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wards employees on the example of a transnational bank operating in 
Poland. The issue is presented on the basis of literature studies and 
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working conditions and employees’ satisfaction with the work has been 
analyzed. 
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Introduction 
The ongoing globalization and the resulting increase in the importance of large enter-
prises as well as the concentration of power forced a discussion about the importance 
of corporate social responsibility. Changes made within the group of the most im-
portant and largest enterprises entail changes going far beyond their organizations. 
Therefore, the emphasis is on the need for companies to analyze the impact of busi-
ness activities on society. The origins of this idea in Poland should be seen in philan-
thropic activities undertaken by the owners of large estates for the benefit of local 
communities in the second half of the nineteenth century. Thanks to Peter Drucker, it 
has been contoured and developed to this day. More than 60 years ago, he took the 
position that power should be balanced by a sense of responsibility, and business must 
be managed by balancing short and long-term results [1], while indicating that man-
agement should act “in the best-balanced interest of the whole group of representa-
tives: stakeholders, employees, suppliers, the company community” [2]. In Poland, 
more and more enterprises assume social responsibility as the basis for their actions. 
Certainly, this is not an easy decision since it involves numerous consequences of stra-
tegic and financial nature. Most often they focus their attention on the company’s en-
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vironment: customers, suppliers and the local community, and the perspective of em-
ployees is not sufficiently analyzed and taken into account. 

Research projects carried out indicate an increase in the importance of socially respon-
sible activities for employees. One of them showed that 80% of the Poles believe that 
a socially responsible company is one that cares about its employees [3]. They also 
show that socially responsible behavior of enterprises is important for employees and 
positively influences their willingness to work for these organizations [4]. In the opin-
ion of many companies, attracting and retaining highly qualified personnel in the or-
ganization is already a sufficient reason for undertaking CSR activities. 

The article aims to try to answer the question about working conditions and job satis-
faction of employees of an international bank operating in Poland in the context of 
corporate social responsibility. The research, the results of which are presented in this 
paper, enables empirical verification of trends inherent in a large, transnational finan-
cial corporation, thus expanding the existing knowledge in this area. The results ob-
tained during the research were also used to indicate the critical areas of development 
of the concept of corporate social responsibility towards employees, which will enable 
further targeted improvement works to be undertaken. 

1. Corporate social responsibility  
“Social responsibility activities should primarily cover employees” [5]. Them is them 
who is responsible for the company’s success, its results and reputation. This area, alt-
hough considered essential, has not yet met with interest at a level corresponding to 
the significance of this key group of stakeholders. This thesis is confirmed by the re-
sults of research conducted by the Polish Agency for Enterprise Development (PARP) in 
2011, which indicate that the company’s clients are considered the most important 
group of stakeholders from the point of view of implementing the strategy and growth 
prospects1. 

Initiatives undertaken by enterprises towards employees are applied to a very limited 
extent, and their effectiveness remains largely coincidental. This may result from insuf-
ficient awareness and the lack of knowledge about the needs, forms and benefits re-
sulting from their use. Neither employees often have sufficient insight nor articulate 
their needs in this regard. This situation confirms that the traditional financial model 
focusing on the perspective of owners and maximizing profits is still the dominant one 
in modern organizations. However, the significance of the problem may be the results 
of the Nationwide Survey of Professional Satisfaction of Poles, which indicate that al-
most 30% of the respondents will take active actions aimed at changing work, and al-
most every fourth respondent suffers from occupational burnout [6]. 

The research presented above indicates the necessity of providing management practi-
tioners with knowledge in the scope of the use of the potential of corporate social re-
                                                 
1 Based on nationwide surveys conducted by the Polish Agency for Enterprise Development (PARP) in 

a group of 850 entrepreneurs from: M. Juchnowicz. Elastyczne zarzadzanie kapitalem ludzkim z per-
spektywy interesariuszy. Warszawa: Polskie Wydawnictwo Ekonomiczne; 2016, p. 42. 
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sponsibility in favor of employees, and more broadly in redefining the organization’s 
goal to generate common values for stakeholders, customers and partners, but also 
primarily in favor of employees. Therefore, a dialogue is necessary in the area of social 
responsibility, in order to understand their needs and expectations, as well as to de-
velop appropriate management practices. Meanwhile, the report on Responsible Busi-
ness in Poland 2016. Good practices [7] showed that the activities of Polish enterprises 
in the framework of social responsibility for employees mainly concern: safety and 
health, education and development of employees, employee volunteering, as well as 
participation in management. Initiatives undertaken by enterprises for employees can 
therefore be considered inadequate and insufficient. 

Such an approach proves that the leaders of Polish enterprises do not seem to realize 
about the benefits of socially responsible activities towards employees. Research con-
ducted in this area provides evidence that undertaking socially responsible activities by 
enterprises translates into the way employees function, both in terms of their efficien-
cy and effectiveness [8], satisfaction, morale and commitment [9], as well as motiva-
tion or productivity, and the desire to retain employees in the organization [10, 
p. 141]. Researchers also emphasize the impact of corporate social responsibility on 
the level of trust in the organization and, consequently, on employees’ attitudes and 
behavior [11, 12]. In addition, there are lower rates of absenteeism and fluctuation 
[13] in companies socially responsible towards their employees, as well as considerably 
less unethical behavior [14]. 

The research undertaken by D. Turek shows that there are statistically significant cor-
relations between socially responsible activities undertaken by enterprises and the be-
havior of employees. The author has proved, among others, that the poorer the com-
pany cares for its employees in terms of applying a fair and motivating remuneration 
system or providing training, the more fraud and corruption behaviors they exhibit. 
Furthermore, an incentive to take on social responsibility by ensuring organizational 
justice (equal treatment of women and men, fair treatment of employees, ensuring 
equality) may be the thesis confirmed by research results that they constitute an inhib-
itor for behaviors that involve instrumental treatment of the company [14, p. 239]. 

When discussing the benefits of undertaking socially responsible activities towards em-
ployees, it is impossible not to mention the negative consequences of the lack of respon-
sibility. J.L. Campbell writes that a company cannot deliberately harm the stakeholders, 
and if such damage is done, it should be compensated in an adequate manner, regard-
less of whether such compensation is required by law [15]. While the conducted re-
search indicates a significant increase in the level of stress experienced at work, especial-
ly in the group of people working in managerial positions. The most stressful factors are 
psychological workload, loss of social contacts and uncertainty at work [16-19]. 

2. Results of own research and their analysis 
The basic research question of “what the conditions of work and satisfaction with the 
work of employees of an international bank operating in Poland are today” was re-



Maria-Magdalena Gulewicz 

590 
 

flected in the structure of the survey questionnaire, which the author prepared in an 
electronic form. Then she sent a request to the bank’s employees to participate in the 
anonymous survey. The sample selection method should be characterized as random. 
After conducting the appropriate tests, the author analyzed the data and then drew 
conclusions. The adopted research method consisted in the empirical examination of 
the elements of the bank’s social responsibility towards its employees based on gener-
alizations and summaries. 

The study, the results of which is presented in this paper, is an exploration measure-
ment carried out in the second and third quarters of 2017 on a sample of 96 employ-
ees of a large international bank operating in Poland. 

The structure of groups according to individual characteristics was as follows: both 
women (60%) and men (40%) were represented almost equally when it comes to the 
age range – 47% of them were between 36 and 45 years, while another significant 
group was made up of employees aged up to 35 (34%). More than every third re-
spondent held the position of “a specialist” (40%), every fourth was a manager, 30% of 
the surveyed were representatives of the management staff including members of the 
board, while the remaining part marked the answer “other” (5%). More than half of 
the respondents had school-age children (53%), every sixth person had adult children, 
while 31% of respondents had no children at all. 

Banking as a subject of research is significantly distinguished by the scope and dynam-
ics of changes in the economic and social sphere. Due to the intensification of the 
number of regulations imposed on this sector, the situation of banking employees in 
Poland has significantly deteriorated for the last three years, which has a significant 
impact on the growing difficulties in combining work and personal life of employees. 
According to the report What is the work in banks? [20]2 there is an increasing empha-
sis on employee productivity, while wages remain unchanged. At the same time, ac-
cording to the data presented by the Polish Financial Supervision Authority, the level of 
employment in banking has been decreasing dynamically since 2009, which in turn 
leads to overloading employees with tasks (Fig. 1). As many as 82% of the surveyed 
bank employees admitted that the expectations regarding the results of work had 
grown, and the time devoted to the implementation of work-related duties had in-
creased along with the requirements. Almost two-thirds of the surveyed stated that 
the time spent on work was extended, and 62% of the respondents admitted that their 
remuneration in the last 12 months had not changed (the decrease in remuneration 
was declared by 15% of the respondents). This report is an excellent opportunity to 
carry out an in-depth empirical analysis of the situation of banking employees, also in 
the context of corporate social responsibility requirements. 

The bank in which the research was carried out declares the adoption of the principles 
of corporate social responsibility. In 2016, it implemented the strategy and policy of 
social responsibility, the provisions of which are to be reviewed periodically in terms of 
the changing needs of stakeholders, the market situation and industry challenges. In 
                                                 
2 The research was conducted on 6-24 March 2017 and 2041 people took part in it. 
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the 2016 Annual Report, we read that it understands social responsibility as making 
transparent and ethical decisions and actions that contribute to the sustainable devel-
opment, health and well-being of society. In its current wording, the CSR Strategy de-
fines three strategic goals, which relate to supporting local communities in meeting 
the challenges of sustainable development, improving relationships with employees 
and clients, managing risk, including non-financial risk. In the area of employees, it in-
dicates the pursuit of improving relations with employees by encouraging personal and 
professional development, equal treatment, promotion of diversity and care for the quali-
ty of life at work. In the Report, however, the bank informs only about initiatives taken 
with respect to the public and the natural environment. The above may confirm the thesis 
that enterprises still attribute too little importance to employees as stakeholders. 
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Fig. 1. Employment in banking in Poland in the years 2006-2017 [in thousand] 
Source: Own elaboration based on data Polish Financial Supervision Authority (KNF) [21]. 

At the same time, when analyzing the bank’s official press releases, we can become 
acquainted with its position in the area of caring for employees: “employers should 
encourage their employees to lead a healthy lifestyle, promote health-oriented habits 
and attitudes, and initiate work hygiene. Good practices regarding the promotion of 
health in the workplace should apply to both the physical and mental condition of em-
ployees”. 

A high level of job satisfaction expressed by the surveyed employees may constitute 
the confirmation of the Bank’s declaration. As many as 79% of them were satisfied 
with their work, regardless of the fact that they declare work in overtime hours. 
A large part, 64%, regularly worked after hours, with 17% declaring work well above 
the time provided for in the employment contract (more than 10 hours per month). 
This problem mainly affects women (72%). 
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When asked about the reasons for working in a prolonged period, the respondents 
most often indicated that they did so of their own will (62%), however, more than eve-
ry third respondent felt compelled to stay at work longer (37%). When pointing to the 
reason for working at an additional time, they often complained about an excess of 
work. Every fourth respondent did it because such were the boss’s expectations (26%). 
Interestingly, every fifth respondent stayed at work after hours due to the lack of as-
sertiveness, and a large percentage was afraid of losing a job (14%). 

Table 1. Main reasons for overtime work3 

Reason Respondents in % Reason Respondents in % 

Excess work 77 Lack of assertiveness 17 

To help colleagues or clients 29 Not to lose their jobs 14 

It is a time without interruption 29 For money 11 

Because the boss expects it 26 A way to a career 11 

For job satisfaction 20 To fix mistakes 6 

Ensuring subordinates 17 I cannot cope 0 

Source: Own elaboration based on the survey results. 

The characteristics of the bank’s employees are complemented with information that 
a significant part of them, as many as 62% worked while sick, and more than half of 
them (57%) worked during the holiday. This situation affects their sense of well-being. 
The vast majority of the respondents declared satisfaction with life (98%), high satis-
faction mostly with relationships with friends (88%) and work (85%), dissatisfaction 
with financial resources (30%), and secondly with relationships with a partner (24%) 
and children (22%). Women are the most dissatisfied with their finances (38%), which 
may prove the current problem of discrimination of this sex. In contrast, men are the 
least satisfied with the relationship with their partner and children (21%). 

This situation affects the level of balance between work and personal life experienced 
by employees. Every third respondent noticed a lack of balance in his/her life, and, 
which is worth emphasizing in this aspect, more than half of such employees indicated 
at the same time that they were not satisfied with the state of their finances (54%). 
The observed phenomenon of difficulty in defining one’s sense of work-life balance has 
also a particular cognitive value. This group included as many as 13% of the respond-
ents, which prompts an in-depth analysis of this phenomenon. People who cannot de-
termine their sense of life seem to be surprised by the question, and it is likely that 
participation in the study prompted them to reflect on this subject. All respondents in 
this group pointed to work in extended hours (up to 10 hours per month above the 
time indicated in the contract), in addition, 81% of them were not satisfied with the 
amount of time devoted to work and private life. Surprisingly, as many as 73% of this 
group of respondents were satisfied with their work, which may prove a loss in priori-
ties, since at the same time only 15% of them thought that work was the most im-
                                                 
3 The surveyed were asked to indicate 3 most important reasons for working overtime.  
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portant thing in life. This group felt overloaded due to the amount of work (92%), and 
therefore fatigue and exhaustion (80%). They were both women (58%) and men (42%). 
It is therefore the characteristic of the group, aged between 26 and 45 years, subjected 
to the greatest self-use (78%). 

When analyzing the situation of employees in the banking sector regarding the stress 
experienced, it should be demonstrated that 76% of the respondents complained 
about fatigue and exhaustion, 68% of the employees experienced irritation during the 
last year, and as many as 60% had sleep problems. Figure 2 below presents the alarm-
ing results of the study in the field of stress symptoms observed by the bank employ-
ees, which are in contradiction with the previously claimed high job satisfaction. 

 
Fig. 2. Symptoms of stress in bank employees 

Conclusions 
The results of the presented research point to several important elements expanding 
the existing knowledge in the field of contemporary ways of implementing social re-
sponsibility towards employees. First of all, they indicate that the employees of large 
corporations in the banking sector are overloaded with work and feel the negative 
consequences of this state of affairs, however, they are often completely unaware that 
their balance has been disturbed. Undertaking activities aimed at eliminating and coun-
teracting such a situation should be the bank’s priority responsibility within the adopted 
CSR strategy. In the light of the research results obtained, it is difficult to explicitly refer 
to the values declared by the bank in the area of caring for the health of its employees. 

The obtained contradictory research results indicating, on the one hand, a high degree 
of satisfaction of bank employees from work and, on the other hand, work overload 
and getting lost in priorities should be the basis for conducting further targeted re-
search. They should focus on shaping the social responsibility of employers towards 
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employees by creating an appropriate work environment, as well as an organizational 
culture that supports a holistic approach to life. However, the awareness of employees 
should be deepened by paying their attention to the need to balance work with in-
volvement in other forms of self-fulfillment. 

Banks assume social responsibility as a basis for their functioning and include in their 
CSR policies actions for employees, however, they often lack in care about the quality 
of employees’ life, including not overloading them with tasks, maintaining a balance 
between work and personal life or support for dependent people’s carers. In practice, 
corporate social responsibility is implemented in a way that matches the current per-
ception of business leaders and their view of economic and social reality, which trans-
lates into procedures and values in force in a company. 
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 Odpowiedzialność  społeczna  biznesu 
na przykładzie banku transnarodowego w Polsce 

STRESZCZENIE W artykule, na bazie studiów literaturowych i badań własnych, przedstawiono 
problematykę dotyczącą odpowiedzialności społecznej przedsiębiorstw wobec 
pracowników na przykładzie działającego w Polsce banku transnarodowego. 
Wskazano, że pracownicy stanowią najważniejszą grupę interesariuszy dla przed-
siębiorstwa. Dokonano także analizy warunków pracy oraz zadowolenia pracow-
ników z pracy. 

SŁOWA KLUCZOWE odpowiedzialność społeczna przedsiębiorstw, CSR,  
odpowiedzialność społeczna przedsiębiorstw wobec pracowników 
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