called the Gauss distribution. Differential distri-
bution function has the form of Gauss:

This type of distribution is well studied and is also
called normal and it shows that more deviations can
be ignored from the mean values (more than 3c). To-
day there are quite a few other probability distributions
“tails” which fall off much slower than a normal distri-
bution, they are called “fat tails” [2;3;4]. The using of the
probability distributions «heavy tails» that describes the
slow decay among of the rarest situations, especially to
determine the number of human casualties and material
losses that arises from the disaster [4;5;6].

41



ORGANIZACJA 1 ZARZADZANIE STRATEGICZNE

BiTP Vol. 34 Issue 2, 2014, pp. 39-46

Such distribution is theoretically an infinite mean and
therefore the calculations of the average values with the
limited samples reveal high instability of these estimates
[7]. Therefore, the existing mathematical relationships
that defines the magnitude of disaster losses has greater
divergence in values and, accordingly, there is no
possibility of making optimal management decisions as
in all phases of the project and in carrying out the projects,
programmes and portfolios as a whole, in the context of
obtaining assessment and prediction of losses.

If it is considered that saying above, the basis of our
mathematical description of the method of laying of the
characteristic ratio, the maximum and the total loss for
the Pareto distribution, in order to obtain the most relia-
ble data increase the efficiency of projects, programmes
and portfolios through the office of the unified system of
civil protection, and as a result, to take certain manage-
ment decisions, and thus anticipate and minimize losses
from disasters.

We assume a certain approximation, that the ES is the
Poisson distribution with intensity 4 events per year. Then
arbitrary number ES n will happen over T years, subject
to the Poisson distribution with parameters 4, 7. Now we
analyze the maximum loss ratio in the time T, m,, and the
total losses )., for the same period of time. For the case
of fast (not slower than exp (—dx), where 6 > 0) decrease
of the probability density can be represented by the form

m,=InT+£6 (1)

As T — oo where: J — dispersion boundary distribution
medians; ¥ — Constanta. Thus total loss ¥ Ttime-depen-

dent T view:
oG
=Tl a+—2L 2
2 [a 9] )

T

Where a — expectation annual losses; ¢ — its variance;
¢,— Gauss standard random variables with zero mean and
unit variance.

Thus, in the absence of “severe degree of tails”, the
distribution ratio of the total and maximum individual los-
ses are described with some approximate linear increase
with time T’

2y afl

= 9In(7) ®

Quite different picture is observed in the case of
“heavy tails” of the distribution. For them, the ratio of
R(T) is not growing as fast and it can be assumed constant,
which is independent of 7, that is total and maximum sin-
gle loss melts comparable in magnitude. For such cases,
the actual distribution of the behaviour of such losses are
satisfied for large values of 7', which exceeds the recur-
rence of events x, and corresponds to a threshold level
x > A. For large T, the total losses are defined by the maxi-
mum single loss. This approach provides a theoretical jus-
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tification for the use of the maximum single loss in time
T as a simple, theoretically sound assessment of the total
loss distribution with “heavy tails”.

We give [5] a precise relation between the total and
maximum losses in the time 7 for the case of a Pareto
distribution. For this purpose, derived explicit upper and
lower bounds for the total loss } - and made the transition
from the distribution of the maximum and the total loss to
the distribution of their logarithms.

Such distribution of single loss which is described in
the field of Pareto’s enough big distributions, after loga-
rithming of losses, is transformed to exponential distribu-
tion with parameter f that has all elements of distribution,
as well as distribution of logarithms of total loss of In } 7.

We will give now exact ratios between total and ma-
ximum losses during 7 for a case of Pareto distribution.

Upper bound. For In 3’7 we have:

InY , =InR(T)+Inm, 4)

Where m,, — maximum loss for the period (0,7), pro-
vided that during this period was not less than a disas-
ter. Take the expectation of the right and left side of the
formula (4) we obtain:

ElnY ,=EInR(T)+Elnm, (%)
Now it is used a roughness for Jensen concave

functions [7], which applies a logarithmic function and
obtain the following dependence:

ElnR(T)<InER(T) (6)

As it is shown in [5]

i3]
,p#=1 @)

-5
1n(/1T)—exp(—/?,T)(ln/lT—l),ﬁ=1

E{InR(T)}=

Where y (e,p) — incomplete gamma function [8]; at
AT — oo incomplete gamma function tends to the usual

. 1
range of functions [~ ( then
B

y(é : AT] = j:{xéil exp(-x) dx} > {xéil exp(—x)dx} = F[%j )
For E In (m,) can obtain the following expression [5]

{In(AT)+c—Ei(-AT)|
B

Eln(m,)= ©)

Wherec ¢ — Eyler constant (¢ = 0,577); Ei(—-1T) — inte-
gral of function declining [8];
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v ) (2)
Ei(x)=][",{exp~—}dz,x<0
zZ

We combine the expressions (5 and 6), and obtain an
upper bound for £ In }, then

Ely, s{%{l—(ﬂT)léy{%;lTjH+wL/M (10)

At AT > 1, expression (10) is simplified

In {1 (A1) 7 r[;j} An(A7)+c}

s
(1-5)
ln(yT)+ln(ln/1T)+c,ﬁ=1

Elny , <

B#1(11)

With estimate for R(T) (7) shows that when £ < 1 and
AT>1

E{R(T)}=(p-1)" (A1) (12)

When f<1and AT>1
E{R(T)}=(p-1)" (AT) 7 r(%j (13)

Thus, when B < 1 random variables } and m,
are comparable, and their logarithms grow about as

In(AT)

1
= ln(/iT )” . This can be interpreted as a linear

1
increase in most units 3, and m_ proportional (/1T )E. We
recall that in this case f — 1 these are exactly the random
2.rand m.. that has an infinite expectation.

Atfp>1and AT>1In E{R (T)} and E (In m ) increase
with increasing 7 thus

lnE{R(T);(I—%jln(ZT)} (14)
Eln{m,} ;%ln(lT), (15)

From (14) and (15) it is shown that when £ is much
larger than unity, £{R (7)} grows approximately linear-
ly with 7, and Em, depends rather weakly, as the root of
[S-th degree of T.

The lower boundary. For the lower limit losses R(7)
can be represented in the form

n x[
==L (16)
m
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Where n - Poisson random number within emergen-
cies (0,7), and x, — the respective values of losses.

Since the arithmetic mean value is always less than
the geometric mean, then from (16) we obtain the follo-
wing expression

2

InR(T)=In =In(n)+In

X, X,
' nyi,
m, m ) (17)

21n(n)+ln(]_[;’, %, J ~In(n) :

—_— +—
m, ny, Inx,—Inm,

ny;,

Taking the expectation of both sides of unequal (17)
and making the transformation, respectively, to the Pareto
distribution function, we obtain

£\
f(x)= (x“ﬂ]’m’/bo

0; x<l1

For any fixed value x, = A =1, where density dis-
tribution; F (x) - distribution function, 4>0 and >0 - pa-
rameters that affect the continuous probability of distribu-
tion the density. Averaging the second term on the right-
hand side, we obtain

E{lnR(T)}ZEln(n)+%—Elnm (18)

Substituting (18) into (5) we obtain a lower bound for
Eln},

EanTZEln(n)+% (19)

For the case of a Poisson process, the mean values of
E In (n) has the form

In(r)exp”, (=AT)(AT)'

Eln(n)zz (20)

On the basis of (20) with A7 > 1, we can get a simple
approximate expression for the lower limit £ In }’ . This
approach is based on the fact that the distribution of the

n—AT
random variable ————=~ approaches as 7' — oo to the
9(4T)

standard Gaussian distribution of the form
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n=AT +\(AT)¢, = AT % @1)

Where £, — the standard value of Gause. Hence we ob-
tain the following expression

In(n) = 1n(lT)+ln{%}; ln(/lT)+%(2z)

Now taking expectations of both sides of (22), we ob-

E{ln(n)} = ln(lT)

Substituting this approximation in (19) we obtain
a simple estimate of the lower limit £1n 3 for A7> 1

Ell’lzTZh’I(/lT)-i-% (23)

This approximation can be used only when § > 1,
otherwise, when(f < 1) the expression £ In } grows at

T — o as about ln(lT)%.

For f<1 value E'In }_ can be estimated from below
using £ (Inm.) (as there is always the condition R (T)> 1)

{In(AT)+c—Ei(-AT)}
B

E{lnY }>E{lnm,}= (24)

As a result, the lower bound of the logarithm expec-
tation of the total loss £ In )’ is estimating relations (19)
and (23) for > 1 and (24) for f < 1.

The obtained expressions allow estimating the magni-
tude In ) with reasonable accuracy. If the distributions in
large losses are fairly well approximated by a Pareto dis-
tribution, than the zone approximation gives a fairly accu-
rate estimate of the parameter f. It can be monitored un-
certainty, by knowing the error estimates of this parame-
ter, substituting the upper and lower boundaries of the pa-
rameter 8 (where f= (1£1,649,) in the formula to esti-
mate the amount of loss.

It should be noted that the approximation of the Pare-
to distribution should be choosing a fairly large threshold
value 4, and thus neglect the loss is less than this thresh-
old, can make a significant error in calculations. This er-
ror will be greater, than the forecast horizon 7 is shorter,
in such cases it is advisable to calculate losses separately,
smaller threshold 4. Herewith limitations of all statistical
moments are guaranteed and can take advantage of the
central limit theorems of probability theory, which gives
a Gaussian distribution for the loss. Distribution losses
below the threshold 4 may be thus arbitrary. Described
technique can be used to predict and evaluate the
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maximum and the total losses caused by emergencies at
any stage (phase) of projects, programs and portfolios.
For example, we apply the proposed methodology
for assessing and predicting the losses caused by floods,
earthquakes and hurricanes for (1952-2011 years).Losses
are expressed as the number of residents that have lost
your home due to an emergency. Accumulated ), and
current maximum loss m, are shown on Fig. 1.
R(T)

= T Ef/mg

Fig. 1. Accumulation total Y’ and maximum m , losses (based
on the number of people left without a roof), depending on the
statistical data for 7: 1 - flood, 2 - hurricanes, 3 - earthquakes,

where 1,2, 3 —values E,/m_, 1,2, 3 — values of R (T)
The Image 1 shows that the ratio of these losses in
2011 takes the value 2.29, 6.44, and 4.5 to floods, hur-
ricanes and earthquakes. Number of emergencies (have
left more than 50 000 homeless inhabitants) for 60 years
was respectively 89.68 and 45 events. Comparing the giv-
en relationships £/m_, with the theoretical values R (7)
with Table 1 (that based on equations (6), (9) and (10)
can be obtained preliminary conclusions about the nature
of the distributions of the test and the importance of 5.To
do this (at AT = n) must be chosen such £, at which table
value R most closely meets the empirical relation of to-
tal and maximum losses. To obtain the data being ana-
lyzed: B,=0,6;48 =1,2;8 =1,1; where the indices “n”,
”y” and 7’3" correspond respectively to the flood, hurri-
canes, earthquakes. In interpreting the £ must be consid-
ered that the empirical values of the total ratios and maxi-
mum losses are random component, and thus, the value of
f is estimated with some error.
Table 1.
Values of R (7) ratio of total losses to the characteristic
depending on the parameters AT and 8

AT

P 10 50 100 | 300 [ 500 [ 1000
3 577 | 17,93 | 28,82 | 60,7 | 60,7 | 136,62
2 46 | 11,52 | 16,7 | 29,7 | 388 | 54,97
13 | 348 | 655 | 826 | 11,62 | 13,49 | 16,42
1,1 31 | 516 | 615 | 785 | 7,85 | 9,91
10 | 288 | 449 | 518 | 628 | 6,78 | 7.48
09 | 259 | 381 | 426 | 492 | 52 | 556
08 | 245 | 329 | 3,57 | 391 | 401 | 419
06 | 202 | 233 | 24 | 245 | 246 | 248

For comparison, now it is defined the parameters f
for the Pareto distribution that approximates the “heavy-
tailed” distributions that are analyzed. For this purpose
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we construct in a double logarithmic scale (Fig. 2) graph-
ics “heavy tails” aforesaid distributions that is the depen-
dence of N(x, > x) from x , where N(x, > x) — the number
of observations x, ....x, that exceed x.

i

M)

10 11 111 1 1 1 1

Fig. 2. A graph of the disasters number N(x, > x),

where the losses x, exceed the values x, for these statistics:
1 - floods,?2 - hurricanes, 3 — earthquakes

In the case of flood the loss values well lie on a straight
line. Linear approximation for hurricanes over the entire
range of loss does not stick and is performed only for the
tail of the distribution at large x, 4 = 280 000. Used data
for the earthquakes does not provide a reliable approxi-
mation of the Pareto law. In this case, we use 4 =200 000,
but the appraisal f comes unreliable due to the small num-
bers and large scatter losses that exceed a chosen thresh-
old. Value f and its error for all three distributions must be
calculated according to the formulas

~ |1 x !
B= ;Zln(gj
ﬂ:ﬁ(1i1’64/'9n)

(25)
Whereby we obtain:
B, =0,84+0,09,n =289, 4 =50000
,By =1,224+0,22,n =32, 4 = 280000 (26)

Bs =1,11+0,29,n = 12, 4 = 20000

The obtained f values correspond for fairly well de-
fined on the basis of the Table 1 analysis, but the second
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method allows estimating . We noted that the data used
are examples of all possible types of f: f <1, f>1 and
p=1.

Now we turn to the definition of median maximum
losses. Taking into account of the duration the output data
sets, we define , and p,, (where u — unit losses). The re-
sults of evaluations conducted after the calculations are
given in Table 2. For typical values of flood x, and ., is
calculated from the respective Pareto distribution by the
formula:

Hr = A(ﬂT/h’l(2))1/ﬂ (27)

For hurricanes and earthquakes agreement with the
distribution of Pareto is noticeably worse. Therefore, the
corresponding values x4, and w,, is not evaluated by the
parametric method, and based on the use of data that ex-
ceed the value above the boundary values of 4.

Comparing u, and u,, from Table 2 we watch that the
flood has been a significant increase in non-linear charac-
teristic values of losses. For hurricanes and earthquakes
nonlinearity are significantly weaker, if at all it takes
place. This discrepancy corresponds to the difference in
the values of the parameter  — for hurricanes and earth-
quakes, where f= 1 or even > 1.

In the last two columns of Table 2 presents the esti-
mates of the total loss in 20 years, as well as actually ob-
served data loss values. Divergence of estimates and sam-
pling (random) loss values showed a high convergence
results.

5. Conclusions

The carried out researches helped to create a univer-
sal methodology for calculating losses that arise when an
emergency occurs. The proposed technique allows con-
trolling both single and global loss in all phases of project
management, programmes and portfolios through the of-
fice of uniform system of civil defense. Furthermore the
proposed method, which is based on Pareto, allows per-
forming forecasting, both the initialization phase of pro-
jects, programs and portfolios of projects and in their im-
plementation, and therefore minimize potential losses
from occurring emergencies.

The proposed method is based on the Pareto distri-
bution extending the methodology in the management of
projects, programmes and portfolios, and allows you to
treat Ukraine as uniform system of civil defense project
and organizational structure.

Table 2.

Results of the losses calculation for specific cases
(for example floods, hurricanes and earthquakes)

Border | Number of . .
T.yp ¢ of Years A disasters y) “i Ao R Q0) Rating Observation 3.,
disaster thou. | thou. thou. thou.
thou. >A
Floods 1960-1961 50 89 2,78 80 9250 | 0,84 | 3,56 33000 30000
Hurricanes 1952-2011 280 32 0,8 670 4650 1,22 | 4,0 18600 18000
Earthquakes 1960-2011 200 12 0,375 | 447 11000 | 1,11 | 2,84 3200 5000

45



ORGANIZACJA 1 ZARZADZANIE STRATEGICZNE

BiTP Vol. 34 Issue 2, 2014, pp. 39-46

Literature

1.

10.

11.

12.

46

Modeling economic dynamics: risk, optimization, foreca-
sting [Text]: monograph, V.N. Burkov, O.G. Golichenko,
O.F. Kwon, D.A. Kononov (red.) Nizhegorodtseva; MSU
of Lomonosov, Center societies. Sciences. Moscow: Dialo-
g-MGU, 1997, p.15.

Creative technologies of project and program management:
monograph, Bushuyev S.D., Bushueva N.S., Babaev LA.,
Yakovenko V.B., Grisha E.S., Dziuba S.V., Voytenko A.S.,
in: K. Summit-Book, 2010, p. 768.

Azarov N.Ya., Yaroshenko F.A., Bushuyev S.D., Innovative
governance mechanisms, Archibald R. Managing high-tech
programs and projects / R. Archibald [In. from English. EV
Mamontov; under red. Bazhenova A.D., Aref’eva A.O.]. -
M.: IT Co., DMK Press, 2004. - 472 p.

Management of innovative activity of enterprises and
organizations of the sea economic complex [Text], S.I.
Bai, V.S. Blintsov, S.D. Bushuev, O.N. Voznyy, A.Yu.
Haida, .M. Zaporozhets, B.Yu. Kozyr, A.V. Kosenko, K. V.
Koshkin, M.V. Maslak, P. G. Pererva, I.P. Pokotylov, S.S.
Ryzhkov, M.V. Fateev, S.K. Chernov, L.S. Chernova, V.S.
Shovkalyuk, H. Tanaka, Nikolaev: publisher Torubara A.S.,
2013, p. 448.

Rodkyn M., Shebalin N., The mode of natural disasters,
“Nature” Issue 6, 1993.

Pisarenko V., Rodkin M., About the types of apportionment
parameters of natural disasters, “Geoecology” Issue 6 1996.
Pisarenko V., On the best statistical evaluation of the max-
imum possible magnitude of the earthquake, “Reportsof
RAN” Volume 344 Issue 2

Pisarenko V., Shapiro M., The types of parameters distribu-
tion of natural disasters, “Geoecology” Issue 6 1996.
Turcotte D., Moddeling Geomorphic Processes, “Physica
D” Volume 77 1994, pp. 229-237.

Kuznetsov 1., Pisarenko V., Rodkin M., Methods for calcu-
lating the damage from various types of disasters, “Econom-
ics and Mathematical Methods”, Volume 33 Issue 4, pp. 39-
45.

Risk Management: Risk. Sustainable development. Syner-
getics, “Kibernetika: unlimited possibilities and potential
limitations”), Moscow: Nauka, 2000, p. 431.

Rao S., Linear statistical methods and their application,
Moscow: Nauka, 1968.

DOI:10.12845/bitp.34.2.2014.3

Rak Yuri (Ph.D.) — head of project management, infor-
mation technologies and telecommunications department
in Lviv State University of Life Safety, PhD, Professor,
Honored educational worker of Ukraine, Academician of
the International Academy of Computer Science and Sys-
tems. Sphere of scientific interests: project management,
information technologies, cybernetics, automatic control
system, modernization of the life safety and civil protec-
tion, geometric modeling. The author (co-author) of more
than 150 scientific publications.

Kvashuk Vasil — postgraduate of Lviv State University of
Life Safety. Sphere of scientific interests: project manage-
ment, information technologies, modernization of the life
safety and civil protection.



