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CHOICE OF GOALS OF FAMILY BUSINESSES 

Biel M.* 

Abstract: Family businesses are enterprises characterized by a specific, broad set of goals of 

family and business nature, which can be in conflict with each other. The purpose of this 

article is to examine the impact of selected ownership-related factors on the process of setting 

the goals of family businesses, and more specifically, on the choice between alternative 

family and business goals. The data necessary for the analysis was collected through surveys 

of 300 family businesses managers. The hypotheses were verified using the non-parametric 

chi-square test. The analyses carried out showed that, of the determinants studied, the 

family’s share in the ownership of the business (whether family members are the only owners 

or whether there is a non-family partner in the company) is the greatest importance, while 

the number of family owners (one vs. at least two) does not significantly affect the choice 

between goals. This article makes an important contribution to research on family business, 

as it shows the role of family ownership factors in the process of choosing between alternative 

family and business goals. Such an approach is not very popular in the literature on the 

subject, but it is a valuable addition to existing approaches. 
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Introduction 

Entrepreneurship, which can be conceptualized as a business practice that involves 

the ability to organize and run a company (Tuksatit and Rajiani, 2020), is a key 

element in the development of any economy (Kobylińska and Ryciuk, 2022; 

Ślusarczyk et al., 2023; Głodowska and Wach, 2022), and family businesses are a 

special type of entrepreneurship. These companies are permanently embedded in the 

landscape of economies around the world, and their key role is unquestionable 

(Spanos et al., 2008; Krošláková et al., 2021; Sedliačiková et al., 2022). Family 

involvement in ownership and management is of great importance to these 

enterprises and affects many areas of their operation. Family ownership gives an 

enterprise its specificity and makes it different in many aspects from its non-family 

counterparts. These differences have already been fairly well studies in the literature 

from various angles (Kotey, 2005; Chen et. al., 2010; Cruz et al., 2014; Soler et al., 

2017; Forcadell et al., 2018; Pimentel, 2018; Hernández-Linares and López-

Fernández, 2020; Fang et al., 2021; Fabel et al., 2022;), and for many economies 
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(Westhead and Cowling, 1997; McPherson, 2010; Esparza Aguilar, 2019; Hradský, 

2020; Samsami and Schøtt, 2021; Borralho and Duarte, 2022; Domańska and 

Zajkowski, 2022), but there are still many topics that need deeper analysis. Family 

businesses, as specific business entities that combine the subsystems of business and 

family subsystems, have a broad set of goals. In addition to business goals, which 

are largely identical to those of non-family firms, there is a whole range of family 

goals, closely related to the aspirations of the owner family (Aparicio et al., 2017). 

In many cases, the two sets of goals - business and family - conflict, forcing 

managers of family businesses to choose between them (De Massis et al., 2018). 

This is reflected in the approach of many researchers, who present them on the basis 

of opposites (Vazquez and Rocha, 2018). It becomes legitimate to ask what factors 

influence the fact that in a situation of conflict of interest, some companies will prefer 

business goals and others will prefer family goals. This is important because goals 

determine the willingness of family businesses to act (Williams Jr et al., 2018). 

The topic of family firms’ goals is increasingly well researched in the literature, 

although a number of gaps can still be seen (Vazquez and Rocha, 2018). Williams et 

al. (2019b) outlined seven major themes related to the goals of family businesses, 

which are: goal formation/selection steps; antecedents to goal setting; parties 

involved in, or influencing, goal selection; goal formation algorithms; proposed goal 

formation research questions; conflict among potential goals; conflict or alignment 

among stakeholders related to forming goals. The importance of goals in relation to 

selected aspects of family business management was examined by Biel and 

Ślusarczyk (2023). Chua et al. (2018) showed that performance evaluation depends 

on the specifics of the goal system adopted in the company, and Williams Jr et al. 

(2019a) presented a scale to measure performance based on the specific goals of 

family businesses. Westhead (2003) and Veider and Kallmuenzer (2016) studied the 

differences in generational approaches to goals, and Della Piana et al. (2019) 

identified the goals that owners/managers of family businesses consider crucial to 

their development. Diaz‐Moriana et al. (2024) focused on examining issues related 

to managers' attempts to balance economic and non-economic goals, and Lee and 

Marshall (2013) tried to profile the characteristics of the family businesses and to 

examine the influence of goal orientation on family business performance Basco 

(2012) examined the relationship between family goals and the presence of family 

members on the board of directors. Graves et al. (2022) demonstrated the influence 

of non-financial family goals on internationalization, while Pieper et al. (2020) and 

Williams et al. (2020) examined the importance of religious goals and their 

relationships to other goals. Much attention has also been paid by researchers to 

socioemotional wealth (SEW), which is a specific set of goals of family businesses 

(Junsheng Dou et al., 2020; Belda-Ruiz et al., 2022; Razzak and Jassem, 2019). 

Also, issues related to various aspects of family ownership have received numerous 

studies. However, researchers have primarily focused on issues such as the impact 

of family involvement (along with various moderators) on performance (Poutziouris 

et al., 2015; Hernández-Trasobares and Galve-Górriz, 2017; Lwango et al., 2017; 
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Wang and Shailer, 2017; Kinias, 2022; Kurniawan and Ardyan, 2022), the role of 

family ownership and family management in crisis survival (Laffranchini  et al., 

2022; Block and Ulrich, 2023; Kinias, 2022), the impact of family ownership on 

multinationality (Mondal  et al., 2022), business expansion (Zhang  et al., 2012), 

approaches to risk (Lee et al., 2018) and risk management (González et al., 2020) 

and dividend policy (Miller et al., 2022; Benjamin et al., 2016) or the impact of 

generations on company operations and management practices (Lussier and 

Sonfield, 2010; Ślusarczyk and Baryń, 2018), innovation (Hillebrand, 2019), 

entrepreneurial orientation (Cruz and Nordqvist, 2012) and internationalization 

(Blanzo-Mazagatos et al., 2024; Urkiola and Anasagasti, 2022). 

However, there are still few broader attempts to link the ownership structure to the 

goals of family businesses, especially in the context of the choice between alternative 

goals of business and family nature. Therefore, the purpose of this article is to 

examine the impact of selected ownership-related factors on the process of setting 

the goals of family businesses, and more specifically, on the choice between 

alternative family and business goals. As mentioned earlier, some family and 

business goals are in obvious conflict with each other, and the managers of these 

companies must decide which goal is more important. 

Literature Review 

Family businesses are a very heterogeneous group of enterprises. Their great 

diversity influences the fact that there is still no single, universally valid definition. 

However, due to the growing interest in these companies, some researchers are 

calling for a single definition, which will greatly facilitate research and comparison 

of results (Ratten, 2023). The lack of a single definition also results in a variety of 

criteria for distinguishing and classifying family businesses. Categorization can be 

subjective, declarative or descriptive, and many approaches also take into account 

specific quantitative measures (Węcławski and Żukowska, 2019). Among the 

defining criteria, the most common are (Więcek-Janka, 2013; Lušňáková et al., 

2019): 

• structural criterion – related to the family's ownership of a specific part of the 

property (usually over 50%); 

• functional criterion – involvement of family members in management; 

• combination of structural and functional criteria; 

• intergenerational transfer criterion; 

• subjective criterion – self-recognition as a family business. 

Despite the lack of a uniform definition, there is widespread agreement that family 

businesses owe their specificity to the intermingling od distinct subsystems, among 

which are family and business (Davis and Tagiuri, 1989) or, more broadly, family, 

business and ownership (Gersick et al., 1997). Strong ties between the business and 

the family are one of the distinguishing features of family businesses, and the family 

is often at the center influencing the business formally or informally (Moresová et 
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al., 2021). These subsystems operate according to different rules, are characterized 

by different values, norms, ways of functioning and goals (Biel and Ślusarczyk, 

2022), which in certain situations can lead and problems with the hierarchy of 

aspirations (Węcławski and Żukowska, 2019).  

By combining the family and the business with their sets of goals into a single entity, 

family firms are characterized by a far greater variety of goals than non-family firms, 

moreover, they have a far broader set of these goals. In family businesses, in addition 

to typical financial goals, there is a whole range of non-financial goals that arise from 

family involvement and influence the behavior of firms (Chrisman et al., 2012; 

Vajdovich et al., 2021; Civelek et al., 2021; Basco, 2012). Putting the issue of the 

goals of family businesses a little more precisely, the literature distinguishes four 

main groups of goals: family economic goals, family non-economic goals, business 

(non-family) economic goals and business (non-family) non-economic goals (Basco, 

2017). Economic goals are generally considered to be the same for family and non-

family businesses, so it is the non-economic goals that specifically distinguish 

family-owned businesses (Raghavan, 2024). 

It is believed that in family businesses, where it is usually the owner family that 

forms the dominant coalition deciding on the most important issues related to the 

functioning of the business, it is the non-economic family goals that are of particular 

importance (Chua et al., 2018). Admittedly, not all non-economic goals are family-

focused, but the vast majority fall under family goals, such as intergenerational 

succession, maintaining family harmony, appropriate family social status, identity 

and reputation, and perpetuating family values (Diaz‐Moriana et al., 2024; Mishchuk 

et al., 2021). Understanding the comprehensiveness of the goals of family businesses 

is crucial, as they affect the operation of these businesses and the strategic decisions 

made within them (De Massis et al. 2016; Williams Jr et al., 2018; Basco, 2017). 

There are many ways in which the various goals are in relationship with each other 

- they can be in conflict, independent or synergistic (Diaz‐Moriana et al., 2024). The 

operation of two distinct sets of goals (family and business) generates the risk of 

significant conflicts between them in terms of time, funds and resources allocated to 

achieving these goals (Junsheng Dou et al., 2020; De Massis et al., 2018; Williams 

et al., 2018). Therefore, managers of family businesses face the need to meet the 

demands of both subsystems, which often requires a choice between goals and 

affects the way family businesses operate and are effective (Chrisman et al., 2014). 

The goals of family businesses are an important source of their diversity, making 

individual family businesses different from one another. The goals of family 

businesses, like all other organizations, are the result of a compromise between 

different stakeholder groups (Chwiłkowska-Kubala et al., 2023). In family 

businesses they express the aspirations of the most important stakeholder group, 

which is the family (Williams Jr et al., 2018). Therefore, each company is 

characterized by its own set of goals (Zellweger et al., 2013), in which higher priority 

can be given to different aspirations. At the same time, researchers point out that 

there is no one-size-fits-all set of goals (Węcławski and Żukowska, 2019). Family 
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businesses can adopt a more business-oriented or a more family-oriented orientation, 

which has a significant impact on many aspects of these businesses (Putri and 

Viverita, 2019). The broad set of goals of family businesses and the possible different 

orientations also mean that measuring the performance of family businesses cannot 

be one-dimensional and cover only financial issues. It must be approached 

holistically, taking into account a variety of goals (Williams Jr et al., 2019a). 

Family businesses, however, are strongly differentiated not only in terms of the set 

of goals pursued and the optics adopted (family or business), but also in terms of 

ownership issues, such as the size of the family's share of ownership, the number of 

family members involved in the business (as owners or managers) and the generation 

in charge of the business. Numerous studies have shown that these issues are 

important to the operation of family businesses and also determine their behavior. It 

is emphasized, for example, that the resources, structure and management of family 

businesses can change depending on the generation involved in the business (Belda-

Ruiz et al., 2022). Lussier and Sonfield (2010), comparing three generations of 

family businesses, showed that when the business passes into the hands of successive 

generations, some management practices change, but some remain the same. 

Kurniawan and Ardyan (2022), on the other hand, point to the differences in firm 

performance based on the generation of the leaders of the firms, company size and 

company age. On the topic of the impact of the size of the family ownership on the 

performance of family businesses, Cho et al. (2018), based on Korean listed 

companies, showed that too high a level of family ownership can threaten to break 

the company, and González et al. (2020) in their study showed that the relationship 

between the concentration of enterprise ownership in the hands of the family and the 

implementation level of enterprise risk management is non-linear. Lee et al. (2018), 

on the other hand, proved that families with a lower level of business ownership are 

less inclined to take risks, while the inclination is higher when the family has a 

greater share of business ownership. A study by López-Delgado and Diéguez-Soto 

(2015) showed that family businesses owned by a single person perform better than 

firms with a greater number of family members as co-owners. De Massis et al. (2013) 

pointed to the existence of a U-shaped relationship between the degree of family 

ownership dispersion and firm performance, and Miller et al. (2022) showed that 

equity dispersion is positively associated with dividends. 

The above considerations regarding the goals of family businesses and the 

importance of ownership issues allowed the formulation of three research 

hypotheses: 

H1: There are statistically significant differences in goal attitudes between wholly 

family-owned companies and those with a non-family partner. 

H2: There are significant differences in the approach to goals between family 

businesses in the hands of founders and family firms in the hands of successors. 

H3: In family business owned solely by one family member, there is more emphasis 

on family goals than in family firms with more family owners. 
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Research Methodology 

The data necessary for the analysis was collected through surveys of 300 family 

businesses managers. The data collection was handled by a specializes company. To 

distinguish family businesses, the criterion of self-awareness was chosen, directing 

the survey to businesses that perceive themselves as family-owned. The survey was 

conducted in 2024 using the CAWI method supported by CATI. The design of the 

questions in the survey questionnaire was taken largely from Biel and Ślusarczyk 

(2023). Statistical analyses to the verify the hypotheses were carried out in the PS 

IMAGO Pro, version 9.0. Frequency distribution was tested in the program, and due 

to the nominal nature of the measurement scales of the input data, the hypotheses 

were verified using the non-parametric chi-square test. Statistically significant 

differences are marked in the tables as follows: † p < 0.10; * p < 0.05; ** p < 0.01; 

*** p < 0.001. Table 1 explains the designations of various alternative goals that 

were analyzed. 

 
Table 1. Alternative family and business goals by couple 

Pair 

number 

Alternative goals 

Family goals (A) Business goals (B) 

1 
Keeping the business in the hands 

of the family 
Increasing the scale of operations 

2 Providing jobs to family members 
Possessing competent and qualified 

staff 

3 
Increasing the level of family 

income 
Investing in the business’s development 

4 Avoiding conflicts in the family Avoiding conflicts in the business 

5 Financial security of the family Financial security of the business 

6 
Maintaining decision-making 

powers related to daily operations 

Using the knowledge of professional 

managers employed in managerial 

positions 

7 
Maintaining family norms and 

values in the business 

Adapting the business to the worldview 

requirements of the environment 

8 Avoiding risk Earn higher profits due to new ventures 

9 
Have a long-term perspective of 

operation 
Have a quick return on invested capital 

Research Results and Discussion 

The first issue analyzed was the relationship between the family's share of business 

ownership (whole vs. part) and the choice between alternative family goals (A) and 

business goals (B). The results on this issue are shown in Table 2. 

The results show that in companies where all ownership is in the hands of the family, 

the family goal was more important in five pairs, while in the remaining four cases, 

the business goal received more indications. In contrast, in the group of companies 
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with a non-family partner, a much greater focus on business goals can be observed - 

the family goal was more important only in the ninth pair. 

In pairs one, five, six and eight, when the family is the sole owner of the business, 

family goals are more often chosen, while in businesses with non-family 

shareholders, business goals are more important. The observed differences are 

statistically significant (p<0.001 for the first, fifth and sixth pairs, and p=0.015 for 

the eighth pair). Pair No. 2, 3, 4 and 7, in both study groups generally received more 

indications of business goals, but there are statistically significant differences 

between the groups, saying that when all ownership of a business is in the family, 

family goals are significantly more often chosen (than in businesses with non-family 

partner) (p=0.003 for the third pair, p<0.001 for the fourth pair and p=0.008 for the 

seventh pair). Only in the case of pair two we can speak not of a statistically 

significant difference, but of a trend (p=0.089). On the other hand, in the ninth pair 

in both groups, the family goal turned out to be more important, and also in this case 

we can talk about a statistically significant difference (p=0.004) - this goal is 

significantly more often chosen in companies with sole family ownership. 

The results clearly indicate that having a non-family partner significantly changes 

the approach to goals in a family business. If the family owns all the ownership, 

family goals are more often more important, while if there are non-family partners 

in the company, business goals turn out to be more important. It can be said, in a 

way, they "level out" an overly familial attitude. Given that statistically significant 

differences were noted in eight pairs (additionally, in one pair there is a statistical 

trend), the first hypothesis can be unequivocally positively verified and it can be 

concluded that in companies with wholly family ownership there is significantly 

more emphasis on family goals than in companies with a non-family shareholder. 
 

Table 2. chi-square test results for the relationship between the amount of family 

ownership in a business and the choice between alternative goals  

(Q1: Is all ownership owned by one family?) 

Q1 
1st pair 2nd pair 3rd pair 

A B A B A B 

Yes 

N 88 79 66 101 80 87 

% column 67.7% 46.5% 62.3% 52.1% 66.1% 48.6% 

% row 52.7% 47.3% 39.5% 60.5% 47.9% 52.1% 

No 

N 42 91 40 93 41 92 

% column 32.3% 53.5% 37.7% 47.9% 33.9% 51.4% 

% row 31.6% 68.4% 30.1% 69.9% 30.8% 69.2% 

χ2 test p < 0.001*** p = 0.089† p = 0.003** 

Q1 
4th pair 5th pair 6th pair 

A B A B A B 

Yes 

N 76 91 90 77 105 62 

% column 68.5% 48.1% 73.2% 43.5% 71.9% 40.3% 

% row 45.5% 54.5% 53.9% 46.1% 62.9% 37.1% 

No N 35 98 33 100 41 92 
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% column 31.5% 51.9% 26.8% 56.5% 28.1% 59.7% 

% row 26.3% 73.7% 24.8% 75.2% 30.8% 69.2% 

χ2 test p < 0.001*** p < 0.001*** p < 0.001*** 

Q1 
7th pair 8th pair 9th pair 

A B A B A B 

Yes 

N 78 89 85 82 113 54 

% column 65.0% 49.4% 63.4% 49.4% 62.4% 45.4% 

% row 46.7% 53.3% 50.9% 49.1% 67.7% 32.3% 

No 

N 42 91 49 84 68 65 

% column 35.0% 50.6% 36.6% 50.6% 37.6% 54.6% 

% row 31.6% 68.4% 36.8% 63.2% 51.1% 48.9% 

χ2 test p = 0.008** p = 0.015* p = 0.004** 

 

 

Another factor that may influence the choice between family and business goals is 

the generation of owners. Hypothesis two assumes that there are differences in the 

approach to goals between the founders (first generation) and subsequent generations 

of business owners. Table 3 shows the results of the chi-square test for the 

relationships studied. 
 

Table 3. chi-square test results for the relationship between ownership generation and 

the choice between alternative goals 

(Q2: To which generation does ownership belong?) 

Q2 
1st pair 2nd pair 3rd pair 

A B A B A B 

Only 

first 

N 85 97 67 115 76 106 

% column 65.4% 57.1% 63.2% 59.3% 62.8% 59.2% 

% row 46.7% 53.3% 36.8% 63.2% 41.8% 58.2% 

Next 

N 45 73 39 79 45 73 

% column 34.6% 42.9% 36.8% 40.7% 37.2% 40.8% 

% row 38.1% 61.9% 33.1% 66.9% 38.1% 61.9% 

χ2 test p = 0.144 p = 0.505 p = 0.532 

Q2 
4th pair 5th pair 6th pair 

A B A B A B 

Only 

first 

N 72 110 87 95 102 80 

% column 64.9% 58.2% 70.7% 53.7% 69.9% 51.9% 

% row 39.6% 60.4% 47.8% 52.2% 56.0% 44.0% 

Next 

N 39 79 36 82 44 74 

% column 35.1% 41.8% 29.3% 46.3% 30.1% 48.1% 

% row 33.1% 66.9% 30.5% 69.5% 37.3% 62.7% 

χ2 test p = 0.254 p = 0.003** p = 0.001** 

Q2 
7th pair 8th pair 9th pair 

A B A B A B 

Only 

first 

N 76 106 91 91 116 66 

% column 63.3% 58.9% 67.9% 54.8% 64.1% 55.5% 
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% row 41.8% 58.2% 50.0% 50.0% 63.7% 36.3% 

Next 

N 44 74 43 75 65 53 

% column 36.7% 41.1% 32.1% 45.2% 35.9% 44.5% 

% row 37.3% 62.7% 36.4% 63.6% 55.1% 44.9% 

χ2 test p = 0.440 p = 0.021* p = 0.135 

 

The results show that in companies with only first-generation owners business goals 

were more important in six pairs, in one pair the number of indications of both goals 

was equal, and in two pairs family goals were more important. In contrast, in 

companies with owners of successive generations, business goals were eight times 

more important, and only in one pair did the family goal receive more indications. 

In pairs Nos.1-5 and 7, regardless of which generation owns the business, the 

business goal was mostly considered more important. The situation is similar for pair 

No. 9, with family goal being more important this time. Only with regard to pair No. 

6, can a difference be observed depending on the generation - in companies 

exclusively in the hands of the founders, the family goal was more important, while 

in companies owned by successors, the business goal was more important. 

The analyses conduced indicate that statistically significant differences exist only for 

the fifth (p=0.003), sixth (p=0.001) and eighth (p=0.021) pairs. In these pairs, 

business goals orientation is significantly higher in companies in the hands of 

successive generations. In the remaining pairs, there are no statistically significant 

differences between the groups studied. Despite finding some dissimilarities 

between companies owned by founders and successors, the second hypothesis 

stating the existence of such differences cannot be unequivocally confirmed. Instead, 

it can be said that there are specific pairs of alternative family and business goals to 

which the studied generations have significantly different approaches. 

Another factor that may influence the choice between family and business goals is 

the number of family members who own the business. The third hypothesis is that 

companies owned solely by one family member place more emphasis on family 

goals than companies with more family owners. Table 4 shows the results of the chi-

square test for the relationships tested. 

 
Table 4. chi-square test results for the relationship between the number of family 

owners of a business and the choice between alternative goals 

(Q3: How many family owners own shares?) 

Q3 
1st pair 2nd pair 3rd pair 

A B A B A B 

One 

N 57 90 47 100 56 91 

% column 43.8% 52.9% 44.3% 51.5% 46.3% 50.8% 

% row 38.8% 61.2% 32.0% 68.0% 38.1% 61.9% 

More 

than one 

N 73 80 59 94 65 88 

% column 56.2% 47.1% 55.7% 48.5% 53.7% 49.2% 

% row 47.7% 52.3% 38.6% 61.4% 42.5% 57.5% 

χ2 test p = 0.118 p = 0.233 p = 0.439 
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Q3 
4th pair 5th pair 6th pair 

A B A B A B 

One 

N 54 93 66 81 76 71 

% column 48.6% 49.2% 53.7% 45.8% 52.1% 46.1% 

% row 36.7% 63.3% 44.9% 55.1% 51.7% 48.1% 

More 

than one 

N 57 96 57 96 70 83 

% column 51.4% 50.8% 46.3% 54.2% 47.9% 53.9% 

% row 37.3% 62.7% 37.3% 62.7% 45.8% 54.2% 

χ2 test p = 0.926 p = 0.178 p = 0.303 

Q3 
7th pair 8th pair 9th pair 

A B A B A B 

One 

N 57 90 63 84 94 53 

% column 47.5% 50.0% 47.0% 50.6% 51.9% 44.5% 

% row 38.8% 61.2% 42.9% 57.1% 63.9% 36.1% 

More 

than one 

N 63 90 71 82 87 66 

% column 52.5% 50.0% 53.0% 49.4% 48.1% 55.5% 

% row 41.2% 58.8% 46.4% 53.6% 56.9% 43.1% 

χ2 test p = 0.671 p = 0.537 p = 0.210 

 

The results indicate that there are no significant differences in attitudes toward 

family and business goals between family companies with one family owner and 

those which more family members. Regardless of the number of owners, family 

goals were more frequently chosen in pairs No. 1-5 and 6, while family goals were 

more frequently chosen in pair No. 9. The only major difference was seen in pair No. 

6, where in businesses with one family owner, the family goal was more often 

chosen, while the other group was more likely to choose the business goal. There 

were no statistically significant differences, so it cannot be shown that the number 

of family owners influences the choice between family and business goals. 

Therefore, the third hypothesis stating that companies owned solely by one family 

member place more emphasis on family goals than companies with more family 

owners cannot be positively verified. 

The analyzes conducted showed the existence of statistically significant differences 

in six of nine pairs, so it can be assumed that the total number of owners (including 

both family and non-family) has an impact on goal setting in family businesses. 

Taking into account the results of the previous aspect analyzed (number of owners 

who are family members), it can be concluded that non-family owners are largely 

responsible for the differences. This thus confirms the results obtained when 

analyzing the ownership structure, which indicate that having a partner from outside 

the family strongly influences the choice between goals (shifts the focus towards 

business goals). 

The results of the research indicate that in the case of goal conflict, business goals 

are more often chosen, although the focus on business goals is stronger than in the 

study conducted by Biel and Ślusarczyk (2023), but this is due to a different 

sampling. The analyzes conducted show that the level of family ownership 
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significantly influences the goals of family businesses, making family goals take on 

special importance. These results correspond to some extent with the results of other 

studies indicating that family ownership and its size affect various aspects of 

business operation, including those indirectly related to goals. Cho et al. (2018) 

found that above a certain amount of family ownership, the survival of the listed 

company is threatened, so there should be a balance between family and public 

ownership. In this way, owners must strive to balance their interests, which prevents 

family goals from being prioritized over business goals. The results of the study by 

Zhang et al. (2012), on the other hand, show that family ownership has a negative 

impact on the total level of company expansion, which can be related to to the goals 

of “increasing the scale of operations” and “earn higher profits due to new ventures”.  

The research in this article also showed that the ownership generation influences the 

choice of goals slightly, shifting the focus in subsequent generations towards only 

selected goals like higher earnings from new ventures. This corresponds quite well 

with the results of a study by Westhead (2003), who found that family goals above 

business goals are placed more often by the first generation. It also confirms, in a 

way, the results obtained by Urkiola and Anasagasti (2022), suggesting that the 

transition of the company into the hands of succesive generations affects the intensity 

of exports, and therefore, in a way, the increase in the scale of operations. It can also 

be related to the research of Lussier and Sonfield (2010), who indicate that as 

generations change, some management practices change and some do not. Thus, it 

is an impact similar to that of goals - some of them are affected by the owner 

generation, and some are not. 

Conclusion 

Family businesses are enterprises that can shape their goals in different ways, 

emphasizing different priorities and adopting different approaches. For some, it is 

more important to meet the needs of the family, resulting in giving greater 

importance to family goals, while others focus primarily on the needs of the business, 

adopting a business orientation. Reality often forces family business managers to 

choose between conflicting family and business goals, which in many cases is not 

an easy task. The research and analysis results presented in this article indicate that 

there are ownership-related factors that determine these choices in some way, but 

not all of them are significant. The greatest influence appears to be the level of 

ownership of the company remaining in the hands of the family – in wholly family-

owned businesses, there is a significantly more family-oriented focus than in 

businesses with a non-family co-owner. It seems much less important whether the 

company is in the hands of the first or subsequent generations. Intergenerational 

differences were shown only for some pairs of alternative goals, with companies in 

the hands of subsequent generations found to have a greater focus on business goals. 

In contrast, the analyzes conducted showed no significant effect of the number of 

family owners on the choice between goals. Regardless of whether the company is 
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owned by only one family member or a larger number of them, business goals are 

chosen more often - there are no significant differences in this regard. 

This article makes an important contribution to research on family business, as it 

shows the role of family ownership factors in the process of choosing between 

alternative family and business goals. Such an approach is not very popular in the 

literature on the subject, but it is a valuable addition to existing approaches. The 

analyzes carried out are, of course, not free from limitations, which at the same time 

may provide room for further research. One of them is a two-dimensional approach. 

In the future, it would be interesting to see how the choice between family and 

business goals is affected by different levels of ownership or the number of owners, 

as well as what differences there are in this regard between different generations. 

Comparison between family businesses from different countries may also be of 

interest. 
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WŁASNOŚĆ RODZINNA JAKO CZYNNIK WPŁYWAJĄCY NA 

WYBÓR CELÓW FIRM RODZINNYCH 

 
Streszczenie: Firmy rodzinne to przedsiębiorstwa charakteryzujące się specyficznym, 

szerokim zestawem celów o charakterze rodzinnym i biznesowym, które mogą pozostawać 

ze sobą w sprzeczności. Celem artykułu jest zbadanie wpływu wybranych czynników 

związanych z własnością na proces ustalania celów firm rodzinnych, a dokładniej rzecz 

ujmując – na wybór pomiędzy alternatywnymi celami rodzinnymi i biznesowymi. Dane 

niezbędne do analizy zebrano w badaniu ankietowym przeprowadzonym wśród 300 

menedżerów firm rodzinnych. Hipotezy zweryfikowano za pomocą nieparametrycznego 

testu chi-kwadrat. Przeprowadzone analizy wykazały, że spośród badanych determinant 

największe znaczenie ma udział rodziny we własności przedsiębiorstwa (czy członkowie 

rodziny są jedynymi właścicielami, czy też w firmie jest wspólnik spoza rodziny), natomiast 

liczba rodzinnych właścicieli (jeden vs co najmniej dwóch) nie wpływa w istotny sposób na 

wybór pomiędzy celami. Artykuł wnosi istotny wkład w badania nad przedsiębiorstwami 

rodzinnymi, gdyż ukazuje rolę czynników związanych z własnością rodzinną w procesie 

wyboru pomiędzy alternatywnymi celami rodzinnymi i biznesowymi. Podejście takie nie jest 

zbyt popularne w literaturze przedmiotu, stanowi jednak cenne uzupełnienie 

dotychczasowych ujęć. 

Słowa kluczowe: firma rodzinna, cele firm rodzinnych, rodzinna własność, wybór celów 


