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The problematic implementation 
of integrated transport systems in Slovakia
Bibiána Poliaková, Iveta Kubasáková

The article deals with the key success factors of integrated transport system from the passenger’s point of view, what is the most 
important for passenger’s decision to choose the public passenger transport, how the services of integrated transport system can be 
competitive with an individual automobile transport. The article will defi ne the key factors of successful integrated transport system. 
The solutions will be implemented in the region of Slovakia and it will be pointed out which problems have been identifi ed in the con-
ditions of preparing integrated transport system in Slovakia. The conditions will be compared with the conditions in other countries 
in which unlike Slovakia the integrated transport systems are successfully operated. Also there will be suggested the mechanisms how 
the process of integration should be realized in the conditions of Slovakia.

Keywords: integrated transport system, public passengers transport.

1. THE INTEGRATION OF PUBLIC 
TRANSPORT
Generally it can be said that the integra-
tion is required in the case when some 
system is composed of several parts 
and elements and the aim of integra-
tion is to increase the work effi  ciency of 
these elements by their complementa-
rily. The integration can be realized as 
the physical, operating and managerial. 
In terms of public passenger transport 
the integration is understood as the in-
tegration of diff erent transport modes 
which are operating on the diff erent 
transport networks on which various 
providers of public passenger transport 
provide services. 

In terms of subjects who are involved 
in the integrated transport systems the 
main three interest groups are identifi ed: 

  providers of public passenger trans-
port – they have to be willing to pro-
vide the interconnection of their sys-
tems in terms of transport, economic, 
organizational and tariff ;

  users of public passenger transport 
– it can be said they are the decision-
makers, they create the demand and 
they decide about the success of 
transport system by their behaviour,

  authorities which order the perfor-
mances - the public service obliga-
tions - they create the legislative 
framework how the integrated trans-
port system should be operated, they 
transform the requires from inhabit-
ants to the operators. 
In the pre-integration phase the 

agreement of the providers and authori-

ties is the key issue. These authorities 
have to agree on the future of preparing 
and operating of integrated transport 
system. In this document the framework 
steps should be included and also the 
timetable of each of steps. It is impor-
tant that the coordination group should 
be created from the all involved subjects 
as the base for future coordinator of ITS.

From this point of view the integrat-
ed transport can be defi ned as the or-
ganisational process through which the 
planning and other system element are 
associated regardless of the transport 
mod, providers and institutions with the 
aim to increase economical and social 
benefi ts. But more and more another 
benefi t is considered – the impact on 
the environment. 

This process of integration brings to-
gether the diff erent subjects, their diff erent 
approaches, aims, intentions and also their 

fears and barriers. The barriers of institution-
al integrated were identifi ed as following:

For operators involved in the inte-
grated transport system the key issue 
is to provide integration in the follow-
ing fi elds:
Transport integration – means the coordi-
nation and optimizing of timetables and 
line tracing between operators, build-
ing and operation of transfer terminals 
including the controlled follow-ups of 
individual automobile transport and 
also walking and cycling. This means 
the transfer between diff erent transport 
modes is provided and the passengers 
do not have to wait or wait too long for 
another line and their time loss are mini-
mizing. It includes also the space coor-
dination – the safe and comfort transfer 
nodes. All these measures have the main 
aim – to decrease time of journey from 
the origin to the destination. 

Table 1. Institutional barriers of public transport integration [1]

Institutional barriers Overcoming those barriers requires

Split or duplicated responsibility
More coordination between the tiers of govern-
ment, and between agencies at each level

Process Consistency in planning over the long term

Identifying objectives, specifying problems, selec-
ting possible solu-tions, appraisal, implementation

A problem-led approach to developing solutions 
and strategies

Political and public acceptability
Political champions and more positive involvement 
of the public and media

Information and sills
More eff ective use of data, models and appraisal 
methods

Financial
Financial support for  strategies, without inducing 
policy bias

Legislative and regulatory
Legislation and regulations to support these 
requirements
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Organizational-economical integration 
– the main part of this integration is to 
manage and realize fi nancial fl ows be-
tween the involved subjects. It means 
mainly the dividing the revenues from 
fares and subsidy fl ows to cover the costs 
which are not covered by revenues. 

Also this integration includes the ac-
tivities as the planning and designing 
the future conceptions, development 
plans, agreements between all the in-
volved subjects, information system, 
controlling, and other related activities. 
One activity has to be mentioned – pro-
motion of integrated transport system 
and the services it off ers to passengers. 
Tariff  integration – it includes the creat-
ing of unit tariff  system which is compre-
hensible to passengers. The area of inte-
grated transport system is divided into to 
regular or irregular zones, the tariff  is cre-
ated in accordance to tariff  structure, the 
range of ticket is created for regular and 
irregular passengers. The tariff  and trans-
port conditions are united too. It includ-
ed also the selling and checking system. 

As it can be seen (Figure 1) the pro-
cess of integration includes many partial 
steps and each of these steps can con-
tribute diff erently to the success of inte-
grated transport system. On the base of 
years of experiences of integrated trans-
port systems operated in many European 
countries the key success factors can be 
identifi ed – range and quality of services, 
advantageous fares and comprehensible 
tariff  system and promotion. All these 
parts infl uences each other, it is not pos-

sible to consider the success of integrat-
ed transport system without .

1.1. The range and quality of services
The range and quality of services is 
a large term. The quality criteria for pub-
lic passenger transport are defi ned in 
the European Standard EN 13186 and 
are following:

  availability – the range of off ered ser-
vices in terms of geographical, time, 
frequency and the transport mode,

  accessibility – access to the system of 
public passenger transport and intercon-
nections between the transport modes,

  information – to inform systemati-
cally about the system of public pas-
senger transport and travel informa-
tion conditions with the main aim to 
help to passengers to plan and make 
a journey,

  time – time aspect of the transport im-
portant in terms of planning and mak-
ing a journey,

  customer care – quality elements on 
the base of which the expectation of 
passengers are as much fulfi lled as 
possible,

  comfort – quality elements for provid-
ing the pleasant travelling in the sys-
tem of public transport with the aim 
to reach high travelling culture,

  security – to provide the feeling of 
personal protection and safety for 
passengers perceived by them,

  environmental impact – to minimize 
the negative impact of public passen-
ger transport on environment.
Generally it can be said that the most 

important is to provide the suffi  cient 
number of connections and minimize 
the time of journey for providing the 
public transport competitive to individ-
ual transport. 

As it can be seen on Figure 2 and 3 it 
is very diffi  cult to provide the competi-
tiveness of public transport to individual 
transport. Of course it has to be consid-
ered that the journey by car can be com-
plicated mainly by the congestions or 
problem with parking. 

 

Range and quality 
of services 

Advantageous fares 
and comprehensible 

tariff system 

Promotion 

Figure 1. The key factors of ITS success and their interconnection
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Figure 2. The journeys of individual automobile transport user 1-waiting time = 0 min, 
journey = 15 min, 2 - waiting time = 0 min, journey = 15 min Total time = 30 min

Figure 3. Journeys of public passenger transport user 1-walking from home to stop – 5 min, waiting time = 5 min, 2 – journey by bus/
train journey = 15 min, 3-walking to work = 5 min, 4 – walking from work to stop = 5 min, 5 – journey by bus/train = 15 min, 6 - walking 
to home = 5 min Total time = 65 min
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When the quality criteria are summa-
rized it can be seen that time is the criteri-
on which has more or less impact on most 
of criteria. The criterion “time” includes 
the length of trip time respectively trip 
planning, access/egress, stops and trans-
fer points, time in vehicle. This criterion is 
linked to the most of other criteria:

When the passenger plans his jour-
ney, he provides the information about 
the possibility to travel from his place of 
origin to the place of destination in the 
required time by any mode of transport. 
The criterion of time is linked to other 
two criteria – availability and informa-
tion. The important thing is that the 
passenger should have as much infor-
mation as possible before making his 
journey, because without information 
the passengers comes to the station or 
bus stop and his travelling time can be 
much more longer due to time of pro-
viding information and waiting time for 
the connection which is suitable for his 
journey. During the off  peak hours, the 
waiting time can me signifi cant delay 
for passenger. When the bus or train is 
delayed the negative perception of trav-
elling time and subsequently of whole 
system deepens and make passenger 
to think about other alternative for his 
journey for the next time, usually indi-
vidual automobile transport. 

The access and egress to and from 
the system of public passenger trans-
port represents the time which the pas-
sengers needs from walking (cycling or 
even riding the car) from the place of 
origin to the place where he access (or 
egress) the public transport system. This 
criterion is closely linked to another cri-
terion – the accessibility, respectively 
external and internal interface. 

The time which the passengers spend 
in the vehicle of public transport is de-
pendent on the several factors as for in-
stance the network of public transport 
system on the covered area (the criterion 
of availability), the preference of public 
transport vehicles in the traffi  c, etc. 

All these times are perceived by the 
passengers together as the travel time 
and the passengers make decision if 
they will use the public transport sys-
tem. If they perceive this time as the bar-
rier which discourages them to use the 
public transport system, there is need to 
fi nd out if and how it can be changed. 

The time barriers which can be per-
ceived by passengers or inhabitants 
generally are eliminated by making the 

space and time coordination between 
all transports modes involved in the 
integrated transport system. The unit-
ed timetable is the base of transport 
coordination 

Another important part of coordina-
tion is to provide the space coordination 
between users of individual automobile 
transport and bicycles. Also these users 
can be the users of integrated transport 
system when they have the conditions 
to park their automobile or bicycle. For 
example Park and Ride or Kiss and Ride 
systems are the well-established way 
how to support people to use public 
transport for longer journeys or jour-
neys to the city centres. 

Especially the access to terminals of 
integrated transport systems by bicycle 
or walking is very important. The way of 
passenger who uses the public trans-
port hast to be considered as the com-
plex unit one journey from door to door 
as it is said about individual automobile 
transport. From this point of view it is 
more clear that all the parts of this jour-
ney has to be provided with aim to mini-
mize waiting time, access time to the 
system of public transport and of course 
the ride time. 

Information system complements the 
quality of the services. 

1.2. Advantageous fares and comprehensible 
tariff  system
As it was mentioned in the chapter 1.1, 
there are 8 quality criteria defi ned by Eu-
ropean Standard EN 13816, which have 
the main impact on the passenger deci-
sion. But there is another very important 
factor – the prices for journey. Gener-
ally the price for the services refl ects the 
quality of services. This philosophy is 
partly contradicted in the case of pub-
lic passenger transport services because 
the passenger does not perceive the 
price as the refl ection of the quality but 
as the one of the criteria on the base of 
which he makes the decision about us-
ing the service. 

When the integrated transport sys-
tem is considered as the tool supporting 
the usage of public passenger transport, 
the price and the range of tickets and 
the possibilities of their use from spatial 
and time point of view are equal to im-
portance of the quality of services. 

It can be said that the advantageous 
price of tickets is one of the most impor-
tant benefi ts for passengers when the 
integrated transport system is operated. 

The level of advantageous prices results 
from the fact if the passenger is regular 
and how often he uses the ITS.

The regular passengers are those 
who use integrated transport system for 
their regular everyday journeys to work, 
school etc. so they are mostly the pupils, 
students, commuters. The season tickets 
are suitable for these passengers. The 
prices of ticket are more advantageous 
when the ticket is valid for longer term. 
It is the so called horizontal degressiv-
ity. Also the vertical degressivity is used 
when the price of ticket is more advan-
tageous when the passenger travels to 
the longer distance. But considering the 
dividing of passengers on regular and ir-
regular this degressivity is not useful.

The most European integrated trans-
port systems off er special tickets when 
they realize that also the regular passen-
gers can be diff erent respectively their 
journeys and the reason for their jour-
neys are diff erent. For example for pas-
sengers who commute to work after the 
9 hour there is the off er of special season 
tickets with the price more advantageous 
price compared to basic season tickets. It 
can be said that these passengers are re-
warded by lower price because they use 
the system off -peak. The non-personi-
fi ed tickets are another example how to 
make tickets advantageous for the family 
members. This type of ticket can be used 
by any person from for example the fam-
ily so they are portable.

The irregular passengers are the sec-
ond important group of passengers for 
integrated transport system. They can 
be divided into the inhabitants of the 
city or region who do not use the ITS for 
some reason, and the visitors, tourists or 
another passengers. 

The fi rst group – inhabitants who do 
not use the ITS regularly - they are for 
example the commuters or pupils or stu-
dents who do not have to use the public 
or any transport because of short jour-
ney to work or school but they use ITS for 
other journeys in their leisure time. Also 
pensioners or seniors can be considered 
in this group because they do not have to 
commute every day to work but they use 
ITS for their journeys to the malls or visits 
of family, doctors etc. It depends on the 
approach of each ITS how these range of 
tickets for these passengers will be and 
if and how much they will be advanta-
geous. Sometimes these passengers are 
dependent on the basic tickets or day 
ticket or the ticket for more journeys. But 
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in most of European integrated trans-
port systems they try to support these 
passengers by some interesting ticket 
off ers considering the fact that they can 
change into the regular passengers later. 
In all ITS the seniors have the special tick-
ets for them. They support the mobility of 
seniors in the city or region. For pupils or 
students the special leisure tickets exist. 
They are intended for pupils or students 
who do not have to travel to school but 
they have to travel to another activities 
as sport and other school or non-school 
activities in their leisure time.

The second group – visitors, tourists – 
usually the day, 3-day or week tickets are 
intended for this group of passengers. 
Another type of tickets it is so called “city 
tickets” or diff erent name of tickets which 
makes available to combine the traveling 
by ITS with visiting of historical, cultural, 
sport or other events or places. The visi-
tor of city or region do not have to think 
about which tickets can use for traveling 
by diff erent transport modes or where to 
buy the tickets for visiting e.g. museum. 
This ticket support the visitors to visit as 
much places as they can and so it is the 
support of tourism. The group and family 
tickets can be included. 

As it can be seen the range of tickets 
in integrated transport system is usually 
very wide because of tickets for diff erent 
passengers. With combination with tariff  
structure and possibility of using all the 
transport modes the passengers can be 
confused which ticket for their journeys 
is the best and if it is suitable with re-
gard to time and space use. So the pas-
sengers –regardless if they are regular or 
irregular – have to be informed by the 
most convenient way – as easy as pos-
sible – about their possibilities. They 
should get the simple instructions for 
choosing the right tickets.

1.3. Marketing, promotion of integrated 
transport system
The promotion of integrated transport 
system can be divided into two ways:
1) the subjects of service – the journey 

– following things can be promoted:
 − information about the possibilities 

to use public passenger transport 
for regular or irregular journeys – 
to school, work, for cultural, sport 
events, visits,

 − possibilities how to get the infor-
mation (offl  ine or online) about 
the departures, searching of jour-
neys, lines, timetables.

2) the price and the tickets – this is 
the area when the promotion of ITS 
is based on the dividing of passen-
gers as it was mentioned in the third 
chapter. The promotion is focused 
on the possibility of using diff erent 
types of tickets for diff erent groups 
of passengers regarding the pur-
pose of the journey. For example in 
the term of beginning of the new 
school year the information about 
all the possibilities for pupils and 
students for using ITS with special 
season tickets was the main line for 
promotion. For regular passengers 
the promotion of year season tickets 
(so called abonent) is promoted. The 
passengers are informed about the 
advantage of such ticket – the time 
validation for one year, the price as 
for only 10 months). 

Except the price of tickets also other 
advantages are promoted as that it is 
portable, non-personalized, the possi-
bility of refunding, the cost saving com-
pared to the using of individual automo-
bile transport. 

Also the promotion of time saving 
by using the tickets without any time 
and space limits is focused on the visi-
tors. It includes the multi-day tickets, 
turistic tickets, or the special tickets 
with the possibility for visiting the cul-
tural and sport events, fairs and other 
possibilities. 

Another interesting way how to pro-
mote the services of integrated trans-
port system is to refer to positive impact 
on the environment. They use the tables 
on their websites when the passenger 
could enter the basic information about 
their journey and it calculates usually 
the costs and the emissions by using 
the ITS and by using the automobile. 

2. THE CURRENT SITUATION IN USING 
THE PUBLIC PASSENGER TRANSPORT IN 
SLOVAK REPUBLIC 
In Slovak republic the integrated trans-
port system has not been implemented 
yet in the full operation. It is supposed 
that Bratislava, the capitol of Slovakia, 
will have the fi rst full integrated trans-
port system. The integrated transport 

system is also planned in the region of 
the second largest city Košice located 
on the East part of Slovakia. Also it is 
expected that the integration of pub-
lic passenger transport will be used in 
other regions. But it can be said that the 
long-term problems in the preparation 
and implementation of the integrated 
transport system in Bratislava region 
have the impact on the developing 
of integrated transport systems in the 
other regions. But the last years the de-
velopment of number of public trans-
port passengers has shown how im-
portant and necessary is to solute the 
public transport as the complex.

The decreasing number of passen-
gers is evident in all transport modes. 

The rail public transport is provided 
mainly by the Railway Company Slova-
kia (Železničná spoločnosť Slovensko) 
which provided the long-distance, re-
gional, suburban and urban transport. 
There are two lines (Bratislava-Komár-
no, Žilina – Ostrava) which are provided 
by private operator Regiojet.  

 
Figure 4. The part of TV spot promoting 
the year ticket of ITS Salzburg [8]

 
Figure 5. The example of comparison of 
costs and emissions between automobile 
transport and public transport in  ITS Salz-
burg [8]

Table 2. Comparison of passenger transport by mode in Slovak Republic
Transport mode 1995 2000 2005 2009 2010 2011 2012

Rail public transport 89 471 66 806 50 458 46 667 46 583 47 531 44 698

Road public transport 722 510 604 249 449 456 323 142 312 717 299 579 289 228

Urban public transport 515 593 404 539 395 064 389 263 385 594 417 293 388 239
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Railway Company Slovakia has 
changed mainly the quality of long-
distances transport, also there are the 
changes of quality in the case of some 
regional lines. The tariff  off ers the dis-
counts resulting from law (students, dis-
abled persons) but also some commer-
cial discounts for regular users. There 
are still lot of possibilities for changes 
in the quality of services (the quality of 
coaches, quality of services at the sta-
tions, during the journey). 

The regional bus transport is provided 
mainly by companies which were estab-
lished on the base of the former bus socie-
ties from socialist era. They were privatizes, 
some of them changed completely the 
logo, the extension of their services has 
changed too but most of them they use the 
old basin name “SAD – Slovenská autobu-
sová doprava” – Slovak bus transport. The 
advantage of this mode is that it can reach 
each village so in the past the network of 
regional bus transport was really dense. 
It can be said that the number of passen-
gers has decreased the most from all the 
transport modes. It was caused mainly by 
reducing the number of connections and 
lines and by increasing prices. This trend 
still continues and this is the reason why 
inhabitants – commuters – move from the 
public transport to individual transport. 
Because of not suitable time connections 
people use the cars as the fl exible trans-
port and they are not depended on the 
departures times and do not have to wait 
for the bus in the case of long intervals. 

Unfortunately the fact regarding the 
public transport in Slovak republic is 
that the operators are not willing to co-
operate together without any legislation 
which would regulate or require their 
cooperation. The timetables are not co-
ordinated what makes a lot of time loss 
for passengers or it makes the barrier to 
use public transport for their journeys. 

On the other hand there is still more 
support focused on the individual auto-
mobile transport. For example when the 
new business or commercial centre is 
build, the solutions regarding the trans-
port are focused mainly on the provid-
ing the parking places for users of indi-
vidual automobile transport. 

3. THE PROBLEMATIC CONDITIONS FOR 
INTEGRATION IN SLOVAKIA AND THEIR 
SOLUTIONS
When the barriers of integration are 
considered they can be defi ned as the 
objective and subjective barriers.

The objective barriers can be defi ned 
as the barriers which are given by the 
environment in which the involved sub-
jects operate and they were generally 
identifi ed in the chapter one table 1. As 
the basic barrier it is the lack of appropri-
ate legislation in the conditions of Slo-
vak republic. This barrier is related with 
the political acceptability of integration.

From the operator’s point of view 
there are many barriers and it can be 
said that basic barrier is that they have 
to cooperate with their competitors. The 
diff erent systems have to be unifi ed and 
the operators perceive the barriers in all 
the steps of integration. Also they see 
the barriers on the passenger’s side. The 
following barriers can be considered:

  costs and process of tariff  integration,
  costs and process of information 

integration,
  process of timetables integration – 

threat of decreasing number of lines,
  system acceptance by passengers,
  system of revenue dividing. 
  implementation process,
  need of public transport preferences – 

acceptance by cities.

3.1. Legislative support
The basic problem of integrated trans-
port systems in Slovakia is that the rele-
vant legislation does not exist. The inte-
grated transport systems are mentioned 
only in the Act about Road transport and 
railway transport as the short defi nition:

“The region or municipality supports 
the creation of integrated transport sys-
tem in passenger transport. Integrated 
transport system means the connection 
of railway transport services with urban 
transport system and suburban bus 
transport into the one system of lines in 
the way that it brings the advantages of 
unifi ed tariff , transport conditions and 
unifi ed transport documents.” 

The similar new passage containing the 
support for integrated transport systems 
is included in the act for railway transport:

“Integrated transport system means 
the connection of railway transport ser-
vices with the system of urban transport 
and suburban bus transport into the 
one system in which the lines are in-
terconnected and the connections are 
harmonized. This is based on unifi ed 
time-table. Ticket sell system is unifi ed 
as well. Integrated transport system has 
to be able to perform the journeys on 
the interconnected lines with only one 
transport document.” 

It appears from above mentioned 
that for now there is only the basic sup-
port defi ned in the legislation and the 
involved subjects – operators and au-
thorities are not forced to be involved 
in the creating of integrated transport 
system . Also more detailed elaboration 
of each part of integration, the process 
of integration, the conditions for all in-
volved parts are absent in the both acts. 
When the authorities and operators 
decide to create the integrated trans-
port system they do not have any basic 
instructions how to continue, what is 
important, what they have to prepare, 
plan, when the coordinator should be 
established and with how responsi-
bilities in each phase of planning and 
operating. 

The coordinator should have the re-
sponsibilities for:

  organizing the transport services by 
public transport,

  the transport needs monitoring and 
evaluating,

  optimizing and controlling of fi nan-
cial fl ows,

  designing and implementation of in-
tegrated tariff  system,

  preparation of development phases 
of ITS, etc.
When these responsibilities are not 

strictly defi ned in any document the au-
thorities and operators have often the 
problem to agree immediately in the 
fi rst phase of planning. This causes the 
total delay of whole project. This is the 
problem of Slovak republic. The follow-
ing solution should be considered:

  the new Act focused only on the 
public passenger transport with the 
special part focused on the integrat-
ed transport systems, with the main 
aims to:

  approve the role of coordinator, its 
status to other subjects involved in 
the ITS,

  support the responsibilities of the co-
ordinator in the 
The question is who should be the 

coordinator in the conditions of Slovak 
republic. There are at least two possibili-
ties – the coordinator is as the part of 
offi  ce of the self-governing region or as 
the company with the share of the re-
gion and involved municipalities. But 
there are also other possibilities which 
are used in other European countries, 
for example the contributory organi-
zation established by self-governing 
region. 
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The criteria which should be consid-
ered before the coordinator is set are 
following:

  legal subjectivity,
  possibilities of providers of public 

transport (regions, cities or villages) to 
participate in the system,

  possibility of other providers to join 
the subject of coordinator,

  strict separation of traffi  c-engineering 
activities from activities of region/cit-
ies/ administration,

   respect of coordinator as the inde-
pendent organizational authority by 
cities, villages and transport operators,

  choose, educate and hold the quali-
fi ed experts,

  possibility to have an impact its on 
economy.
The advantage of self-governing re-

gion offi  ce could be that it is expected 
that this offi  ce will have the full com-
petences to manage the regional train 
and road transport. There is the trans-
portation department the part of which 
can manage the integrated transport 
system. The problem is that till now the 
competences for providing the regional 
train transport have not be moved from 
the Ministry of Transport to the regional 
offi  ces and it is still unclear when this 
change will happen. 

When the region has all the compe-
tences, it is the advantage that all the 
data and information about the regional 
transport are located in the one place, 
also there are the employees who are 
the experts for the regional transport. 
The problem is with the participation of 
cities and villages and also with the inde-
pendency for other activities of region 
administration and political infl uences. 

 Limited company is the subjectivity 
which is used in the case of many inte-
grated transport systems in Europe. It 
can be said that it is the verifi ed legal 
form with maximum advantages and 
minimum disadvantages. Considering 
the above mentioned criteria it can be 
found that it satisfi es all these criteria. It 
is possible that for instance when the in-
tegrated transport system is extended, 
other cities and villages can participate 
and join the subject of coordinator. The 
separation from region/cities adminis-
tration is provided and the transport ex-
perts are not infl uenced. 

3.2. Tariff  system
The key problem in Slovak Republic re-
garding to tariff  is that the maximum 

prices for suburban bus transport, rail-
way transport and urban transport are 
fi xed by diff erent administration. From 
2005 the prices for suburban bus trans-
port are regulated by regions. The prices 
for railway transport are regulated by 
the offi  ce for regulation of railway trans-
port. Now the process of movement of 
the competences from the offi  ce to the 
regions is realized. But in this time the 
regions do not have the full competence 
to set the prices for railway transport. 
The urban transport is regulated by the 
municipalities. 

Also each operator mode has its dif-
ferent type of tickets. It can be said that 
the operators of urban transport and 
railway transport off er s the wide range 
of single and season tickets depending 
on the time of use, the number of jour-
neys and also the distances of journeys. 
But also these tickets are diff erent. For 
example according to journey distance 
some operators use the time tickets (e.g. 
to 15 minutes, to 60 minutes), another 
use the number of stops the passenger 
travel through, the state railway opera-
tor use the kilometric tariff . Also there are 
the diff erences in the other season tick-
ets. The suburban transport is provided 
by diff erent operators in each regions 
of Slovakia but one thing is common 
for their off er of tickets (and completely 
diff erent from other mentioned modes) 
– they do not off er the season tickets. 
They only off er the discount when the 
passenger uses the transport card.

The main aim of preparing the tariff  
integration in the conditions of Slova-
kia is to suggest the basic prices of all 
involved operators and to suggest the 
construction of the season tickets and 
special tickets. As it was mentioned 
above, the success integrated transport 
systems in Europe off er the wide range 
of season tickets and they are the strate-
gic way how to make ITS attractive from 
fi nancial point of view and they are used 
in the promotion campaigns. 

3.3. ITS promotion
The promotion of public passenger 
transport is very poor in the conditions 
of Slovakia. The urban, suburban and re-
gional railway transport are subsidized 
and the operators do not have a need to 
promote them despite the fact the num-
ber of passengers is still decreasing. The 
propagation has been focused usually 
on the tour transport. In the last years 
when the transport cards have been 

started used in the suburban transport, 
the promotion was focused on the lower 
price when passengers use these cards. 
It infl uenced passengers and they pro-
vided these cards. It showed that when 
the interesting prices and tickets are 
combined the passengers perceive the 
advantages and use them.

The process of integration in Slova-
kia should be based on the legislation 
which should give instructions not only 
about the coordinator, its responsibili-
ties, but also about the each phase of 
integration. Already in the pre-integra-
tion phase when the coordinator is not 
yet established, the basic solutions for 
mainly time coordination and tariff  in-
tegration should be proposed. All the 
involved subjects, authorities and op-
erators, should get the basic framework 
about the future cooperation within 
integrated transport system, the re-
quirements which will be required from 
each of subjects. Also the terms for fi rst 
integration phase should be set and all 
these proposal should be contained in 
the document.

The fi rst phase of integration so 
called founder phase – all the involved 
subjects declare their interest to partici-
pate in the integrated transport system 
and the integrated transport system is 
formally established. All the subjects 
should propose their delegate for the 
consultation during which the fi rst 
plans and proposals are agreed. Also in 
this phase the subject of coordinator 
should be proposed. The coordinator is 
very important subject with its compe-
tences which should be clearly declared 
and all other subject should respect the 
requirements of coordinator on data, 
information and cooperation. In Slo-
vakia the development from last years 
and attempts of creating the integrated 
transport system showed that when the 
coordinator is established without any 
competences the other involved subject 
do not respect its requirements and the 
cooperation is more complicated. 

The advances phase – usually the in-
tegrated transport system starts to op-
erate after pilot phase. The integration 
is focused on the part of whole future 
full-integrated region. The tariff  and 
transport integration is prepared and 
operated in the full extent and the op-
eration is verifi ed. During it the plans for 
the integration of other parts are pre-
paring and the integration gradually is 
covering whole the area. The coordina-
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tor fulfi ls the function of controller and 
provides the fi nancial fl ows. The market-
ing strategy is prepared. 

CONCLUSION
Integrated transport system is suc-

cessful when it is attractive for passen-
gers in terms of off ered services and 
advantageous fares. If the passenger 
has to decide for the public passen-
ger transport in the form of integrated 
transport system and not for an individ-
ual automobile transport, he has to have 
the reason for such decision. The time of 
journey and the price for journey can be 
said as the key decision-maker factors. 
The time of journey in terms of integrat-
ed transport system can be competi-
tive to individual automobile transport 
when the time and space coordination 
is provided for all the involved trans-
port modes. Together with the suitable 
fares it can infl uence the decision of 
passenger. 
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Problematyka wdrażania zintegrowanego systemu transportowego w Słowacji

W artykule  przedstawiono kluczowe czynniki zintegrowanego systemu transportowego z punktu widzenia korzyści pasażera. Określo-
no najważniejsze przesłanki wyboru środka transportu miejskiego w porównaniu z transportem indywidualnym. Rozwiązania zintegro-
wanego systemu będą wdrażane w miastach Słowacji w oparciu o zdefi niowane w artykule problemy.

Słowa kluczowe: zintegrowany system transportu, publiczny transport zbiorowy.
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