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Kinga KIJEWSKA 

LOW CARBON LOGISTICS – THE NEW CHALLENGE  

FOR THE SOUTH BALTIC REGION CITIES 

 

The European Council has set the target to reduce European greenhouse gas emissions by 20% till 2020. The negative 

impacts of urban goods distribution are mainly caused by used vehicles (e.g. diesel-powered) and low system efficiency (e.g. 

low loading factor, low cooperation). The paper is focused on the new project – Low Carbon Logistic. It’s realized under the 

Interreg South Baltic Programme. The major objective of this project is to implement the low carbon city logistics measures in 

5 pilot cities as well as to promote and support this kind of activities in South Baltic Region. 

 

INTRODUCTION 

The European Council has set the target to reduce European 
greenhouse gas emissions by 20% till 2020. The negative impacts 
of urban goods distribution are mainly caused by used vehicles (e.g. 
diesel-powered) and low system efficiency (e.g. low loading factor, 
low cooperation). So it seems to be most important to implement the 
local policies based on reduction of energy consumption in freight 
transport, decreasing the number of transported kilometres in urban 
areas by freight transport vehicles as well as using the environmen-
tally friendly engines for the last mile freight delivering, reduction of 
pollutants (e.g. CO, CO2, NOx, particulate emissions) emitted by 
goods vehicles, increasing the number of low and/or zero emission 
freight vehicles circulating in urban areas (expected to be electrically 
powered), reduction of the number of freight vehicles in the urban 
areas (especially in city centres) by implementing restrictive 
measures for the most polluting and heavy freight vehicles, improv-
ing the cooperation at the local level among the relevant stakehold-
ers, as well as removing non-technological barriers, promoting 
public-private initiatives etc. 

Currently about 75 % of the European population live in town 
and cities [12]. The key role of logistics in ensuring sustainable and 
competitive mobility in Europe is stressed in the mid-term review of 
the 2001 White paper “Time to decide: 2010” [1]. A key part of the 
logistic challenges are connected to urban-interurban shipments 
and “last mile” distribution. The complexity of urban freight transport 
by the range of stakeholders involved, including senders, receivers, 
logistic service providers, residents, consumers, government and 
administrative bodies.  

Urban areas represent particular challenges for national and in-
ternational freight transport, both in terms of logistical performance 
and environmental impacts (emissions, noise, accidents, congestion 
and land use). Urban freight is indispensable for the city’s economy 
but at the same time freight deliveries significantly affect the attrac-
tiveness and quality of urban life. Typically, urban freight transport 
represents between 20 to 25% of road space contributing to be-
tween 10 to 20 % of urban road traffic [10]. The generally low load 
factor in distribution activities increase the total amount of freight-
related traffic, and the commercial speed is usually low due to se-
vere congestion in many urban areas.  

In the “Freight Transport Logistics Action Plan” [5], freight 
transport and logistics is said to possess an essential urban dimen-

sion. The Logistics Action Plan emphasises among other things that 
distribution in urban conurbations requires efficient interfaces be-
tween trunk deliveries over longer distances and distribution to the 
final destination over shorter distances. In addition, the distribution 
process between production centres and customers inside an urban 
area needs to be efficient and clean.  

In the green paper, ‘Towards a new culture for urban mobility’ 
[3], the EC highlights the importance of the urban dimension of 
freight transport, and the need for efficient interfaces between long 
and short-distance freight transport. Possible solutions proposed 
include the use of smaller, more efficient and cleaner vehicles, 
improved load planning, consolidated distribution, zones with ac-
cess regulations, and institutional reforms with increased integration 
of multiple stakeholders in local policy-making. 

1. THE CITY LOGISTICS PROJECTS IN EUROPE  

In view of the above, the problem of urban logistics operations 
in the context of its impact on the environment has become the key 
challenge for all stakeholder groups involved in freight transport in 
urban areas [5, 6, 9]. Numerous initiatives have emerged in direct 
response to these problems, including international projects (Tab. 
1). While local authorities and inhabitants are the most affected by 
negative effects of urban freight transport, it is private companies 
that are to a large extent able to increase the stability of solutions 
that reduce them. Dablanc describes it as a badly organised urban 
logistics system – when delivering goods, shippers adapt to the 
imposed restrictions, but from the point of view of cities the deliver-
ies could be much more optimised in terms of their destinations, 
which would help reduce the number of vehicles entering the cities 
[2]. Nevertheless, over the recent years there has been a growing 
interest in using alternative fuel vehicles in urban logistics, including 
those equipped with electric drive systems [8]. 

 
Tab. 1.The examples of the city logistics projects in EU  

Project name Description 

BESTUFS (I, II) 

It’s probably the most famous city logistics project. Six Best 
Practice Handbooks have been provided by BESTUFS I 
and II, analysing the following points in freight urban 
delivery. Taking advantage of these handbooks: exploita-
tion of achievements in terms of developed methodology 
for freight urban delivery. BESTUFS was also relevant to 
identify size of goods vehicles. 

CITY FREIGHT 
This project on inter and intra-urban freight distribution 
networks carried out an analysis of selected freight 
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transport systems already functioning in Europe and 
evaluated their socio-economic and environmental impacts 
in an urban context, with a common assessment method-
ology. One of the main relevant activities to be considered 
is the analysis of operative freight transport systems in 
Europe and their socio-economic and environmental 
impacts evaluation which will contribute to feed the 
knowledge base of the existing practices in freight logistics 
in the EU 27, including the identification of specific gaps 
and bottlenecks. 

START 

Project funded through the Intelligent Energy Europe 
programme, which aims to develop short term initiatives 
such as access restrictions, consolidation centres and 
incentives. The cities of Göteborg, Bristol, Ravenna, Riga 
and Ljubljana have worked together to develop efficient 
access restrictions, consolidation of deliveries, and incen-
tives to change the distribution of goods into more efficient 
and environmentally friendly ways. The approach of the 
project is based on the close collaboration between city 
governments, transport companies and local businesses 
formalised in local freight networks, which have been 
established in every START city. 

INTERACTION 

Project funded through the Intelligent Energy Europe 
programme, which aims to enhance logistics and freight 
transport performance by shippers to reduce energy 
consumption, CO2 emissions and transport costs. It is set 
up and carried out by a group of energy agencies and 
specialized consultancies that are actively involved in 
projects and programmes concerning energy use reduction 
in freight transport. Examples of feasible measures are: 
clean vehicles, efficient packaging, collaboration (e.g. 
consolidating freight), improvements in the internal logistics 
organisation, modal shift, standardization of loading units, 
eco-driving, etc. All relevant measures already implement-
ed by companies in different countries are gathered and a 
database of good practices is developed. 

TRAILBLAZER 

The project was funded through the Intelligent Energy 
Europe Programme. It achieved a reduction in energy used 
in urban freight transport through public sector policy 
interventions across Europe by showcasing good practices 
and promoting Delivery and Servicing Plans (DSPs). The 
project transferred knowledge and experience to the 
PATHFINDERS – a group of less experienced authorities. 
Specific attention was given to the impact of DSPs and the 
impact of the TRAILBLAZER project on energy saving. The 
main outcome of the project was the DSP Toolkit. 

CITY-MOVE 

This project aims to use the latest state of the art technolo-
gy in freight vehicle design. It is a co-operative venture 
between the leading freight vehicle companies in Europe 
and other key stakeholders. The aim is to develop an 
innovative freight vehicle solution that is adaptable to the 
diverse needs of European cities. The solution will provide 
freight transport vehicles that are secure, flexible, reliable, 
clean, CO2 energy efficient and safe. 

CityLog 

The main objective of the CityLog project is to increase the 
sustainability and the efficiency of urban delivery of goods 
through adaptive and integrated mission management and 
innovative vehicle and transport solutions. The CityLog and 
the CityMove projects were conceived together and they 
are both working towards an integrated innovative ap-
proach for urban freight distribution. Both CityLog and 
CityMove are coordinated by FIAT Research Centre. The 
website of CityLog is www.city-log.eu. 

SUGAR 

This project was focused on addressing the problem of 
inefficient and ineffective management of urban freight 
distribution, a critical component of the overall urban 
transport system and a primary source of vehicle pollutant 
emissions. To accomplish this goal, the projects promoted 
the exchange, discussion and transfer of policy experi-
ence, knowledge and good practices through policy and 
planning levels in the field of urban freight management, 
between and among Good Practice and Transfer sites. 

C-LIEGE 

C-LIEGE was a STEER project addressed to the Intelligent 
Energy – Europe Program 2010. It was the showcase for 
good practices and a helpful hand for all European cities 
striving for cleaner and sustainable urban transportation. 
On the basis of good practices, the project defined an 
integrated framework for energy efficient Urban Freight 

Transport (UFT) management and planning. A novel set of 
integrated solutions and "push-and-pull" demand-oriented 
measures was tested and shared in roadmaps for the 
implementation in European cities. Seven pilot experi-
ments were realized in six European countries: Bulgaria, 
Italy, Poland, United Kingdom, Germany and Malta. 

GRASS 

The project was founded by grant from Norway through the 
Norwegian Financial Mechanism 2009-2014 – Polish-
Norwegian Research Programme. The objective of the 
project was to review, compare and analyse the actions 
regarding the environmental friendly UFT and to determine 
the conditions for the implementation of good practices. 
The objective was achieved by surveys, analysis and 
efficient knowledge sharing as well as implementation of 
Freight Quality Partnership as the cooperation platform. 
The results were addressed to UFT stakeholders (munici-
palities, freight and logistics operators, deliverers, inhabit-
ants, organizations and universities). 

NOVELOG 

The project was founded by Horizon 2020 programme, Call 
H2020-MG-2014/2015, Topic MG.5.2-2014. The scope of 
the project is the enabling of knowledge and understanding 
of freight distribution and service trips by providing guid-
ance for implementing effective and sustainable policies 
and measures. This guidance will support the choice of the 
most optimal and applicable solutions for urban freight and 
service transport, and will facilitate stakeholder collabora-
tion and the development, field testing and transfer of best 
governance and business models. This shall be achieved 
through: the targeted understanding of urban freight and 
service trips, fostered by data collection on city logistics; 
field testing and implementation of representative city 
logistics measures; the development and application of a 
modular, integrated, evaluation framework for the assess-
ment of these measures; the development of a typology 
between cities and potential city logistics components; the 
provision of guidance to cities, shaping consistent imple-
mentation channels for successful solutions, all according 
to the local needs and constraints. These activities will be 
accompanied by the production of practical tools that could 
support the take-up impact of NOVELOG project to wider 
international city and industrial networks and beyond the 
project's lifetime. NOVELOG will contribute to the Europe-
an Commission's research and policy agenda through the 
generation of sound knowledge that introduces a new 
approach to guidance strategies that supports a more 
sustainable urban environment. 

2. THE LOW CARBON LOGISTICS PROJECT  

2.1. The project background  

The transport of goods impacts negatively on the environmen-
tal sustainability of cities. Next to greenhouse gas emissions also 
aspects such as congestion, noise, vibration and safety lead to this 
negative impact, which can be also observed within the South Baltic 
Region (Fig. 1). Increasing the efficiency of transportation and start-
ing to adapt vehicles and routines to be fossil fuel independent is 
one of the major challenges of our times – and the transport sector 
one essential segment that must be addressed here. In Sweden, for 
instance, the transport sector consumes around 25% of the total 
energy use and contributes to 40% of the total CO2 emission. 
Measures aiming to a reduction of CO2 emission often focus on 
passenger transports even though freight transports are increasing 
faster and the energy use from freight transports has not decreased 
between 2005 and 2011.  

One method to reduce the environmental impact from freight 
transport, that now is becoming more and more common in Swe-
den, is a concept for consolidation of goods at a distribution central 
(DC) with focus is on last mile transports from the DC to public 
buildings/units (schools, preschools, nursing homes etc.). Still, the 
implementation is in its first stage, more work has to be done to 
make it more “popular” which shall be reached here by establishing 
successful pilots / best practices. This even more applies as many 
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municipalities see the implementation as a process full of questions, 
choices and struggle, which can be only be overcome by providing 
better guidance and convincing best practices. In Germany, Lithua-
nia and Poland, the consideration of such solution is just being 
started – and the opportunities to combine this approach with other 
green logistic solution must still be investigated, specified and sup-
ported with comprehensive and feasible concept. Accordingly, the 
cities, towns and municipalities involved into the project plan true 
related pilot projects and hope to profit from other countries experi-
ences – which is an excellent precondition for the planned project. 

 

 
Fig. 1. The challenges for sustainable city logistics  
 

The project puts the establishment of green logistic solutions 
into the focus, and, doing so, will contribute to improving the quality 
and environmental sustainability of transport services in the South 
Baltic area. To achieve this, a consortium of implementation loca-
tions and expert partners will join forces on developing improved 
and more environmentally sustainable  cargo services in the South 
Baltic area. The jointly developed solutions of smart transportation 
concepts aims to decrease the traditional vehicle use. 

The project development was started with an initiative of the 
Lead Applicant resulting from regional ideas related to the topic Low 
Carbon Logistics in Blekinge region. The first idea met the strong 
interest of a German partner so that both institutions jointly applied 
for South Baltic seed money in April 2015. Based on the approval of 
this application, the active project development was started in July 
2015 with interviews and site visits aiming to identify and suitable 
partner regions in Poland and Lithuania.  

2.2. The project structure and partners  

The project was started on June 2016. The activities will finish 
on May 2019. The consortium is built with the 11 South Baltic Re-
gion partners from Sweden, Lithuania, Germany and Poland – tab. 
2. The leader of the project is the Energy Agency for Southeast 
Sweden. 

Tab. 2.The LCL partners  
The partner name and 

country 
Contact person 

The role in 
a project 

Energy Agency for 
Southeast Sweden 
Sweden 

Anna Månsson 
phone number: +46 734 154542 
e-mail: info@energikontorsydost.se 

Lead 
partner 

Olofströms Näringsliv AB 
Sweden 

Anders Borgehed 
phone number: +46 454 572744 
e-mail address:  
anders.borgehed@olofstromsnaringsliv.se 

Full partner, 
pilot city 

PI Rietavas Tourism and 
Business Information 
Centre 
Lithuania 

Laima Dockeviciene 
phone number: +370 699 17716 
e-mail address: direktore@rietavovic.lt 

Full partner 

Research GmbH Wis- Udo Onnen-Weber Full partner, 

mar, Competence 
Centre for Rural Area 
Mobility 
Germany 

phone number: +49 (0) 171 4865011 
e-mail address: onnen@komob.de 

WP3 leader 

Martime University of 
Szczecin 
Poland 

Stanisław Iwan 
phone number: +48 91 48 09 675 
e-mail address: s.iwan@am.szczecin.pl 

Full partner, 
WP2 leader 

Ernst Moritz Arndt 
Universität Greifswald 
Germany 

Sophie Werdin 
phone number: +49 (0)30 – 408 187 015 
e-mail address: sophie.werdin@ikem.de 

Full partner, 
WP5 leader 

Neringa Municipality 
Administration 
Lithuania 

Vilma Kavaliova 
phone number: +370 469 51259 
e-mail address: vilma.kavaliova@neringa.lt 

Full partner, 
pilot city 

The Green Policy 
Institute 
Lithuania 

Ieva Budraite 
phone number: +3065746432 
e-mail address: info@zaliojipolitika.lt 

Full partner, 
WP4 leader 

Rietavas Municipality 
Administration 
Lithuania 

Vytautas Diciunas 
phone number: +370 448 73202 
e-mail address: vytautas.diciunas@rietavas.lt 

Full partner, 
pilot city 

Municipality Bad Dober-
an 
Germany 

Thoralf Semrau 
phone number: +490382039150 
e-mail address: th.semrau@stadt-dbr.de 

Associated 
partner, pilot 
city 

Stargard Municipality 
Poland 

Arkadiusz Kocikowski 
phone number: +48915783373 
e-mail address: a.kocikowski@um.stargard.pl 

Associated 
partner, pilot 
city 

 
It is important to underline that activities and actions realized 

under the LCL work packages will be implemented in five pilot cities 
in each of the involved countries – Fig. 2. 

 

 
Fig. 2. The LCL pilot cities map. 

2.3. The project activities  

With the overall aim of starting the establishment of Low Car-
bon Logistic project structures in 5 locations within the South Baltic 
Region, giving them best practice status towards widest possible 
adaptation, the project will start with: 
1. Analysis of preconditions (flows, type of goods, stakeholders, 

guidelines etc.). 
2. Joint development of a low carbon logistics concept for towns 

and rural areas in the South Baltic Region, which will be done 
jointly by the pilot regions and an international consortium of 
transport and mobility experts. 

3. The joint concept will serve as the basis for local/regional work-
ing plans and long-term strategies, developed as local adapta-
tions in close cooperation with relevant players. 

4. The active implementation of the determined measures and 
solutions, one pilot measure per region included.  
The aforementioned development of smart transport services 

and concepts towards a reduction of the carbon food print caused 
by cargo trucks, will be achieved by the project by developing one 
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holistic concept for this approach and starting the implementation of 
the concept in 5 South Baltic Region location, aiming at using 
smarter and more environmentally friendly  transport services. In 
this context 4 political declarations and long-term cooperation 
agreements minimum will be signed during the project period and 2 
international cooperation networks based on formal agreements will 
be established: the interdisciplinary project consortium itself and the 
expert support team. 

The project activities are collected under three actions (Fig. 3): 
– pilot activities – the activities are implemented in the 5 South 

Baltic regions (Olofström, Rietavas, Bad Doberan, Stargard and 
Neringa) to present good practice examples for smarter and 
more environmentally friendly transport services. This includes 
the following steps: (1) analysis of initial situation, (2) concept 
development, (3) breakdown of the concept to the specific re-
gional needs, (4) elaboration of one action plan per re-
gion/institution, and (5) start of the implementation process. 

– public awareness raising – the project applies different aware-
ness and public acceptance measures to create interest, ac-
ceptance and public support for the concept implementation 
process in all partner regions. One of these measures includes 
a jointly developed information campaign with the aim to actively 
provide expert assistance in order to start new low carbon logis-
tics initiatives or to support already existing ones.  

– international expert team – the expert team consists of a con-
sortium of the most relevant experts concerning green transport 
and logistics solutions. While guiding, accompanying and moni-
toring in the partner regions, the team will merge its individual 
expertise, update it based on lessons learned and increase its 
knowledge concerning green logistics solutions. To ensure that 
the gained knowledge is maintained, the expert team will be al-
tered into a lasting working institution – namely, an international 
consultancy team for low carbon logistics solutions. 
 

SUSTAINABLE CITY LOGISTICS
IN SB REGION

A consortium of the most 
relevant experts related to 
green transport and logistics 
solution. The expert team will 
merge its existing expertise and 
increase it based on the new 
experiences. The project will 
turn the expert consortium into 
a lastingly working institution, 
an international consultancy 
team for low carbon logistic 
solutions in the SB region.

INTERNATIONAL 
SUPPORT EXPERT 

TEAM

The implementation of the 
logistic concept is sufficiently 
supported by the relevant local 
players to be successful. For all 
partner regions, the target 
groups are predefined as stated 
here. Based on this overall 
understanding, the project 
consortium will jointly develop 
an information campaign 
aiming to awareness raising 
and an involvement of the 
target group representatives.

PUBLIC AWARENESS 
RAISING

The implementation in the 5 SB 
regions (Olofström, Rietavas, 
Bad Doberan, Stargard and 
Neringa) the good practices for 
smarter and more 
environmentally friendly 
transport services. This will 
include the following steps: 
analysis of initial situation, 
concept development, 
breakdown of the concept to 
the specific regional needs, 
elaboration of one action plan 
per region/institution, start of 
the implementation process, 
evaluation.

PILOT ACTIVITIES

LOW CARBON LOGISTICS

Project start: 1.06.2016. Project end: 31.05.2019

 
Fig. 3. The LCL major activities  
 

A third field of project activities, the most important from the fu-
ture results sustaining, aims to merge the national expertise of the 
involved expert partners for optimum international use and to ensure 
that this expertise plus the additional knowhow gained via the pro-
ject work will remain available for active use during and after the 
project: For this, an international consultancy structure will be estab-
lished and lastingly operated towards supporting specific regions 
with the green logistics attempts, guidance on green policy instru-
ments relevant for this work included. 

The work under the Low Carbon Logistics project will be based 
on the interdisciplinary approach. The following methods will be 
applied during the project implementation:  
1. Detailed analysis of the preconditions (flow of goods, type of 

goods etc.) for the partner locations towards identifying optimum 
logistic solutions, but also identifying a set of needed precondi-
tions for starting a work on low carbon logistic solutions 

2. Concept elaboration as international cooperation process each, 
compiling all expertise and knowledge on the specific lo-
cal/regional situations with logistics and transport expertise of 
an international expert team, also including planning and legal 
expertise relevant for the topic 

3. Pilot project implementation in all pilot sites, each comprising of 
the stages: local adaptations of the internationally applicable 
general concept, specification in local action plans, determina-
tion of responsibilities for targeted involvement, documentation 
for later uses. All this will be based on an ongoing cross-border 
exchange between the partners that specify, prepare, imple-
ment and operate the low carbon logistics solution. 

4. South Baltic Region wide promotion of the pilot activities for 
optimum third-party inspiration and practical guidance, which is 
mainly implemented by the expert consortium established to 
perfectly exploit the expertise gained in the project, but also via 
the communication tools.  

5. Public involvement strategies in all involved partner regions, 
aiming to achieve maximum awareness and acceptance a) 
among the relevant decision makers and b) among the wide 
public.  

6. Ongoing transfer of knowledge between the partners, exchange 
visits and regular working meetings. Exchange of good practic-
es throughout the project. 

7. Long-term development strategies on low carbon logistics, 
developed out of the holistic concept, embedding additional 
measures towards a green, widely accepted and feasible low 
carbon logistics approach. 

8. Result documentation. 
It is the general intention of the project to establish low carbon 

logistics solutions that remain in operation and are further expanded 
after the end of the project – accordingly, all developed project 
results will have durable effect: The analysis by preparing the 
ground for the concept development, the concept being not only the 
basis for the local/regional implementations in the partner locations, 
but also serving as a lasting guidance for other regions interested in 
low carbon logistics. The communication measures will support the 
ongoing dissemination of these information, which is why the opera-
tion of the project website is continued after the end of the project 
under the guidance of the international expert consortium. This 
consortium as well as its practical consultancy offers to interested 
regions and locations are established in the project to remain last-
ingly active which is determined in a related cooperation agreement. 
And, last but not least, the established low carbon logistic solutions, 
like central distribution units, involvements of green vehicles etc. will 
be lastingly operated with pilot character and accompanied by ongo-
ing public involvement work to enable a continuation of the started 
low carbon logistics work in all involved places. Generally speaking, 
the project will take an important steps toward widely establishing 
green logistic solutions in the South Baltic Region area which go 
along with positive impacts on road safety, air quality, noise level, 
congestion, but also on the awareness of the involved players, 
procurement processes and supply chain set-ups which will take 
green arguments much more into account if integrated in such a 
concept. 
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Within the objective "Connect the region", the project makes a 
contribution to the EUSBSR strategy field "transport" and follows the 
EUSBSR principles specified in the action plan. It establishes wider 
regional cooperation to overcome the transport bottlenecks and is 
one of the major infrastructure projects that only makes sense when 
approached from the macro-regional perspective. Regional collabo-
ration structures are not only established, but also empowered to 
reflect these benefits to make sure that sufficient investment in 
infrastructure is made. It increases the efficiency and minimises the 
environmental impact of transport systems, boosts the competitive-
ness of the Baltic Sea Region and increases its accessibility and 
attractiveness. 

2.4. The pilot implementations  

Each regional project partner will, based on the concept, physi-
cally implement at least one measure improving the environmental 
sustainability through reduction of carbon emissions from logistics 
operations in the region. The pilots will be implemented in three 
different countries under guidance of the international expert team 
and followed by all project partners. All pilots will be jointly evaluated 
and the results will be summarized and disseminated to serve third 
regions with information on different examples of how they can 
improve their logistical systems.  The sum of all pilots shall transfer 
good practice across borders, inspire South Baltic Regions to im-
prove their logistical system, recommendations and an implementa-
tion guide book. 

The pilots will assumingly enhance innovation through 
knowledge/methodology transfer (bringing and gathering a success-
ful methodology and expertise to new user groups in other coun-
tries). To be able to estimate the preliminary pilot investment, the 
Swedish partner evaluated the previous costs related to low-carbon 
logistics in Sweden. Options that can be of relevance to the project 
partners can be new distribution central or adaptation of present 
buildings, e-vehicles for transportation, coordinating software or 
route optimizations. 

The whole process is designed to be continued after the project 
towards a holistic low carbon logistic area in accordance with the 
international concept. To achieve this, this work will be accompa-
nied by extensive public acceptance measures from the very begin-
ning, which includes campaign work, but also the development and 
recommendation of business models related to low carbon logistics, 
the creation of an international label for low carbon logistics institu-
tions and learning from best practices by different means.  

SUMMARY 

The pre-analyses and site visits in the partner locations imple-
mented during the project development stage made clear that there 
is a strong need and a significant interest of several regions in 
developing low carbon logistic solutions. Still, it became very clear 
that they lack competence, guidance and opportunities to exchange 
with like minders – and as a consequence, the plans have remained 
on the “wish-level” so far. Consequently, these locations, involved 
now as project partners, were more than willing to enter an interna-
tional consortium that offers them the chance to profit from expertise 
gained in other locations and to get permanent advice, support and 
inspiration from the first development step on. All partner locations 
agree that there is a strong need for learning from, exchanging with 
and actively cooperating with other countries as local efforts would 
not get the support of all the local players needed for a well-
accepted establishment and lasting operation of low carbon logistic 
structures. They clearly see that each of the involved expert part-
ners contributes with specific expertise and that only the sum of this 

will give them the support on the technical level as well as on the 
social, legal and economic level. Moreover, the local activities have 
profited from the international consortium's reputation when it 
comes to getting the support of as many local players/decision-
makers even during the project development stage. For most of 
them, the international background was the reason to support the 
project participation at all. In 2018 the first results of the implemen-
tation processes will be achieved. 

 
The paper has been prepared as the activity of the project Low 
Carbon Logistics, founded under Interreg South Baltic Programme. 
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Low Carbon Logistics – nowe wyzwanie dla miast  
Regionu Południowego Bałtyku 

Rada Europejska wyznaczyła cel, jakim jest zmniejszenie 

emisji gazów cieplarnianych w Europie o 20% do 2020 r. 

Negatywne skutki dystrybucji towarów w miastach wynikają 

głównie z charakterystyki stosowanych pojazdów (np. z silni-

kiem diesla) i niskiej wydajności systemu (np. niski współ-

czynnik obciążenia, słaba współpraca). Artykuł koncentruje 

się na nowym projekcie - Low Carbon Logistic. Jest on reali-

zowany w ramach programu Interreg South Baltic. Głównym 

celem tego projektu jest wdrożenie działań w zakresie nisko-

emisyjnej logistyki miejskiej w 5 miastach pilotażowych, a 

także promowanie i wspieranie tego typu działań w regionie 

Południowego Bałtyku. 

 
Author: 

dr Kinga Kijewska – Akademia Morska w Szczecinie, Wydział 
Inżynieryjno-Ekonomiczny Transportu, adres  
e-mail k.kijewska@am.szczecin.pl  


